	PORTFOLIO:

PERFORMANCE & DEVELOPMENT

Report of

Portfolio Holder:

COUNCILLOR 

BARRY EARP




Pay and Workforce Strategy project

Following a decision made at July Council there has been an extensive period of consultation with staff on the proposal to consult them on imposing the outcome of the PWS project. Following its consideration of all the feedback the Employment Panel have recommended to Council that it agree to implement the outcome of this project. This will be from 1 March 2010, at which point the new pay Policy will apply, terms and conditions will be harmonised across the authority, back pay will be paid to those due to it, and for those staff due to lose pay their protection period will begin. This will also mean that the Council will have complied with the 2004 National Agreement.

Whilst this outcome has divided opinion among staff, it will also have major financial implications for the authority.   Should Council accept this recommendation, the overwhelming feeling is likely to be one of relief that it is over.  

Members of the Panel have asked that a further report be developed by officers into what can be provided by way of a funded support package for those staff due to lose pay at the end of the protection period .   This package could include special recruitment, redeployment, training, and qualification study arrangements. 

LEARNING CITY
Learning Supplement
The City Council is working in partnership with Cumbria County Council, the 

University of Cumbria, Carlisle College and the Richard Rose Federation to sponsor the monthly Learning supplement in the Cumberland News.  Each organisation will be contributing articles to Learning over the course of the year and the October edition published on 25th September introduced the partnership.  The City Council is involved in this as part of the Learning City priority and to highlight the wide range of learning activity it supports.  The first article from the City Council was in the November edition, published on 23rd October and focused on learning outside the classroom.

Family Learning Festival
On Tuesday 20th October, staff, from the City Council and from Cumbria County Council’s Family Learning Team, had a stand in the Civic Centre reception area to promote activities to support the Family Learning Festival.  The Festival is a national event co-ordinated by the Campaign for Learning and ran this year from 17th to 31st October.

79 people visited the stand including more than 40 Carlisle City Council staff.  Information was available about activities taking place in Carlisle in the two weeks of the Festival as well as ongoing opportunities for families to learn together and for individuals to learn new skills.  For Carlisle City Council staff there was also the chance to get information on the many learning and development opportunities offered by the Council.

POLICY DEVELOPMENT
Review of policy framework

Article 4 of the Council’s Constitution lists around 80 documents as making up the current policy framework. Historically, councils have tended to develop policies in a fragmented way, adding new policies or adapting existing ones rather than using a robust evidence base to inform new policy development that addresses strategic priorities.  There are a number of proposals to review the existing framework and to ensure any future policy development supports the new priorities of Environment and Economy.

· Clarifying the statutory requirements for the policy framework

· Clearly defining what constitutes a policy or strategy

· Clarifying the relationship between key decisions/the forward plan/the policy framework

· Ensuring that any new, discretionary policies added to the framework match Council priorities

· A process for advance ‘scanning’ of work flow 

The review is timely to support the Transformation Programme.

Priorities

Two new priorities have been agreed by Council. A more detailed paper will now form the basis of further consultation with staff and other stakeholders and will be discussed with the parish councils at the November meeting.

The Environment priority will address the many ‘quality of life’ issues that local people care about most and that ensure places are great to live in:
· Clean streets, rubbish collection, including fly tipping, and recycling  

· Parks and green spaces 

· Well maintained roads and footpaths

· Access to services that people need including advice on housing and debt, jobs and training, and the opportunity to take part in sport and other social activities

Many services that the Council has to provide also contribute to a good quality environment including environmental health and air quality. 

