
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 17 DECEMBER 2009


EX.276/09
CALL-IN – COMMUNITY SUPPORT SAVING PROPOSALS


(Key Decision)



(Public and Press excluded by virtue of paragraph 3)


(In accordance with Rules 15 and 16 of the Access to Information Procedure Rules, the Leader and Chairman of the Community Overview and Scrutiny Panel have agreed that the following Key Decision be considered at the meeting)

Portfolio
Health and Community Development

Subject Matter

The decision taken by the Executive on 23 November 2009 concerning Community Support Saving Proposals (EX.260/09) was called in by the Community Overview and Scrutiny Panel and scrutinised at a meeting of that Panel on 10 December 2009.

The Overview and Scrutiny Panel, in referring the decision back to the Executive for reconsideration, passed the following Resolutions:

"(1)
That the Executive note that reporting had either been slight or muddled across the piece and much information had failed to be reported back to the Community Overview and Scrutiny Panel.

(2)
That energy savings on bulk purchase of gas/electricity be investigated and reported back to the Community Overview and Scrutiny Panel.

(3)
To refer the matter back to the Executive for reconsideration as a result of the following concerns:

a)
That there remains a lack of clarity in the rationale for selecting this option of reduced funding and it is not clear what the reasoning was behind the percentage cuts put forward in the original proposal in the Solace report.

b)
That an impact analysis should have been carried out prior to the decision and that an impact analysis should be carried out before any cuts are made to avoid the risk of closure of Community Centres or loss of staff or loss of service to vulnerable communities.

c)  
That it may be possible to find these savings from elsewhere within Community Services, rather than Community Centre grants.

(4)
If the Executive do not amend their decision:

a)
That it be made clear which Officers were going to support the Community Centre Management and provide assistance with obtaining funding and look at the running costs of the Centres in order that they can make savings.  This is particularly important because the original proposal was for cuts over three years and it has now been reduced to two.

b)
That the Executive should give the necessary notice to each Community Centre explaining how much funding was going to be withdrawn and that 3 months notice be given to each Community Centre Management to allow time to react appropriately."

The Executive's original decision as detailed in Minute EX.260/09 was as follows:

"1.
That the Executive recommends the implementation of the reduction of the overall Community Centre budget by £93,000 (to be phased in over two financial years starting 2010 using the Solace Model C of variable reductions to individual Centres), in accordance with the recommendations contained in the Review of Community Support September 2008 as part of the 2010/11 budget process.

2.
That the Executive wished to thank Overview and Scrutiny Members and the Community Support Manager for work undertaken in carrying out the Review."

The Chairman of the Community Overview and Scrutiny Panel was present at the meeting. Referring to a statement on page eight of the Minutes (paragraph 5), she clarified that the Panel would wish to call in decisions made by the Executive when necessary.  It was important that the public were able to see that the Panel had held the Executive to account on the matter.  The Chairman expressed the hope that the Executive would seriously take on board the recommendations made.

The Health and Community Development Portfolio Holder thanked the Community Overview and Scrutiny Panel for their lengthy examination of the issue.  In response to the Panel's recommendations, she stated that the City Council's first duty was to protect its statutory responsibilities.  Savings had to be made to achieve a balanced budget in the coming years and those would clearly impact upon discretionary support.

Extensive information was contained within the Solace report which had been submitted to the Panel last year.  Not all local authorities provided support to the level provided by the Council.

The Portfolio Holder emphasised that by moving forward with the recommendation set out in Minute EX.260/09, other direct services could continue.  The City Council had a fine record in supporting other agencies, including Community Centres, and support would continue in the future.

She outlined the rationale for the percentage cuts put forward, commenting that the figures in question would be revisited and consultation would take place with the Community Centres as soon as possible.

The Leader stated that difficult decisions required to be made as part of the budget process.  Officers would continue to provide support, the aim being to achieve an equitable resolution across the area.

The Leader and Portfolio Holder then responded to concerns raised by the Chairman around reporting of the matter to the Overview and Scrutiny Panel.

Referring to recommendation (3)(b) of Minute COSP.53/09, the Finance Portfolio Holder issued a health warning that further savings would be required from within Community Services in any case.

Summary of options rejected
None

DECISION

That the Executive had considered each of the points raised by the Community Overview and Scrutiny Panel, but remained of the opinion that the implementation of the reduction of the overall Community Centre budget by £93,000 (be phased in over two financial years starting 2010 using the Solace Model C of variable reductions to individual Centres), in accordance with the recommendations contained in the Review of Community Support September 2008.

Reasons for Decision
The Community Overview and Scrutiny Panel had called in for scrutiny Executive Decision EX.260/09 in relation to the Community Support Saving Proposals; and had referred the matter back to the Executive for reconsideration







