(Approved by Council on 17 July 2007)

EXECUTIVE

MONDAY 2 JULY 2007 AT 1PM

PRESENT:


Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor P Farmer (Learning and Development Portfolio Holder)

Councillor Knapton (Community Engagement Portfolio Holder)

Councillor J Mallinson (Finance and Performance Management Portfolio Holder)

Councillor Prest (Health and Wellbeing Portfolio Holder)

ALSO PRESENT:   

Councillor Earp (Corporate Resources Overview and Scrutiny Committee Chairman), Councillor Luckley (Community Overview and Scrutiny Committee Chairman), Councillor Ms Martlew (Infrastructure Overview and Scrutiny Committee Vice Chairman) attended the meeting as Chairmen or Vice Chairmen of their respective Committees.  Councillors Allison and Boaden attended the meeting as observers.

APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of the Director of Legal and Democratic Services and the Deputy Chief Executive.

DECLARATIONS OF INTEREST   

There were no declarations of interest in any items of business on the agenda.  

EX.151/07
DRAFT MEDIUM TERM FINANCIAL PLAN (INCORPORATING THE CORPORATE CHARGING POLICY) 2008/09 TO 2010/11 (Key Decision)

Portfolio - Finance and Performance Management
Subject Matter - The Director of Corporate Services submitted Report CORP.18/07 setting out the framework for planning and managing the Council's financial resources, to develop its annual budget strategy and update its three-year financial plan.  The Plan linked the key aims and objectives of the Council, as contained in the Corporate Plan, to the availability of resources, enabling the Council to prioritise the allocation of resources to best meet overall aims and objectives.

The Executive on 31 May 2007 (EX.113/07) had approved the Plan as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee. 

The Corporate Resources Overview and Scrutiny Committee on 14 June 2007 had considered the report and a minute excerpt from that meeting was submitted.  The Chairman of that Committee attended the meeting and commented that whilst the Committee welcomed the draft Plan, it was concerned at the implications which the delay in progressing the shared services agenda may have thereon.

Summary of options rejected - None

DECISION

That the Draft Medium Term Financial Plan (incorporating the Corporate Charging Policy) 2008/09 to 2010/11 be recommended to the City Council for approval.

Reasons for Decision - To recommend the Draft Medium Term Financial Plan (incorporating the Corporate Charging Policy) to the City Council.

EX.152/07
DRAFT CAPITAL STRATEGY 2008/09 - 2010/11 (Key Decision)

Portfolio - Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.20/07 enclosing the Council's draft Capital Strategy to direct the Council's Capital programme and the allocation of resources for a three-year period 2008/09 - 2010/11.  The guidance in the draft Strategy complemented and supplemented the Medium Term Financial Plan.

The Executive on 31 May 2007 (EX.114/07) had approved the draft Capital Strategy as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.  The Corporate Resources Overview and Scrutiny Committee on 14 June 2007 had considered the Strategy and an excerpt from the minutes of that meeting was submitted.  The Chairman of that Committee attended the meeting and commented that the Committee considered the report to be useful and understandable and looked forward to the opportunity to scrutinise the document in the future.

Summary of options rejected - None

DECISION

That the draft Capital Strategy 2008/09 - 2010/11 be recommended to the City Council for approval.

Reasons for Decision - To recommend the draft Capital Strategy 2008/09 - 2010/11 to the City Council for approval.

EX.153/07
DRAFT ASSET MANAGEMENT PLAN 2008/09 TO 2010/11 (Key Decision)

Portfolio - Finance and Performance Management

Subject Matter - The Director of Development Services submitted Report DS.49/07 enclosing a draft Asset Management Plan for 2007-2012.  The Plan had been updated from 2006 to reflect the aspirations of Carlisle Renaissance, to update the various figures and to strengthen the Performance Management Framework for the management of property assets. 

The Executive on 31 May 2007 (EX.115/07) had agreed the Plan, along with a recommendation that the current Policy be amended to allow the Executive to make decisions on the disposal of land at less than market value, subject to any statutory consents that may be required and be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.  The Corporate Resources Overview and Scrutiny Committee on 14 June 2007 had considered the draft Plan and a minute excerpt was submitted.  The Chairman of that Committee attended the meeting and commented that the Committee had serious concerns at the proposal to amend the current Policy to allow the Executive to make decisions on the disposal of land at less than market value.  The Committee recommended that the Executive should not proceed on the terms set out in EX.115/07.

The Leader responded that the Executive recommendation to allow the Executive to make decisions on the disposal of land at less than market value had been made to put an arrangement in place to move with expediency to deal with surplus land where there was a balanced housing market need.  However, the Executive took on board the Committee's concerns and were prepared to retain the existing policy without the change regarding the disposal of land at less than market value.

