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EX.143/04:
COMPREHENSIVE PERFORMANCE ASSESSMENT 2003 – 

DAYS LEAVE GRANTED TO STAFF (Non-Key Decision)

Portfolio
Corporate Resources
Subject Matter

To consider a report from Ms Mooney, Executive Director (CE.17/04) seeking the Executive's confirmation of the decision taken by the Corporate Resources Portfolio Holder on 2 December 2003 to award Council staff a day's leave for their contribution towards the Comprehensive Performance Assessment in June 2003 which resulted in a 'good' score.

Since the decision had been made, the District Auditor had raised two substantive points:-

(a)
She believed that the Executive should take the opportunity to clarify the legal basis on which the decision was made and, more specifically, that it was not intended to be simply a gratuitous 'reward' for past services not matched by extra performance from staff over and above their contractual obligations.  She has advised that the true position should be clarified and recorded.

(b)
She believed that it would have been more proper for the Council, in calculating the cost of a day’s leave, to have used a different methodology from the one adopted. 

On the first point raised by the District Auditor, the proposal for the extra days leave was regarded as a methodology for reflecting the extra contribution which all staff were judged to have made beyond their normal contractual obligations in achieving the 'good' CPA result, and it was not viewed as a gratuitous reward but as payment for extra work done.  It was also seen as an incentive to maintain the momentum and positive pace by staff to move future performance from a 'good' to an 'excellent' CPA rating, which is part of the general obligation to secure efficient and effective management of the Authority.  The report advised that, if the Executive are of a similar view and are satisfied that it represented the basis for awarding the extra day’s leave, then it would be sensible to clarify the point in affirming any earlier decision made by the Portfolio Holder so that the legal basis was clear.

On the second point regarding the question of cost, the District Auditor is of the opinion that it would have been more proper to have calculated the 'opportunity cost' of all staff working one day less which, in her view, is the more usual method of calculation. The method of calculating the ‘opportunity cost’ would be to take the Authority’s total wage bill and divide it by the estimated number of productive working days. However, the report indicated that to calculate the ‘opportunity cost’ accurately would require offsetting savings from the closure of the Civic Centre, plus analysing the amount of Officer time that was worked over and above paid contracted hours. This would be a significant piece of work and it is not considered at this stage to be a worthwhile exercise, although it is accepted that this may produce an ‘opportunity cost’ above the £60,000 key decision threshold.

The District Auditor advises that if the calculated ‘opportunity cost’ were above the £60,000 key decision threshold then it should be formally reported to the Executive.

As indicated above, an alternative method of calculating the cost was used at the time the decision was made by the Portfolio Holder which resulted in a lower cost figure and the Portfolio Holder proceeded, in good faith, to take a decision on the basis of that calculation, which she was entitled to do if the anticipated expenditure was correctly judged to be less than £60,000.  The Executive is being requested by the District Auditor to confirm the earlier Portfolio Holder decision, mindful of the fact that there is an alternative method of calculating costs and that if this method were to be used, it would result in a different outturn cost.

The District Auditor had been sent a copy of the report and had no further comment to make.

Summary of options rejected

None

DECISION

1.
That the decision taken by the Corporate Resources Portfolio Holder on 2 December 2003 to award Council staff a day's leave be confirmed.

2.
That the legal basis for taking the decision as set out above and in the comments of the Head of Legal and Democratic Services in Report CE.17/04 be confirmed.

3.
That the different method of calculating the 'opportunity cost' of the extra day's leave be noted.

Reasons for Decision

The decision to grant an extra day's leave was taken by the Corporate Resources Portfolio Holder under delegated powers.  However, it is considered appropriate that this decision is confirmed by the Executive as it gives the opportunity for the background and context to this issue to be outlined.

(EX.143/04 above was called in by the Corporate Resources Overview and Scrutiny Committee)







