	


CUMBRIA LEADERSHIP FORUM
Minutes of a meeting of the Cumbria Leadership Forum held on Thursday 11 March 2010 at Penrith Leisure Centre, Penrith at 10.00 am.
PRESENT

Mr M Mitchelson (Chair) – Carlisle City Council
Mr RS Cole
-
Cumbria Police Authority & Cumbria County Council
Mr I Gordon
-
NHS Cumbria

Ms J Holland
-
Cumbria Association of Local Councils (CALC)

Mr B Jameson
-
South Lakeland District Council

Mr W Jefferson
-
Lake District National Park Authority

Ms G Lumley
-
Eden District Council

Mr J Richardson
-
Barrow Borough Council

Also in attendance:-

Mrs J Currie
-
Cumbria County Council

Ms M Fallon
-
Cumbria County Council

Ms J Monk
-
Eden District Council

Dr D Roberts
-
Cumbria County Council

Due to apologies being received from the Chair, the Leader of Carlisle City Council was in the Chair for this meeting only.  He welcomed Ian Gordon to his first meeting of the Group and everyone around the table introduced themselves.  

6. apologies for absence
Apologies for absence were received from Mr J Buchanan, Mr T Heslop, Mr K Phillips (substitute Ms G Lumley) and Ms E Woodburn.

7. minutes of previous meeting

RESOLVED,
that the minutes of the meeting held on Tuesday 15 December 2009 be agreed as a true and accurate record.

Matters Arising
The Chief Executive of Eden District Council had told his members that there would be an item on the agenda today from the University of Cumbria.  Members in Eden were growing increasingly concerned about the situation in relation to Newton Rigg, and were disappointed to see that it was not included in today’s agenda.
The Assistant Director – Policy and Performance explained that due to the last meeting being cancelled, the Chair had asked that the agenda from the previous meeting be ‘rolled over’.  This was why the University of Cumbria had not been included.  The issues surrounding the university were of concern to all and it was agreed this should be added to the agenda planner for the next meeting.  (Action: DR/JC)
8. housing investment plan
Forum members had before them a joint report from the Corporate Director - Environment at Cumbria County Council and the Assistant Director – Environmental Services at Eden District Council.  The report provided an update on the development of the Local Investment Plan for Cumbria, as part of the Homes and Communities Agency (HCA) Single Conversation.  The purpose of the plan was to inform and direct public and private investment for housing into Cumbria.

Since the summer of last year a co-ordination group had been meeting in order to progress the Investment Plan for Cumbria.  The Group was known as the Single Conversation Co-ordination Group and had been chaired by the Corporate Director - Environment from the County Council, with representatives from all key stakeholder organisations.  The Group was meeting to help provide strategic direction and manage the overall progress for developing the Investment Plan.  The emerging document focused on activities to be undertaken in the next financial year and identified opportunities for schemes and projects where there may be headroom in public funds or new initiatives.  It had been identified that the plan would need to be developed further to respond to longer term challenges and would need to set the priorities for Cumbria to influence the next Comprehensive Spending Review and beyond.

The HCA had four themes for Cumbria including:-

· Affordable rural housing
· Carlisle Growth Point

· Barrow Marina, and
· Energy Coast

In developing the investment plan the co-ordination group had sought to align the housing work of the districts, the 4 delivery board programmes and other delivery partners’ activities such as RSL’s.  

A Technical Group had been established in August 2009 to undertake detailed work on development of the Investment Plan and was chaired by Cumbria Housing Group representative Julie Monk from Eden District Council.  In order to produce the plan the group had been:-

· Gathering the evidence base and background information including that from existing plans and strategies;

· Collection and analysis of project information – status/costs/resources required;

· Drafting of Investment Plan around approved structure;

· Early consultation and planning for later full consultation.

There had been stakeholder involvement in the development of the work including:-

· Project detail provided by partners to Technical Group;

· Review and input from Cumbria Housing Officers and RSLs;

· Integration into draft Delivery Board Business Plans;

· Input into consultation stages.

The draft Investment Plan was nearing final production.  A major consultation event under the umbrella of the CSP, supported by the HCA Academy, was held on 5 March 2010.  Following this consultation, amendments would be made by the Technical Group and sign off from Co-ordination Group would be received in March.  Once the final draft was completed it would be circulated to the districts and County Council for any final comments and for endorsement with the aim of presentation to the HCA by 31 March 2010.  However, the Corporate Director said the document would not be submitted unless all authorities were satisfied with the final document.  
An Action Plan setting out detailed implementation proposals for 2010/2011 was being developed as part of the Investment Plan by all partners.  This would set out the HCA funding for schemes across Cumbria for 2010/2011. The Plan would, as well as identifying new schemes, reconfirm funding for schemes which were been carried forward from this financial year.  There was benefit to Cumbria of having the plan signed off as soon as possible to confirm funding, as far as the HCA were able, in advance of the forthcoming election. The Corporate Director said positive feedback had been received from the HCA on the progress being made in Cumbria in developing the Investment Plan. 

The Co-ordination Group would continue to oversee process for delivery and development of future years Investment Plans.  The Corporate Director explained that as this was the first time the Investment Plan approach had been adopted it was acknowledged that over the coming year there would be the opportunity to significantly improve the approach and strengthen the plan.

