JOINT MANAGEMENT TEAM

THURSDAY 4 December 2008

MINUTES

Present:
Councillor J Mallinson (Chair), Councillors R Bloxham, B Earp and 

M Bowman.

M Mooney, J Gooding, M Battersby, J Egan, A Eales, D Beaty, P Mason,

I McNichol (item) and J Graham (Minutes)

Apologies:
Councillor M Mitchelson, Councillor O Luckley, A Brown

JMT 217/08
MINUTES OF JMT 20 NOVEMBER 2008
The minutes of the meeting held on 20 November were noted and agreed.

Matters arising:

Land at Ghyll Bank – A report is to go to the next meeting of the Executive.  

Hostel – the Chief Executive is to meet with the Chief Constable on 9 December in time for consideration on 19 December.

JMT 218/08
MINUTES OF SMT – 

18 November 2008

The minutes of the meeting held on 18 November 2008 were noted.

Matters arising:

Paymodelling: The Deputy Chief Executive informed the group that without prejudice discussions are taking place with the Trades Unions.

25 November 2008

The minutes of the meeting held on 25 November 2008 were noted.

JMT 219/08
RECESSION PLANNING

A discussion took place to look at managing the effects of the approaching recession. SMT are looking at the impact on service provision, where pressures would be, which areas will be most at risk, and the need to prepare the Corporate Risk Register and include any mitigating actions.  The council will be proactive wherever possible in supporting residents and local businesses.  A report is to go to the Executive next week.

JMT 220/08
IMPROVING ATTENDANCE

All directorates have now provided an action plan as part of a Corporate Action Plan to help managers to manage sickness and improve attendance.  When the planning is complete, the portfolio holder and directors will look at it together and discuss any concerns.  The quality and accuracy of the data used for preparation of the statistics is being looked at by the Deputy Chief Executive.

JMT 221/08
NEIGHBOURHOOD FORUMS

The Director of Community Services sought the views of JMT on the participation in Neighbourhood Forums and the various concerns, including the levels of commitment and response, and attendance and perceptions of members of the public.  Ways to improve, modernise and review are being looked at by the County too.  A meeting is being arranged with discuss issues of community support with Stuart Pate and David Sheard.

JMT 222/08
CHA UPDATE
The Head of Legal and Democratic Services described the outcomes from a meeting with Riverside and CHA and their lawyers to discuss amalgamation proposals.  Many issues remain to be resolved, and clarification and reassurance would be essential before any proposals go to members for consideration.

JMT 223/08
CARLISLE RENAISSANCE ACTION PLAN

I McNichol, Programme Director, asked for feedback from JMT on the action plan for 
2009-12, which sets out the priorities for Carlisle Renaissance and the projects which will start off the work for the year ahead.

JMT 224/08
FORWARD PLAN FOR EXECUTIVE DECISIONS

The forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.

JMT 225/08
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

18 December

· IT Shared Services – A Brown

· Recession Planning – P Mason / D Beaty

· Forward Plan of Executive Decisions – standing item

8 January

· 4 North West – Michael Hyatt, Cumbria County Council

· Forward Plan of Executive Decisions – standing item

Members and Officers to forward any additional agenda items to Debbie Kavanagh.

JMT 226/08
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 18 December 2008 at 1:00pm in the Executive Room.

Meeting Closed: 3.25pm
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