A Member commented that the Council meets on a 8 weekly cycle not 6 weekly as stated in the Corporate Resources Overview and Scrutiny Committee minutes.

Summary of options rejected - None

DECISION

1. That the draft Asset Management Plan 2007-2012 be recommended to the City Council.

2. That, following consultation with the Corporate Resources Overview and Scrutiny Committee, the Executive does not make a proposal to amend the policy to allow the Executive to make decisions on the disposal of land at less than market value, but encourages the Council where appropriate to take a flexible approach in facilitating developments that improve the social, economic or environmental well being of local residents, in particular regarding affordable housing, subject to compliance with any statutory consents.

Reasons for Decision - To recommend the draft Asset Management Plan for 2007 - 2012 to the City Council.

EX.154/07
INDUSTRIAL ESTATES CAPITAL PROGRAMME (Key Decision)

Portfolio - Environment and Infrastructure; and Economic Development and Enterprise

Subject Matter - The Directors of Community Services and Development Services submitted Report CS.34/07 setting out proposals for expenditure of the approved capital budget for the Industrial Estates Capital Programme. 

The Executive on 23 April 2007 had considered a report on the future direction of Capital Expenditure on the Council's Industrial Estates and had agreed the future priorities and proposals for capital spending in principle, with getting sections of the estates' roads and footpaths up to adoptable standards as the top priority, subject to a more detailed report by the Directors of Development Services and Community Services.  

The Director of Community Services outlined the major improvements that had taken place to Kingstown Industrial Estate and to signage and fencing on Willowholme.  During 2006-07, the £200,000 agreed budget had been earmarked for Durranhill Estate and detailed consultation had taken place with tenants before agreeing a work programme.  Further surveys had showed that the roads on Kingstown Industrial Estate were deteriorating quicker than first envisaged. 

The Directors recommended that the existing surplus budgets, initially earmarked in 2005/06 but deferred until 2009/10, at Willowholme be combined into the current 2007/08 improvement budget making a total of £330,000.   They recommended that this be used substantially to carry out major road upgrades at Kingstown Industrial Estate making sections of the roads up to an adoptable standard.  It was also recommended that the £200,000 for 2008/09 is also committed to Kingstown with the same aim of improving roads to an adoptable standard.  It was further recommended that provided United Utilities had completed their works at Willowholme, the Council complete the agreed programme of works at Willowholme utilising the 2009-10 budget.    

The business case had been presented to and approved by the Capital Board on 22 May 2007.

The Director of Corporate Services highlighted the VAT issue identified in the report, which was due to be considered later in the meeting in a private report on VAT - Partial Exemption.  The VAT issue would need to be resolved and may have an impact on the profiling of capital spend on Industrial Estates in the current financial year.

The Economic Development and Enterprise portfolio holder commented that the business people on the Willowholme Industrial Estate understood that United Utilities had to complete their work before the roads could be improved.  She agreed with the re-profiling of the programme as long as it was made clear to the Willowholme businesses that the spending had been re-profiled to be undertaken during 2009/10.

Summary of options rejected - None

DECISION

1.  That the underspend in 2005/06, together with the Capital Budgets for 2007/08 and 2008/09, be used to invest in the unadopted sections of highway on Kingstown Industrial Estate, subject to resolving the VAT issue.

2.  That the £130,000 for investment on the unadopted highways on Willowholme be met from the budget for 2009/10.

Reasons for Decision - The funding earmarked for road improvements at Willowholme Estate should not be progressed until the completion of the major sewerage and flood defence works. 

Failure to undertake highway works to the unadopted roads at Kingstown would result in an accelerated deterioration and repair costs.  The improvement and subsequent adoption would relieve the City Council of any future maintenance liability for these roads.

EX.155/07
HOUSING STRATEGY - PROJECTS AND CAPITAL PROGRAMME (Key Decision)

Portfolio - Health and Wellbeing; and Economic Development and Enterprise

Subject Matter - The Director of Development Services submitted Report DS.55/07 seeking approval for the release of the funds allocated for 2007/08 to the Housing Strategy Programme and recommending that funding of £745,000 from financial year 2009/10 be brought forward to 2007/08 and re-profiled to match the requirements within the updated Housing Strategy Action Plan. 

The report also provided an update on the development of specific homelessness projects within the Housing Strategy and commitment of Regional Housing Board grant funding for these projects. 

The Director tabled an Addendum to the Report which provided further details on progress with the Carlisle Foyer and Replacement of Homeless Families Hostels projects.  She also outlined revised recommendations specifically seeking the release of funding for these two Projects.

In response to a Members' question about the Carlisle Foyer project, the Homelessness and Hostels Co-ordinator advised that the original plan had been for the Council to fund a feasibility study for a YMCA project.  However, as the Project involved the provision of emergency accommodation for young people, which is a Council responsibility, it could not be funded by the Housing Corporation, but could be included in the Capital Programme as it fulfils a housing obligation.

