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Title:
TULLIE HOUSE MUSEUM & ART GALLERY SERVICE

ACQUISITIONS & DISPOSALS POLICY 2004 - 6

Report of:
HEAD OF CULTURE, LEISURE & SPORTS SERVICES

Report reference:
CLS.71/03

Summary:

The Acquisitions & Disposals Policy is a key policy document which all Registered Museums are required to have in order to retain Registered status. The policy has to be formally reviewed by Council at 3-year intervals. It is intended as a freely available public document and will henceforth appear on-line on the Tullie House web-site.

Recommendations:

That Members approve the Acquisitions and Disposal Policy 2004-6 as the Service’s Policy for the ensuing 3 years, subject to further review as necessary.

Contact Officer:
David Clarke
Tel:
  5500 Ext.242

BACKGROUND

1. The Acquisitions & Disposals Policy is a key policy document which all Registered Museums are required to have in order to retain Registered status. The policy has to be formally reviewed by Council at 3-year intervals. It is intended as a freely available public document and will henceforth appear on-line on the Tullie House web-site.

2. The document now submitted replaces all previous versions. It includes various standard wording that conforms to the requirements of RESOURCE, the Government body which oversees museum and art gallery services.

3. The immediately preceding version appeared within the Service’s Forward Plan, but has not been separately endorsed by the Council. It is intended that the Policy for 2004-6 now submitted, and all subsequent revisions, will be presented as stand-alone documents, which can therefore be identified with a unique Council Minute.

4. There are few material changes from previous versions – and unless Members wished otherwise, it is not proposed to invite detailed comparison.  Members’ attention is however drawn to the following points of difference in particular:

· Para 7.1.4: the previous policy placed unsatisfactory constraints on the geographical area from which we collect Human History material. District Council boundaries are very modern constructs and do not reflect Carlisle’s historic hinterland. The new wording suggests a way forward that would still take account of any other museums having potentially overlapping interests.  In the same section, new wording recognises our potential role in the wider sub-region where the ‘rescue’ of important objects may be desirable. The latter point might be expected in view of our status as a HUB museum in the NW. 
· Disposals: as Section 4 makes clear, disposals from the collections are exceptional, and subject to a process designed to ensure items remain in the public domain where possible. The governing body must formally approve disposals.


The Appendix lists 7 items that the Service recommends for disposal. The grounds for so doing are given – all the items concerned are variously either duplicated, in poor condition (as received) or otherwise inappropriate to the scope of the collections or present display/storage facilities. (There are no special issues with the original sources of these items).

5. Members’ attention is also drawn to the statements in section 6 of the Policy relating to storage capacity and the implications for future collecting. These remain unchanged, but reflect a major issue for the future development of the Service.


RECOMMENDATION

That Members approve the Acquisitions and Disposal Policy as the Service’s Policy for the ensuing 3 years, subject to further review as necessary. 

REASONS FOR RECOMMENDATION

The policy is a requirement for registered Museum status.

1.
CONSULTATION

1.1 Consultation to Date

Portfolio Holder N.W. Museums Service

1.2 Consultation proposed

2.
IMPLICATIONS

· Staffing/Resources-
Nil in the context of this report.

· Financial-
Nil in the context of this report
· Legal-
Nil in the context of this report
· Corporate-
Tullie House requires an Acquisition and Disposals Policy as part of its museum registration, which is integral to its role with the N.W. Hub.

· Risk Management-
Nil

· Equality Issues-
Nil
· Environmental-
Nil
· Crime and Disorder-
Nil
· Impact on Customers-  
Although not directly impacting on customers, the absence of the Policy would result in loss of registration and a reduced status as a consequence.

MARK BEVERIDGE

Head of Culture, Leisure & Sports Services

DC/DR 

27 November 2003

Amendments: -

HI – 9th December 2003

Appendix to Acquisitions Policy 2004-6

Schedule of Disposals:

Item
Reason for disposal
Action

1
1984.100.61: wooden wheel nave.
Incomplete item, in poor condition and not significant enough to merit restoration.
Advertise to other museums

2
1980.17: joiner’s hand-cart, from Carlisle
Large, incomplete, and lacking the trader’s name. 
Advertise to other museums

3
1980.165: domestic wash- boiler.
Large item, with better example already in collection
Advertise to other museums

4
1975.23.1: wheelwright’s bench-mounted mortice cutter.
Very large; related item already in collection; unlikely ever to have a display context
Advertise to other museums

5
1980.164: domestic gas oven.
Poor condition and incomplete: similar item already in collection
Advertise to other museums

6
1980.168: early 20th century stained glass window with wood frame.
Incomplete, but possibly restorable as architectural feature. 
Offer locally for use in a public building in the first instance.

7
1985.157  c. 40 decorative terracotta fascia blocks from Scotch St building now demolished.
Many duplicated items.
Selected sample only to be retained.  Remainder to be de-accessioned and offered locally for a public building in the first instance
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