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1.0	EVENTS


Fireshow Saturday 06 November 2004


Once again the City Council staged a spectacular Bonfire and Fireshow in Bitts Park.  This year we featured a Galleon Theme together with the use of nautical music.  Despite the damp start to the evening around 35,000 people turned out to see the show.





Children In Need Friday 19 November 2004


This year BBC television will be using Carlisle as one of three live shows to be broadcast as part of their Children in Need fundraising activities.  The concert will be staged in Devonshire Walk car park on Friday 19 November 2004 and the gates will be open at 5.00p.m.  Live broadcast from 7p.m. to 10p.m. and admission is free.  Acts confirmed to appear are Daniel Beddingfield, VS, I Dream and Nick Barrett.








2.0	CARLISLE CHRISTMAS 2004


Once again, it is the intention that a unique and spectacular display of lights and Christmas features would underpin the whole ‘Christmas experience’ in Carlisle and dominate the city centre.





Lights (21 November – early January 2005) 


The acquisition of new lighting displays, including the light tree, together with the use of exclusively white lighting was acknowledged as a huge success in 2003.  As a result of its success we are ntending to build on this success in 2004 by:


extending the lighting displays into Scotch Street, Botchergate and Fisher Street


providing lighting displays on key buildings, particularly at ‘gateway’ locations.  These will include the Citadel, Debenhams, and the Civic Centre


improving the lighting displays in the trees





Funding 


In addition to funding from North West Development Agency, the City Council, and the City Centre Marketing Group we have sponsorship for the first time from Senator Homes.





	Switch-on (21 November 2004)


The community orientated switch on and stage entertainment will again be organised and sponsored by Cumberland News in association with CFM. The occasion this year will be enhanced with a short fireworks display to coincide with the switch on of the lights, along with special lighting effects on stage. The entertainment will also be boosted with the appearance of nationally known ‘Pop Idol’ star Chris Hide and other high profile local acts.  Entertainment is from 4.30p.m. and the lights will be switched on at 5.30p.m. by Chris Hide and Katy Lamont.





	





	Features 


The sculptures themed on Christmas Carols, which were introduced in 2003, are unique and again were very well received.  These will be repeated with perhaps a rearrangement of their locations within the city centre, to provide some variety on last year.  The Nativity Scene along with the Angel provides the focal point of the sculpted displays.  These are much loved and very well photographed.  Whilst they have been in situ for six and five years respectively it is considered that they are now an integral part of Carlisle’s ‘Christmas Scene’





The use of Christmas Trees provided yet another unique element to Carlisle’s ‘Christmas street scene’.  They added a Christmas feel to the city centre and indeed acted as protection for the features.  Kindly donated by the Forestry Commission ( Whinlatter Forest Park) they are once again being supplied free of charge for 2004.  They will be used in a similar manner to 2003 with better security wiring around their bases.  They will also be sprayed more comprehensively to provide a full snow effect for 2004.





	Christmas Grotto (21 November 2004 – 24 December 2004)


Another significant first for the City in 2003 was the Christmas Grotto.  Sponsored by Cadbury, through product provision, and situated in the Old Town Hall this high quality attraction provided a focal point for marketing the city and its Christmas programme.  The City Council has a 3 year agreement with the specialist design company – Centre Design to provide the Grotto.  The theme and design have been agreed for 2004 – involving ‘Santa’s Arctic Wonderland’ ( Eskimo World). The operational details will be reviewed to take account of last year’s experience. Cadbury’s have discontinued their sponsorship owing to a change in policy regarding brand presence and event involvement .The City Centre Marketing Group (A partnership between the City Council and key city centre retailers) are therefore sole providers of both the Grotto, and the give-aways. It is proposed to open the Grotto at noon on Sunday 21st Nov with a high profile arrival of Santa in the city centre.