The Director reminded Members of the total expenditure planned over 5 years and the total income for that period for the Housing Strategy Capital Programme.  She then proposed a re-profiling of the programme to match the requirements of the updated Housing Strategy Action Plan.

Summary of options rejected - None

DECISION

1.  That the Executive recommends to Council that:

(a) The £745,000 which was moved into 2009/10 of the Housing Strategy Programme in 2006 be brought forward into 2007/08 and re-profiled to match the requirements of the Updated Housing Strategy Action Plan totalling £1,265,000;

(b) Approval be given for the capital funds totalling £1,265,000 allocated for 2007/08 to the Housing Strategy Programme to be released to enable the implementation of the Updated Housing Strategy Action Plan (as detailed in Appendix 1 of Report DS.55/07);

(c) The sum of £100,000 out of the £400,000 set aside (EX.179/06, paragraph 2.1) from the Regional Housing Board grant for 2006/07 be released in 2007/08 to progress the Foyer scheme and to examine the potential for the replacement of the Homeless Families Hostel.  The remaining £300,000 be released in 2008/09 for the delivery of the Foyer project, subject to a further detailed report to the Executive.

(d) The extra £400,000 income from the Regional Housing Board grant for 2007/08 (paragraph 2.7 of report DS.55/07) to be allocated in principle for the Families Hostel replacement subject to a full business case being developed and a further detailed report to the Executive.   

2.  That further reports by the Director of Development Services be received by the Executive relating to the Homelessness projects.

Reasons for Decision - To enable the projects identified within the report under the Housing Strategy to be taken forward and the Housing Capital Programme for 2007/08 to be delivered.  To enable the resources for future years of the Housing Strategy to be matched to the requirements within the updated Housing Strategy Action Plan.

EX.156/07
CARLISLE RENAISSANCE - QUARTERLY PROGRESS REPORT (Key Decision)

Portfolio - Promoting Carlisle

Subject Matter - The Director of Carlisle Renaissance submitted Report CE.29/07 providing information on progress on issues associated with the governance, management and funding of Carlisle Renaissance and the delivery of strategic objectives for physical and economic regeneration.

The Director advised that in relation to governance and management, a workshop to consider leadership and delivery models for Carlisle Renaissance (including City Development Companies) had taken place on 30 May 2007.  A sub-group of the Carlisle Renaissance Task Group had been established to undertake the further detailed assessment of delivery models.  The City Council's in-house delivery team would shortly be supplemented by an additional Development Manager on secondment from the North West Development Agency.  

The Development Framework and Movement Strategy policy statement had been adopted by the Council on 1 May 2007 and a comprehensive programme of work was now being prepared.  The following projects were about to be commissioned:

a. Historic Quarter Development Strategy.

b. Supplementary Planning Guidance for St Nicholas/Botchergate South.

c. City Centre Urban Design Guide and Public Realm Framework.

d. Design and specification of City Centre Public Realm Improvement Scheme.

In addition, further projects relevant to the Development Framework and Movement Strategy had been commissioned earlier this year, including a study of options to reduce the severance impact of Castle Way and a Learning Village Scoping Study.

The Executive on 23 April 2007 had received a report on progress of the Economic Strategy and this work was being overseen by the Economic Development and Enterprise Priority Group of the Carlisle Partnership with the support of consultants.  Following the publication of the first draft Strategy and Action Plan, the priority group had undertaken a review of proposed priorities and subsequent actions and was currently preparing a position statement for consideration by the Carlisle Partnership Executive.   A revised work programme for completion of the Economic Strategy would be prepared and it was anticipated that completion would be in the autumn. 

A review of the City Council's Learning City Strategy was being undertaken as part of the process of preparing the City Council's Corporate Improvement Plan and responding to issues raised in the recent peer review.  

The City Council had recently submitted a Concept Proposal and this was the subject of a report later on the agenda.

The Leader commented that it was important for Overview and Scrutiny and all Members to be kept informed of and involved with progress on Carlisle Renaissance.  The Progress report would be referred to the Corporate Resources Committee and an update on Carlisle Renaissance would be included in his portfolio holder report to Council.

Summary of options rejected - None

DECISION

That the report be noted and forwarded to the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision - To ensure that the Executive is fully briefed on progress and issues arising in respect of Carlisle Renaissance.

EX.157/07
LOCAL AIR QUALITY MANAGEMENT: DRAFT AIR QUALITY ACTION PLAN (Key Decision)

Portfolio - Environment and Infrastructure
Subject Matter - The Director of Community Services submitted Report CS.33/07 enclosing a draft Air Quality Action Plan. 

