JOINT MANAGEMENT TEAM

MINUTES OF THE MEETING HELD ON

13 NOVEMBER 2003

Present:
Councillor M Mitchelson (Chair), Councillors E Firth, R Bloxham, 

M Bowman, J Geddes and R Knapton


P Stybelski, M Mooney, J Gooding, A Brown, J Egan, K Hook and

C Elliot

JMT 144/03
NOTES OF JMT HELD ON 30 OCTOBER 2003
The minutes of JMT held on 30 October were noted.

JMT 145/03
NOTES OF CMT HELD ON 3 NOVEMBER 2003

Due to time constraints, the notes of CMT held on 3 November 2003 were referred to the next meeting of JMT for consideration.

JMT 146/03
THREE RIVERS STRATEGY
Catherine Elliot gave an overview on progress to date on the strategy and possibilities for development opportunities.  A report will be brought to the next Executive in December.

JMT 147/03
REGIONAL GOVERNMENT
JMT received an update on progress with Regional Government.

JMT 148/03
PRIORITISATION
K Hook gave an update on work to date on prioritisation.  A working document is now ready for comments/amends and K Hook then to work on corporate aims and objectives.

JMT 149/03
LSP STRATEGY
K Hook gave an update on work on the Joint Community Strategy document, which is moving forward picking out high level aspirational statements for inclusion.  A further briefing for Executive Members to be provided.

JMT 150/03
ANY OTHER BUSINESS

Overview & Scrutiny Committee

Concern was expressed at the length of meetings.  Members of the Executive consider that meetings should last no more than half a day.

Meeting ended at 1.30am

Date and time of Next Meeting: 27 November 2003 at 11.30am

Venue:  Executive Room

FORWARD PLAN OF JMT ITEMS

· Comprehensive Waste Strategy

· Chamber of Commerce

