
EXCERPT FROM THE MINUTES OF THE

CORPORATE RESOURCES

OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 7 NOVEMBER 2007


CROS.124/07
GROWING CARLISLE – AN ECONOMIC STRATEGY FOR THE CARLISLE REGION:  CONSULTATION DRAFT

Members had attended a combined Overview and Scrutiny Committee workshop immediately prior to this meeting when consideration was given to the Director of Development Services’ report DS.98/07 enclosing the consultation draft of Growing Carlisle – An Economic Strategy for the Carlisle City Region, together with accompanying outline Action Plan.

The draft Economic Strategy had been produced under the guidance of the Economic Development and Enterprise Priority Group of the Carlisle Partnership, by a team of officers drawn from the City and County Councils and the NWDA, advised by Professor Frank Peck of the University of Cumbria.  It built on the work commissioned from SQW Ltd earlier in the year, including extensive consultation carried out with local stakeholders.

The Head of Scrutiny (Mr Mallinson) reminded Members that the Committee had previously given consideration to the matter at their meeting on 18 October 2007 and an Excerpt from the Minutes of that meeting had been circulated prior to the meeting (Minute CROS.110/07 refers).

Mr Mallinson suggested that Members consider the questions for and input required from Scrutiny (detailed at page 2 of the report), together with issues and questions for discussion set out on the paper tabled by the Head of Economic, Property and Tourism Services at the combined workshop, and any other points they wished to be forwarded to the Executive on 19 November 2007.

Discussion arose, during which Members raised the following concerns and observations:

1.  Concern regarding the governance arrangements for implementation of the Economic Strategy which Members considered was heavily predicated on private sector priorities.

If delivery lay with a City Development Company that would be partnership based with considerable private sector involvement.  Members were further concerned at the impact upon communities and questioned the role which Overview and Scrutiny would have in such an arrangement, and how they could ensure that their role was at the required level.

The Head of Economic, Property and Tourism Services (Mr Beaty) replied that the harsh reality was that the driver and funding of the Strategy was dependant upon it meeting Northwest Development Agency priorities.

A Member referred to the challenging targets set under the sub-regional review, emphasising the importance of achieving clarity in the Action Plan so that the City Council reached a point whereby it could “punch its weight”.  He again stressed the importance of identifying a route of implementation which included a clearly defined high priority role for the City Council so that it could represent the interests of people across the City.

2.  Members noted that the Carlisle Partnership Economic Development and Enterprise Priority Working Group included only one representative of the City Council and questioned the manner by which membership of the Group had been determined.  They believed that further cross-party City Council representation was required thereon. 

In response Mr Beaty explained that the Chairman of the Economic Development and Enterprise Priority Working Group (Mr Brian Lightowler) had been nominated by the Carlisle Partnership, and had in turn nominated the remainder of the Group.  There was no guidance or terms of reference available to Mr Lightowler.  The balance of representation had been a concern at the outset, but that had since been extended.

3.  A Member said that the City Council should develop a “Mission Statement” identifying what it wished to achieve as a result of the Economic Strategy.  

4.  All areas of deprivation should be given equal status within the Strategy.

5.  Members expressed dissatisfaction with arrangements for the combined Workshop and special meetings which they believed did not afford them sufficient opportunity to undertake detailed scrutiny of the draft Economic Strategy or make recommendations to the Executive.    They stressed the importance of the Economic Strategy to Carlisle and the need for detailed scrutiny thereof.

In response Mr Beaty outlined the process which would culminate in the Priority Group signing off the final draft of the Economic Strategy in mid December 2007.  

Mr Mallinson referred to the Council’s Budget and Policy Framework Procedure Rules which included a four week period of consultation prior to any plan, strategy or budget being referred to full Council for adoption. 

In light of the above Members suggested that thought be given to the identification of a mechanism whereby Overview and Scrutiny could give detailed consideration to the various elements of the draft Strategy (similar to the recent review of scrutiny arrangements for the Carlisle Renaissance initiative). 

RESOLVED – That the Executive be advised that:

(a) The Corporate Resources Overview and Scrutiny Committee was very concerned at the governance arrangements for implementation of the draft Economic Strategy

(b) It was imperative that Carlisle City Council had a high priority role, including increased Member representation on the Economic Development and Enterprise Priority Group.

(c) The Chairmen of the three Overview and Scrutiny Committees should give consideration to the identification of a mechanism whereby each Overview and Scrutiny Committee could scrutinise in detail the various elements of the final draft Economic Strategy prior to its submission to the City Council for formal adoption.