The Director advised that the 1995 Environment Act required the City Council to monitor the air quality in its area and to produce an Action Plan to address air quality where necessary. Two Air Quality Management Areas had been declared in the City in December 2005 and December 2006 applying to the A7, along Scotland Road/Kingstown Road and Currock Street respectively.  The Action Plan attached to the report fulfilled the Council's duty to pursue the achievement of Air Quality Objectives in the Air Quality Management Area.

The Director outlined the consultation which had taken place during the production of the draft Air Quality Action Plan, commenting that it would not be complete without the further assessment findings from consultants during July 2007.   When this information was received it could be added to the Plan and the Plan would be completed.  

The Director advised that the Council was not under any legal obligation to achieve the objectives.  However, through the implementation of the local measures included in the Air Quality Action Plan and continued improvement of vehicle emissions nationally, it was believed that nitrogen dioxide levels in Carlisle would reduce below the Air Quality Standard by 2010.

The Environment and Infrastructure portfolio holder congratulated officers involved in the production of the Plan, which was clear, easy to understand and set out the key action areas for improvement.  He looked forward to receiving the comments of the Carlisle Local Area Committee and Stagecoach of the Draft Air Quality Action Plan.

Summary of options rejected - None

DECISION

1. That the Draft Air Quality Action Plan be welcomed and the thanks of the Executive to officers involved in the production of the draft Plan be placed on record.

2. That the Draft Air Quality Action Plan be referred to the Community Overview and Scrutiny Committee on 19 July 2007 for consideration and comment.

3. That the Executive refers the Draft Air Quality Action Plan to Cumbria County Council Carlisle Local Area Committee and Stagecoach North West for observations.

Reasons for Decision - To ensure compliance with the Council Constitution and with Government requirements regarding local air quality management.

EX.158/07
OCCUPATIONAL HEALTH AND SAFETY SERVICE PLAN (Key Decision)

Portfolio - Environment and Infrastructure
Subject Matter - The Director of Community Services submitted Report CS.38/07 including a Health and Safety Service Plan for 2007/08.

The Director advised that Section 18 of the Health and Safety At Work etc. Act 1974 required Local Authorities to perform their duties in accordance with guidance issued by the Health and Safety Commission.  One of the requirements was that the Authority produces an annual Occupational Health and Safety Service Plan, which has to be agreed by Members.  He then submitted the Plan for consideration by Members.

The Director highlighted the work on accident investigations, commenting that accident investigations and prosecutions of a serious nature must take priority over other work and performance in other areas may suffer as a result.

The Environment and Infrastructure portfolio holder commented that it was difficult to plan officer time and resources for accident investigation and prosecution work but emphasised that it was an important area of work for the Council.

Summary of options rejected - None 

DECISION 

1. That the Executive approves the Health and Safety Service Plan for 2007/08 as attached to report CS.38/07.

2. That the report be referred to the Community Overview and Scrutiny Committee meeting on 30 August 2007.

Reasons for Decision - The Service Plan had been produced in accordance with Health and Safety Executive Guidance.  It set out how the health and safety service would be delivered during the year and identified targets for 2007/08.  The Health and Safety Commission's mandatory guidance states that members must approve the Plan.

EX.159/07
SANDS CENTRE (Key Decision)

Portfolio - Community Engagement

Subject Matter - The Director of Community Services submitted Report CS.37/07 setting out options for transforming the Sands Centre main hall into an events only venue and for the subsequent accommodation of the displaced sports usage.

The Director reminded members that following the presentation of the Stage One Theatre/Arts Centre Feasibility Study it had been agreed that a joint Officer/Carlisle Leisure Limited group would investigate the potential options for converting the Sands Centre main hall to an events only venue.   The proposal was and is seen as complementary to the Theatre Study and also linked to the outcome of the Sports Facility Feasibility Study.  That study also determined the need for additional community based facilities in addition to the existing provision in the City, which could be part of any revamp of the Sands. 

The Director advised that the joint working group had considered what could be achieved at the Sands Centre to improve on the existing service.  The Director referred to an Addendum to Report CS.37/07 which was submitted and which detailed two alternatives for an events space in the main hall, with a capacity of 1330 seated and 1700 standing.  The two alternatives were:

(a) A basic upgrade with some cosmetic improvements to the main hall at an approximate cost of £100,000; or

(b) A major upgrade with an upgrade of the main hall roof, mechanical and electrical work and aesthetics within the hall.  The hall would not provide shared use for casual sport but would create a flexible event space and address the principal issues surrounding the current feeling of attending an event in a sports hall. The approximate cost would be £1.4 million.  

The Director advised that if a major upgrade to the main hall was carried out to make it events only, thereby changing the usage policy, sports use of the hall, apart from specific sports related special events, would cease.  Therefore replacement sports facilities would be required for the current Sands main hall provision to satisfy the 80,000 visits annually.  An option for providing this at the Sands Centre would be a new sports hall including an equipment store and separate sports' entrance, which would satisfy the demand of displaced users from the current main hall.  The approximate cost would be £1.6 million.

