JOINT MANAGEMENT TEAM

THURSDAY 6 JULY 2006

MINUTES

Present:
Councillor D Jefferson (Chair), Councillors R Knapton, M Bowman and 

J Prest

J Gooding, M Battersby, C Elliot, I McNichol, M Lambert, A Brown and 

D Kavanagh (Minutes)

Apologies:
Councillors M Mitchelson, R Bloxham, J Geddes

M Mooney and J Egan

JMT 122/06
MINUTES OF JMT HELD ON 22 JUNE 2006

The minutes of the meeting held on 22 June were noted with the following item discussed under matters arising.

JMT 112/06 – Neighbourhood Forums – M Battersby gave JMT an update following his meeting with David Sheard to discuss Neighbourhood Forums.

JMT 123/06
MINUTES OF SMT – 13 June 2006

The minutes of the meeting held on 13 June 2006 were noted, with the following issues discussed as matters arising:

Neighbourhood Action Plans – C Elliot advised JMT that this will be discussed as part of a future JMT agenda.

Use of Resources Action – A Brown advised JMT that this would be part of the agenda for the next meeting of JMT.

JMT 124/06
EFFICIENCY PLANNING 2005/06 TO 2007/08 / 2005/06 ACTUAL 

EFFICIENCY RETURN

A Brown circulated a paper to JMT giving background to the annual efficiency statement, which she advised, would be sent out later today.  She advised JMT that Gershon efficiencies would now be subject to audit.  JMT received AB’s report.

JMT 126/06
UPDATE FOLLOWING AUDIT COMMISSION / FINANCIAL MEETINGS – 

BUDGET TIMETABLE

A Brown gave JMT an overview of the budget timetable.  She highlighted the key dates for the attention of Executive Members.  Discussion took place on the budget setting process and the integration of the budget and performance within the corporate plan.  Officers will ensure that JMT receive regular update on progress with the timetable.  

JMT 127/06
CHA DEVELOPMENT STRATEGY

C Elliot gave JMT an overview of the CHA Development Strategy and took them through a draft paper setting out the proposed response from the City Council.  CE highlighted the key issues within the CHA’s scoping paper and any likely impact on the City Council.  

JMT 128/06
SOUTH WEST SCOTLAND TRANSPORT STRATEGY

C Elliot circulated a paper on the South West of Scotland Transport Strategy.  She advised JMT that a request had been received for comments from the City Council, with a response date of Friday 7 July.  Officers had requested an extension to allow the City Council the opportunity to consider the document.  CE then gave JMT an overview of a proposed draft response which picked up on issues which City Council might like to see included within the final strategy.  CE to meet with Portfolio Holder to finalise the City Council response.

JMT 129/06
CONCESSIONARY FARES SCHEME

C Elliot advised JMT that Stagecoach had informed the City Council of a proposed rise in bus fares at the end of July.  CE then outlined the implications of the price rise in bus fares on the City Councils Concessionary Fares Scheme.  

JMT 130/06
CALDEW FLOOD DEFENCE PROJECT

M Battersby advised JMT that the Environment Agency have been preparing a flood defence scheme for the City.  MB outlined the two options, which the Environment Agency are considering.  Provisional proposals from the EA indicate a scheme with 6ft walls along the riverside.  This would have a major impact on the Carlisle Renaissance plans for regeneration in this area.  M Battersby and I McNichol are meeting with the EA to negotiate an outcome, which fits with the aspirations for CR and will keep JMT. 

JMT 131/06
FORWARD PLAN FOR JMT

JMT discussed items for inclusion in the Forward Plan for JMT including:

20 July

· Use of Resources Action Plan & VFM (A Brown)

· IPF Review 

· Employee Opinion Survey Improvement Plan (D Williams/J Williams)

· Pay & Workforce Strategy Update (J Gooding)

· Disciplinary & Capability Policy & Procedures

· CHA Development Strategy

· Neighbourhood Action Planning (C Elliot / M Battersby)

· Homelessness Action Plan (C Elliot)

· Car Parks – Revenue Income (M Battersby)

· Single Non-Emergency Number 101 (J Gooding / M Battersby)
· Improvement Plan (J Gooding)
· DF&MS Options for Consultation (I McNichol)
· Cumbria Vision Report Back (Cllr M Mitchelson)
JMT 132/06
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 20 July at 1:00pm in the Executive Room.

Meeting Closed:  2:15 pm
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