Santa’s Trail (21 November 2004 – 24 December 2004)


A new initiative proposed for 2004 involves the use of high quality ‘Father Christmas’ life size figures, (designed and produced by Centre Design).  These depict Father Christmases from around the world and through history.  They will be located in key buildings within the city centre e.g. Tullie House, The Market Hall, the Tourist Information Centre in the Old Town Hall, and the Lanes.  A children’s trail will link them together – involving a promotional leaflet which will be handed in at the TIC and which will go in a prize draw for tickets to a popular children’s visitor attraction/ pantomime/suitable children’s experience.





	The Market Hall – ‘Victorian Christmas’ (09-11 December 2004)


In 2003 the Market Management Company – Finford Management Ltd. in conjunction with the City Council organised a ‘Victorian Christmas Weekend’ in the Market Hall.  Stallholders dressed up in Victorian costume and Victorian cookery demonstrations were provided.  This attracted very positive publicity and was acknowledged as a success.  It is intended to repeat the exercise in 2004 along with strengthening the Market’s overall Christmas appeal by creating a major feature at a focal point within it – namely incorporating a special Father Christmas feature – see Section 2.3.  This is intended to be seen as an extension to the city centre wide Christmas features and an attraction to generate additional footfall through the Market Hall itself.





Torchlight Procession (02 December 2004) 


This consisted of an open invitation to visitors and residents alike to sing carols in the Cathedral and in the city centre via a procession led by the carnival arts group Barracuda, with accompanying music by a local band.  The proceedings ended with a hog roast in the Tithe Barn.  In spite of atrocious weather conditions nearly 400 people participated


It will consist of carols in the Cathedral, a procession into the city centre, including a carnival arts group and traditional band, more carols in the city centre, and finishing with a hog roast in the Tithe Barn.  





Tullie House and Guild Hall museum 


Tullie House are to become more involved in the Christmas programme in 2004, by organising events and activities within their own museum, and the Guild Hall.  Proposals include:


Medieval music, crafts and activities in the Guild Hall and Greenmarket area


Tudor workshops at the Guildhall/Tullie House


Specialist ‘Father Christmas’ figure as part of the Christmas ‘Santa’s Trail’.


Schools workshops throughout December based in Tullie House/Guildhall making cards, decorations, etc.





The proposed programme will combine community involvement with attractive activities for visitors to enjoy.  In doing so it will constitute a welcome addition to the city’s Christmas programme.





Victorian Lantern Tours and Festive Family Tours   


It is once again intended to stage Victorian Lantern Tours around Carlisle Castle with guides in period costume.  These will be organised and run by Open Book Visitor Guiding from 27th Dec until 30th Dec. Other Festive Family Tours around the Castle will also be organised between the 4th and 18th of December





Other Events


Other festive events being organised by other organisations/bodies such as the Pantomime at the Sands Centre (Peter Pan 15th – 29th Dec) and Green Room (Cinderella 1st – 13th Dec), and the Abbey Singers Christmas Concert (11th Dec) will also be publicised within the overall ‘Carlisle – The Christmas City’ programme.





LOCAL DEMOCRACY WEEK


For the fourth year running, the City Council took part, in October, in the national Local Democracy Week initiative.  We involved local schools in electing a Young Mayor and a meeting of the Youth Forum was held in the Civic Centre, to which members of the Executive, Group leaders and members of the Community Overview and Scrutiny Committee were invited.  I am also aware that a number of Members took part in the ‘Take your Councillor to School’ day to talk to pupils about their work and the work of the City Council.  The State of the City debate was held in the middle of the week and at this event we launched the 12-month pilot scheme to webcast council meetings.  In the five days of October the recording of the meeting was on the website, it was viewed by 83 people.   Local Democracy Week is an opportunity to raise the profile of the work of the City Council and to promote local democracy, generally.





4.0	CARLISLE FOCUS


Carlisle Focus was for the first time this year entered into two national award schemes and was short-listed in both.  It was one of five short-listed in the Institute of Public Relations Local Government awards for civic newsletters.  In the prestigious PR Week Awards it won in the Corporate Publications category, beating off strong opposition from Rolls Royce, Abbey building society, Motorola and the London Borough of Fulham and Hammersmith.   The judges said that ‘Attention to detail and an understanding of the reader, marks Carlisle Focus out as a clear winner’.
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