The Community Engagement Portfolio Holder welcomed the report as a starting point for developing an events venue at the Sands Centre, taking account of and making arrangements for any sports activities which would be displaced.

The Leader added that an events venue at the Sands would also provide conference facilities and would develop Carlisle as a conference destination.  In addition to this, the Council still has an aspiration for a 5-star hotel and conference venue in the City.

Summary of options rejected - None

DECISION

That the report setting out the options for the Sands as an events venue be agreed and forwarded to the Overview and Scrutiny Committee on 19 July 2007 for comment.

Reasons for Decision - To enable the proposals to be debated fully prior to any decision being taken on whether to move on to a more detailed assessment of the viability.

EX.160/07
PLAY POLICY AND STRATEGY FOR CARLISLE  (Key Decision)

Portfolio - Community Engagement
Subject Matter - The Director of Community Services submitted Report CS.31/07 presenting a background to the development of a Play Policy and Strategy for Carlisle and seeking comments on and approval for the proposals outlined in the draft documents presented.  

The Director advised that in early 2006 the City Council, together with every other District Council in England, was invited to submit a bid to the Big Lottery Fund for projects which would enhance children's play provision in the area.  Each district was allocated a maximum grant for which to apply, based on a variety of social indicators.  Carlisle was offered up to £220,000 which there was no requirement to match-fund.  In order to obtain the grant a bid had to be prepared and submitted before the final deadline of 10 September 2007.  Criteria for bids was rigid, applicants must have in place a Play Policy, a Play Strategy and a Local Play Partnership and projects must be free of charge, with freedom to come and go and freedom to choose.  

Carlisle has an enviable record both in terms of play activities and playground provision for children and young people but this had mostly been done without the context of a formal Play Policy or Strategy and no formal Play Partnership exists.  In order to meet the criteria for submitting a bid, considerable effort had to be made to bring these issues together and the draft Play Policy and Strategy attached to the document had been prepared.

The Community Engagement portfolio holder welcomed this as an opportunity to enhance play arrangements throughout the City and emphasised the importance of meeting the deadline for submission of a bid to the Big Lottery Fund.

Summary of options rejected - None

DECISION

1. That the draft Play Policy be agreed as the basis for consultation with Overview and Scrutiny and referred to the Community Overview and Scrutiny Committee on the 19 July 2007 prior to consideration by the Executive on 30 July 2007 for final recommendation and approval to the Council.

2. That the draft Play Strategy be agreed as the basis for consultation with Overview and Scrutiny and referred to the Community Overview and Scrutiny Committee on 19 July 2007 for consideration.

3. That the Executive approves, in consultation with the Portfolio Holder for Community Engagement and the Member Champion for Children and Young People, the preparation and submission of a bid to the Big Lottery Fund along the lines outlined in Section 4 of Report CS.31/07.

Reasons for Decision - The policy and strategy are required as part of a proposed bid to the Big Lottery Find which has a deadline date of 10 September 2007.  In order to meet that deadline, the bid would need to be prepared for distribution and agreement by all the play partnership members by the middle of August 2007 and consequently, there would be little time for further discussion and amendment following the meeting at the end of July if approval, even conditional, was not granted.

EX.161/07
CARLISLE RENAISSANCE - FUNDING DELIVERY (Key Decision)

Portfolio - Promoting Carlisle; and Environment and Infrastructure
Subject Matter - The Director of Carlisle Renaissance submitted Report CE.25/07 advising that a Concept Proposal (appended to the report) had been submitted to Cumbria Vision setting out a draft programme of activities over the period 2007/08 - 2009/10.  The report set out the rationale for the inclusion of specific projects in the proposal and potential funding required from the North West Development Agency, the City Council and other organisations to implement them.  The report also considered the phasing of projects and the potential sources of City Council Funding.  The Executive on 11 June 2007 (EX.132/07) had endorsed the proposal and forwarded it to the Corporate Resources Overview and Scrutiny Committee for consideration.  

The Corporate Resources Overview and Scrutiny Committee on 28 June 2007 and the Infrastructure Overview and Scrutiny Committee on 21 June 2007 had considered the report and minute excerpts were submitted.  

The Chairman of the Corporate Resources Overview and Scrutiny Committee attended the meeting and commented that the Committee felt that the physical regeneration and educational issues identified, were important to the future of Carlisle.  The Committee had also recognised that economic growth within Carlisle could not be sustained without a growth in population and the Committee would wish to see efforts to encourage that.  The Committee had further suggested that arrangements should be put in place to allow broad scrutiny of Carlisle Renaissance to take place, via a joint scrutiny arrangement or the establishment of a Carlisle Renaissance Overview and Scrutiny Committee.