It was envisaged this would include the following elements:-

· Cumbria Strategic Partnership events – implementing the plan/ongoing consultation  and  building for the future and working with RSL’s and Developers
· Drawing on additional sources of information

· Integration into Delivery Boards and Local Authority programmes

· Carrying out specific reviews, evaluation and research

· Developing the “Cumbria Investment Plan” including Joint Planning with NWDA & other funding steams
The Corporate Director said that the current investment for housing for the next financial year was almost approved.  The thinking for the next tranche of funding needed to be done much more strategically.  The Forum asked if the Corporate Director would be willing to come back to a future meeting to give progress reports.  It was important for positive messages and good communications to be embedded to ensure everyone was kept informed.  
The Corporate Director said she would try to get the new Investment Plan document out to all chief executives and housing leads by Tuesday next week for their agreement.  She would send it to all partners of the CLF once agreement had been reached on the final version.  There was a possibility that a small ‘signing off’ event may be organised but this was still being considered.

RESOLVED,





(1)
that the report be received and noted;




(2)
to agree that the final document is circulated for approval prior to submission on 31 March 2010;



(3)
that the HIP be included on the agenda for alternate meetings of CLF, as an update.
9. terms of reference

The Assistant Director – Policy and Performance presented a copy of the revised draft Terms of Reference for the Cumbria Leadership Forum for comment and consideration.

The CLF reaffirmed their previous wish to keep membership of the group small.  They were concerned that if it grew too large it would become ineffective.  
Comments had been received by e-mail from the Leader of Copeland Borough Council to say that Copeland Borough Council had not agreed that a Cumbria-wide community strategy would be right for Copeland.  Therefore they wished to reserve the right to decide on this when more information on how, when, who would do this work and how the strategy would dictate funding had been received.  Until such time as Copeland BC had had the time to discuss this she did not feel able to confirm her agreement of the Terms of Reference.  These comments were noted.  

RESOLVED,
that the draft Terms of Reference for the CLF be approved.

10. future work programme

It was AGREED that the following items be added to the work programme for future meetings:-

30 April 2010 

University of Cumbria

Third Sector

Economic Regeneration

Nuclear Issues

Regional Issues (Standing Item)

1 July 2010 (Annual Meeting)

Cumbria 2012 Steering Group – Presentation

Single Community Strategy

CLF Constitution

Regional Issues (Standing Item)

11. regional matters

11.1
RS2010: Regional Strategy for England’s North West
The Forum considered a report from the County Council’s Assistant Director – Policy and Performance which sought endorsement from the Cumbria Leadership Forum members of the response to the consultation on the RS2010 Regional Strategy for England’s North West – Part 1: The High Level Strategic Framework Consultation Document – January 2010, prepared by the North West Development Agency and 4NW (the Regional Leader’s Board for England’s North West).  

A draft response was submitted to NWDA/4NW by the deadline of 26 February 2010.  This was subject to any additional comments made by Forum members, and was considered by Cumbria County Council’s Cabinet on 2 March 2010.  Any subsequent additional points raised would therefore be submitted retrospectively to NWDA/4NW.  These comments would include a further contribution on the specifically ‘Cumbria’ section of the draft RS2010.  The current position on this was included in the response attached with the report and further contributions would be shared with Leadership Forum members before submission to NWDA/4NW.  
Overall, several previous comments had been made to recommend changes to previous informal consultations of this draft RS2010 (including the Principles and Issues Paper), the current Consultation Document needed further refinement to ensure it included the necessary high level strategic policy context for delivering transformational social and economic change within Cumbria.
The Chair of Cumbria Association of Local Councils had a number of specific issues she would like to raise.  The Assistant Director asked Ms Holland to email her with the details.  (Action: JH)

Everyone around the table agreed that it was important that Cumbria spoke with a strong single voice in future.

RESOLVED,
that, this be endorsed as Cumbria’s response to the RS2010 consultation.  

11.2
Regional Leaders Board
The Cumbria Leadership Forum received feedback from the deliberations of the 4NW Regional Leaders Board meeting held on 12 February 2010  

The Board reached agreement in relation to an update of the Regional Waste Strategy, Regional Consultation Responses on proposed extensions to National Park boundaries and on Energy and Ports National Policy Statements.

This report also included feedback from a seminar on High Speed Rail issues attended by Regional Leaders Board members.  

RESOLVED,
that the report be received and noted.

12. schedule of future meetings

The programme of future meetings was discussed and a number of options considered for the meetings.  There was a problem with the next two scheduled dates as one clashed with the elections and the other with the LGA conference.

Partners discussed the possibility of holding the CLF meetings on the same day as the quarterly Joint District meetings, and the CLF secretary agreed to speak to the JDF secretariat to enable this to happen.

It was AGREED to rearrange the date scheduled for 6 May and 8 July to:-




30 April 2010
Penrith Leisure Centre




Cumbria Leadership Forum at 10.00 am




Joint Districts Forum at 1.30 pm




1 July 2010
Frenchfields Pavilion



Cumbria Leadership Forum at 10.00 am

A further programme of meeting dates would be produced for the next CLF meeting.  (Action: JC).
13. date and time of next meeting

The next meeting would be held on 30 April 2010 at Penrith Leisure Centre at 10.00 am.

The meeting closed at 11.50 am
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