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Summary: 

The report updates Members on the progress that has been made to implement the 
recommendations made in the Elderly Services Best Value Review. 

Recommendations: 

Members are asked to note the contents of this report and of the work being undertaken to implement 
the recommendations in the Best Value Review of Elderly Services. 
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1. Introduction 
1. Members may recall that the Housing Department’s Elderly Services Best Value Review 

was carried out by external consultants HACAS Chapman Hendy, the outcomes of which 
were reported to a special meeting of Housing and Care Services Committee in January 
2001. 

2. The purpose of this report is to update Members on the progress that has been made to 
date in implementing the recommendations contained in the consultants final report 
(Report H.016/2001 refers). 

2. Progress to Date 
1. The consultants overall conclusions were that in best value terms the three main services 

provided for older people by the Housing Department (Careline, Sheltered Housing and 
the Housing Visitor Service) are performing well but with some scope for improvement. 
They went on to say that the services are economical and in cost terms are comparable 
with other service providers and the level of user satisfaction is extremely high. 

2. However, the report contained a number of recommendations which will help improve the 
quality of the services provided and better target resources to those in greatest need and 
aid the delivery of better value and improved services. Appendix 1 shows progress to date 
in implementing the various recommendations. 

3. Work on refocusing the services provided by Careline, Sheltered Housing and the 
Housing Visitor Service is already well underway with some items already completed and 
others either nearing completion or awaiting the outcome of the proposed stock transfer to 
the Riverside Group. 

3. Development within Careline 
1. Work on upgrading the equipment within the Control Room to bring in the latest 

technology available is now complete as is the alterations to the layout of the building 
itself. 

2. Because of these facilities the Control Room is now able to promote and develop a range 
of innovative services to new and existing clients, but in particular to colleagues in Health 
and Social Services by supporting patients/clients in the community. 

3. The following new services are in the process of being developed. 

a. Tele-medicine: Contractual discussions are at an advanced stage with the equipment 
manufacturer and Carlisle Acute Hospital Trust to develop a pilot scheme to provide 
monitors in the homes of patients which will monitor and record essential body functions, 
including heart, lungs, blood pressure, etc. on behalf of hospital consultants and GPs, etc. 
This initiative should help ease pressure on hospital waiting lists and prevent some bed 
blocking problems. 

b. Smart Home Technology: A pilot scheme which will be the first in the county, is about to 
be launched in mid January to install passive alarms that will monitor alarm systems such 
as heat, cold, gas, fire, flood, movement and other sensors. These alarms will enable 
people with dementia or other mental health or disability problems to continue living safely 
in the community. 

c. Fall Detection: This new alarm system will be issued to Careline clients who have limited 
mobility or who are prone to falling. The alarm will alert the Control Room when someone 
has fallen and not got up again. 

d. Lone Worker Scheme: The new Control Room equipment will allow staff to monitor the 
safety and well-being of Council staff and others who work in isolation and/or with difficult 
and dangerous client groups. 

e. Intermediate Care Projects: A pilot project, due to start in January, has been agreed with 
Health, Social Services and others to provide Careline type telephones, passive alarms 
and daily monitoring checks to appropriate clients considered suitable for early hospital 
discharge. The pilot, which will run initially for one year, will cover the north of the county 
and involve three other alarm service providers and is designed to give additional support 
to clients for up to six weeks after discharge from hospital. 

1. The Careline Service provided by Carlisle City Council has been recognised by the 
equipment manufacturer, Tunstall Telecom, as forward thinking and at the forefront of 
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developing new services aimed at supporting a range of clients and patients in the 
community through the use of alarm technology. It is because of this willingness to work in 
partnership with healthcare professionals, Social Services and others that Tunstall 
Telecom have elected to use Carlisle as a testing ground for new ideas and technology 
based on the future needs and requirements of all those who support vulnerable people in 
their own homes. 

2. It is anticipated that the additional income generated from these new services, together 
with the proposed adjustment to the pricing policy between Council tenants and private 
sector clients, will go some way to reducing the current deficit on the Careline budget. 

1. Developments in Sheltered Housing 
1. In line with the recommendations of the consultants the Allocations Policy has been 

amended so that only applicants or tenants who are of pensionable age or above are 
eligible for admission to sheltered housing. 

2. The Freshfield Court rehabilitation scheme has been developed in partnership with Health 
and Social Services to provide a three year pilot in which four flats have been set aside for 
use by elderly clients who require discharge from hospital and whose own home is 
unsuitable for their care needs. The scheme became operational some nine months ago 
and allows clients to stay for up to six weeks to receive support, reskilling, confidence 
building and rehabilitation with the support of the unit’s staff and others in preparation for 
them returning home. 

3. The scheme, in partnership with Social Services Residential Care establishment at 
Elizabeth Welsh, Harraby, is helping to speed up hospital discharge which in turn is 
helping to reduce bed blocking in the area. 

4. Work to install computers in all sheltered housing which is due to start early in the New 
Year which will allow Wardens to be linked to Careline and the Civic Centre and to 
become more actively involved in a variety of issues. 

5. The consultants’ recommendations to prepare a costed programme for the upgrade of 
those units in need of modernisation, including Westhill House, has been deferred 
pending the outcome of the vote later this year to transfer the stock to Riverside Housing 
Group. 

2. Housing Visitor Service 
1. The Housing Visitor Service has now been reorganised in line with the consultants’ 

recommendations. 
2. The Visitor Service is now structured in such a way that Visitors work from sheltered 

housing units, with Wardens and Careline, and in co-operation and partnership with other 
services and agencies to provide a more focused and specific service to those in greatest 
need in a specific area. 

3. These new arrangements have been adopted as the Department’s preferred method of 
supporting frail elderly tenants in the community. It is also in line with the Government’s 
wishes that Local Authorities and the Health Authorities work together to provide a more 
integrated range of services for special needs groups, including the elderly. This will not 
only be of benefit to those in the community but will also be provided using the principles 
of best value. 

4. The Generic Domiciliary Care Worker pilot at Botcherby has proved very successful and 
is being accelerated and expanded to develop the role of the Housing Visitor as part of a 
team providing support and assistance to vulnerable people in the community. 

5. A charge of £0.74 per week was introduced for the Visitor Service in April 2001 which is 
expected to generate approximately £28,000/£30,000 to help offset the costs of providing 
the service 

6. Operational policies and procedures are being amended to reflect these new methods of 
working as recommended in the Best Value Review. 
 
 

3. Access to Services Implications 
1. None directly from this report. 

4. Environment Implications 
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1. None directly from this report. 
5. Conclusions 

1. A great deal of work has already been completed to implement the recommendations 
contained in the Best Value Review of Elderly Services. 

2. Officers will continue to work through those recommendations that are still outstanding, 
some of which can only be completed once the outcome of the stock transfer process is 
known. 

6. Recommendations 
1. Members are asked to note the contents of this report and of the work being undertaken 

to implement the recommendation in the Best Value Review of Elderly Services. 
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