The Vice Chairman of the Infrastructure Overview and Scrutiny Committee attended the meeting and commented that the Committee had also commented on mechanisms for the scrutiny of Carlisle Renaissance proposals and had expressed concerns regarding insufficient involvement of Members, particularly Overview and Scrutiny, in the Carlisle Renaissance process.

The Leader responded that he acknowledged the importance of involving Overview and Scrutiny and other Members in Carlisle Renaissance.  This was being addressed through cross party working groups, reports to Overview and Scrutiny Committees and presentations to all Members.  He suggested that a meeting be set up between representatives of the Executive, the Overview and Scrutiny Management Committee and Carlisle Renaissance and Overview and Scrutiny officers to review scrutiny protocols for Carlisle Renaissance and to discuss and develop a programme for Carlisle Renaissance being taken through the scrutiny process.

Summary of options rejected - None

DECISION

1. The Executive welcomes comments from both Overview and Scrutiny Committees, particularly the need to review existing Overview and Scrutiny protocols concerning Carlisle Renaissance to improve Member engagement.  This should be taken forward by setting up a meeting between representatives of the Executive, the Overview and Scrutiny Management Committee and Carlisle Renaissance and Overview and Scrutiny officers to review scrutiny protocols for Carlisle Renaissance and to discuss and develop a programme for Carlisle Renaissance being taken through the scrutiny process.

2. That the Executive confirms that the funding application referred to in Report CE.25/07 was now under consideration by the Northwest Development Agency and that they had agreed to release advance funding to the City Council of £389,000 to support progress on development schemes and delivery mechanisms.

3. That in support of the funding application and to enable progress on improvements to the City's historic core, the Executive:

(a) recommends that Council allocates £840,000 from its capital resources (funded from LABGI grant) to fund a public realm improvement scheme on Castle Street; and

(b) asks Infrastructure Overview and Scrutiny Committee be asked to comment on the design and specification of the Castle Street scheme at its next meeting.

Reasons for Decision - Endorsement of the concept proposal by the Executive would be taken account of in assessment of the proposal by the North West Development Agency.  The allocation of additional resources to support its delivery would require approval by the City Council.

EX.162/07
FORWARD PLAN (Non – Key Decision)

Portfolio - All Portfolios

Subject Matter - The Forward Plan of Key Decisions of the Executive for the Period 1 July to 31 October 2007 was submitted for information.  The Director of Community Services had originally intended to report on a multi-use games area proposal - Play Raffles.  This had been deferred as further information was required before the report could be finalised.

Summary of options rejected - None

DECISION

That the forward plan be noted

Reasons for Decision - Not applicable

EX.163/07
SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio - Finance and Performance Management; and Promoting Carlisle
Subject Matter - Details of decisions taken by Portfolio Holders were submitted.

Summary of options rejected - None

DECISION

That the decisions, attached as Appendix A, be noted

Reasons for Decision - Not applicable

EX.164/07
SCHEDULE OF DECISIONS TAKEN BY OFFICERS (Non-Key Decision)

Portfolio - Learning and Development
Subject Matter - Details of decisions taken by officers were submitted.

Summary of options rejected - None

DECISION

That the decisions, attached as Appendix B, be noted

Reasons for Decision - Not applicable

EX.165/07
REFERENCE FROM THE INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE - ENVIRONMENTAL ENHANCEMENTS (Non-Key Decision)

Portfolio - Environment and Infrastructure

Subject Matter - There was submitted a minute excerpt from the Infrastructure Overview and Scrutiny Committee on 21 June 2007 on the proposed apportionment of the Council approved Capital Budget of £200,000 towards a range of environmental improvements. 

The Infrastructure Overview and Scrutiny Committee had noted the decision of the Executive regarding the proposed allocation of resources but had stressed the need for ongoing negotiations with the County Council with a view to securing an increased contribution from that Authority.

The Vice Chairman of the Infrastructure Overview and Scrutiny Committee attended the meeting and commented that the Committee has stressed the need for ongoing negotiations with the County Council with a view to securing an increased contribution from that authority, particularly regarding Back Lanes.

The Environment and Infrastructure portfolio holder commented that the Overview and Scrutiny Committee had made some suggestions of other environmental enhancements which could be undertaken and that the Director of Community Services was considering these suggestions.

Summary of options rejected - None

DECISION

That the comments of the Infrastructure Overview and Scrutiny Committee be welcomed.

Reasons for Decision - To consider the reference from the Infrastructure Overview and Scrutiny Committee.

EX.166/07
REFERENCE FROM THE INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE - SMALL SCALE COMMUNITY PROJECTS  (Non-Key Decision)

Portfolio - Environment and Infrastructure
Subject Matter - There was submitted a minute excerpt from the Infrastructure Overview and Scrutiny Committee on 21 June 2007 on the format for the Small Scale Community Projects Scheme.  

The Infrastructure Overview and Scrutiny Committee had made a number of detailed comments on the Small Scale Community Projects Scheme.  The Chairman of the Infrastructure Overview and Scrutiny Committee attended the meeting and commented that the Committee had made a number of specific comments but was encouraged to see the good work which had been done in wards.

The Environment and Infrastructure portfolio holder commented that Committee Members had suggested that it would be useful if an indication of the cost of jobs they request could be given.  The Director of Community Services had responded that for specific issues, officers could provide detailed cost estimates.

Summary of options rejected - None

DECISION

That the comments of the Infrastructure Overview and Scrutiny Committee be welcomed and the suggestion regarding providing costs for specific jobs requested be actioned by the Director of Community Services.

Reasons for Decision - To consider the reference from the Infrastructure Overview and Scrutiny Committee

EX.167/07
JOINT MANAGEMENT TEAM MINUTES (Non-Key Decision)

Portfolio - Various Portfolios
Subject Matter - The minutes of the Joint Management Team Meeting on 24 May 2007 were submitted for information.

Summary of options rejected - None

DECISION

That the minutes of the Joint Management Team Meetings on 24 May 2007, attached as Appendix C, be noted.

Reasons for Decision - Not applicable

EX.168/07
CONNECTED CUMBRIA PARTNERSHIP MINUTES (Non-Key Decision)

Portfolio - Various Portfolios
Subject Matter - The minutes of the Connected Cumbria Partnership meeting on 30 May 2007 were submitted for information.

Summary of options rejected - None

DECISION

That the minutes of the Connected Cumbria Partnership meeting on 30 May 2007 be noted.

Reasons for Decision - Not applicable

EX.169/07
CUMBRIA LOCAL AUTHORITIES STRATEGIC BOARD (Non-Key Decision)

Portfolio - Various Portfolios

Subject Matter - The minutes of the Cumbria Local Authorities Strategic Board held on 13 April 2007 were submitted for information.

Summary of options rejected - None

DECISION

That the minutes of the Cumbria Local Authorities Strategic Board on 13 April 2007 be noted.

Reasons for Decision - Not applicable

EX.170/07
TULLIE HOUSE MUSEUM GALLERY IMPROVEMENT PROJECT: MATCH FUNDING THE GRANT FROM THE DEPARTMENT OF CULTURE, MEDIA AND SPORT (Non-Key Decision)

Portfolio - Community Engagement
Subject Matter - The Director of Community Services submitted Report CS.41/07 seeking approval to use £33,000 from service related balances to match fund a grant award that would enable a major redisplay project at Tullie House in 2007.

The Director reminded members that Tullie House had been awarded £66,000 from the Department of Culture, Media and Sport/Wolfson Gallery Improvement Fund for renewing the display of the social life gallery in 2007.  The overall project budget was £99,000, of which the Council was required to contribute £33,000 (33%).

In order to provide this funding, permission was being sought to access the Routledge Fund that the Council had accumulated, which related directly to the museum service.  The report detailed the background and history of the Routledge Fund which is managed by Tullie House Museum.

Summary of options rejected - None

DECISION

That the Executive recommends that the City Council approves the release of £33,000 from the GB Routledge Fund revenue balance towards the gallery improvement project.

Reasons for Decision - The use of funds was deemed appropriate, given their origins, and this use is also approved by the Museums, Libraries and Archives Council.  The project could not be supported without the match funding.

EX.171/07
LOCHINVAR BECK, LONGTOWN (Non-Key Decision)

Portfolio - Environment and Infrastructure
Subject Matter - The Director of Community Services submitted Report CS.43/07 outlining a request from the Environment Agency for contributory funding towards a flood alleviation scheme at Lochinvar Beck, Longtown.

The Director advised that in recent years there had been numerous flooding incidents to houses adjacent to a culvert on Lochinvar Beck, Longtown. This flooding affected properties on the adjacent estate, a number of which are managed by Carlisle Housing Association.  The responsibility for the beck rests with the Environment Agency and they had commissioned a study to assess flood alleviation options. The study had identified the optimum solution to be the creation of increased storage upstream of the culvert.  The estimated cost of the project was £360,000.  The project would need to compete for funding with other similar Environment Agency schemes and its potential for progress would be increased by funding support from other partners. It was understood that both Carlisle Housing Association and the Parish Council had pledged contributions.  There were clearly community benefits for Longtown and for Council operations and it was suggested that consideration could be given to a contribution of £10,000 from the City Council.

The Environment and Infrastructure portfolio holder commented that there had been further problems with flooding over the weekend and he thanked Council officers would had been called out to deal with the problems.  He proposed that £10,000 be allocated towards the flood alleviation scheme at Lochinvar Beck.

Summary of options rejected - None

DECISION

That the Executive agrees to allocate £10,000, from within existing budgets, as contributory funding towards the flood alleviation scheme to Lochinvar Beck.

Reasons for Decision - The Council funding contribution would underline the City Council's leadership role and was very much in line with the Cleaner, Greener and Safer priority.

EX.172/07
BAD DEBT WRITE-OFFS (Non-Key Decision)

Portfolio - Finance and Performance Management
Subject Matter - The Director of Corporate Services submitted Report CORP.34/07 recommending the write-off of bad debts over £1,000 and informing the Executive of action taken to write-off bad debts under £1,000.

Summary of options rejected - None

DECISION

1. That the Director of Corporate Services be authorised to write-off the sum of £99,917.93 in respect of debts over £1,000.

2.  That the action of the Director of Corporate Services in writing-off debts totalling £126,018.31 in respect of bad debts under £1,000 be noted.

Reasons for Decision - To approve the writing-off of bad debts over £1,000.

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EX.173/07
VAT - PARTIAL EXEMPTION (Key Decision)

(Public and press excluded by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio - Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.33/07 advising that the Council was limited by legislation in the amount of Value Added Tax it could recover (Input Tax) on services classed as exempt activities.  The limit was set at 5% of the total Input Tax reclaimed by the Council in any one financial year. If the Council exceeded this limit, it would loose the right to reclaim any of the Input Tax on its exempt activities. 

The Director advised that in 2007/08 and 2008/09, due to high levels of planned capital spending on exempt activities this limit would be breached unless the Council took action to correct the position.  If no action was taken, the Council would incur losses in 2007/08 and in 2008/09.

The Director outlined various options available to resolve this position and commented that the issue required swift action to be taken if the benefits from the options presented were to be achieved.  She recommended that the Executive proceed with the option to tax with a re-profiled Industrial Estate Capital Programme.

The Finance and Performance Management portfolio holder endorsed the Director's recommendation, emphasising that tenants would be written to and given an opportunity to feedback any concerns.  The Economic Development and Enterprise Portfolio Holder accepted the need to take action but emphasised the importance of giving tenants the opportunity to feedback concerns. The Leader stressed the importance of consultation with tenants before making any changes.

Summary of options rejected - Options 1 and 3 detailed in Private Report CORP.33/07.

DECISION

1. That the Executive agrees to opt to tax (i.e. charge VAT at 17.5%) on all of its commercial rents to take effect from the earliest possible opportunity, subject to writing to affected tenants to notify them of this intention and giving them an opportunity to feed back any concerns.

2. That the Executive agrees to reprofile the Council's Capital Programme for 2007/08 to minimise expenditure on exempt activities during 2007/08.

Reasons for Decision - To take action to ensure that the limit of Value Added Tax the Council could recover on services classed as exempt activities would not be breached.

EX.174/07
TRANSFER OF LAND - CRINDLEDYKE PLAY AREA (Key Decision)

(Public and press excluded by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio - Environment and Infrastructure; and Community Engagement
Subject Matter - The Director of Community Services submitted Report CS.44/07 seeking approval for the transfer to the City Council of a small area of land, designated as a formal play area, at Crindledyke.

The Economic Development and Enterprise portfolio holder thanked officers in Legal Services and Property Services for progressing this matter.

Summary of options rejected - None

DECISION

That the Executive approves the transfer of Crindledyke Play Area site into City Council ownership for the sum of £1 (one pound).

Reasons for Decision - In order to fulfil the City Council's legal obligations under the contract with the developer.

EX.175/07
TULLIE HOUSE CATERING CONTRACT (Non-Key Decision)

(Public and press excluded by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio - Community Engagement
Subject Matter - The Director of Community Services submitted Report CS.42/07 informing members of negotiations to extend the contract for catering services at Tullie House.

The Director advised that the catering contract for Tullie House had reached its completion in 2005 and had been extended for a further two years.  The contract had been a success and no problems had been experienced.  Negotiations had taken place to extend the contract for catering services at Tullie House.

Summary of options rejected - None

DECISION

That pursuant to Contract Procedure Rule 4(2)(b) the Executive approves a further two-year extension to the contract (to run concurrently from the previous contract) with Eliance Restaurants Limited that would allow the Council time to decide on the future options for the development of Tullie House.

Reasons for Decision - To avoid the Council incurring unnecessary expense in seeking alternative suppliers for a short-term contract period.

EX.176/07
BAD DEBT WRITE-OFFS (Non-Key Decision)

(Public and press excluded by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio - Finance and Performance Management
Subject Matter - The Director of Corporate Services submitted Report CORP.34/07 - Private (providing details of individual bad debt cases which the executive had agreed should be written-off as part of minute EX.172/07)

Summary of options rejected - None

DECISION

That the individual bad debts be written off.

Reasons for Decision - To receive details of individual bad debt cases.

The meeting ended at 2:12pm.