The Economy priority will be guided by a clear, strategic Vision for Carlisle: as set out in ‘Growing Carlisle –an economic strategy for the Carlisle City region’: 

The City Council is one of several bodies that will need to work together to strengthen the Carlisle economy. However the Council has a key community leadership role to drive the agenda forward.  In partnership with others, the Council will use its influence and resources to attract public and private investment to support:

· Carlisle Renaissance actions  - including;


Developing the University 

Ensuring a thriving City Centre

Providing land for employment and

Improving the City’s historic assets

· The exploitation of Growth Point status

· Developing Carlisle’s regional role as an historic, University City

· First class sport, leisure and cultural facilities

Financial inclusion

The City Council is working with the Financial Inclusion Champion in Cumbria (hosted by Derwent and Solway Housing Association) and other partners to address financial exclusion. The first meeting of the Cumbria Financial Inclusion Forum, Business Group took place in October. Carlisle was identified as a “Red Alert” area in a recent study by Experian on behalf of the Treasury; “Levels of Unmet Demand for Affordable Credit”. The study measured the need for affordable credit against the availability of such services and took into account the credit ratings of each household in each ward, levels of debt, credit and store card use, catalogue use, etc.  

The group will draft a strategy along with detailed resource requirements to be discussed at its next meeting. One of the aims is to achieve Cumbria wide coverage of credit unions by 2012. Barriers to this were identified as funding and lack of volunteers. 

More analysis is currently underway by Cumbria Observatory to determine baselines in rural communities. An event, 25 November, Financial Inclusion – Cumbria’s rural dimension, will explore these issues further.

Two tenant engagement officers have been appointed, hosted by Derwent and Solway with a Cumbria wide remit to address lack of home contents insurance in this client group.

Any policy considerations should be subject to the current review of the policy framework which will serve to identify the wider policy context both locally and nationally. It will be a good means of testing our proposals of managing and developing the framework and of defining the policy implications and how they impact on ways of working and how resources are allocated. It also offers a systematic means and opportunity for impact assessment including equality and diversity, health, community safety, socio-economic and climate change.

Managing performance

A new framework is being developed around the City Council’s priorities of:

· Environment - To make Carlisle an even better place to live

· Economy - To strengthen Carlisle’s economic position both now and for the future, in anticipation of economic recovery

and will be presented in the 3rd quarter corporate monitoring report for consultation with members. A range of mainly National Indicators, including Place Survey measures and for which baseline performance is available will form the basis of the framework. Links to the Cumbria Local Area Agreement and the Community Plan for Carlisle will be developed.

Information Management

A review of the Information Management Policy 2005 and related policies is underway. A new information management strategy is being developed to rationalize the current set of policies and guidance; this new strategy will include the Code of Practice on the management of records.

This strategy will draw on the good practice established in the management of performance information through Covalent and extend these principles and working practices to all our information.

Freedom Of Information

The number of requests since last report (28th August 2009): 49

The number of responses since last report: 53

Environmental Information

The number of requests since last report (28th August 2009): 1

The number of responses since the last report: 2

Data Protection

The Data Protection Act requires anyone who handles personal information to comply with a number of important principles. It also gives individuals rights over their personal information.

The number of requests since last report (28th August 2009): 0

The number of responses since last report: 1

ICT

· The project to implement the new Shared ICT Service is progressing, although the migration of the staff to the new structure is taking longer than anticipated.

· A competitive interview process has been agreed with UNISON representatives to migrate all staff to the new structure with interviews scheduled to take place during November.

· As part of the Council’s recent achievement of the new security standards demanded by the ‘Government Connect’ initiative, a range of new security measures (such as the requirement to change passwords) have been introduced.  Whilst not always being popular amongst members and staff, these new measures are required to achieve compliance, to satisfy a number of audit recommendations, and also to adopt industry best practice in many areas.  We appreciate everyone’s support and cooperation during the implementation of these changes.

· The Electronic Document Management System used across the Revenues & Benefits section has recently been upgraded to the latest release.

· The Shared ICT Service continues to support the ongoing project to develop a business case for the creation of a Shared Revenues & Benefits service across the three Councils.  As detailed previously, the Shared ICT Service is due to support the system and infrastructure required for the three Councils, with work currently underway to install the initial infrastructure required to allow training & testing to commence.

· The rollout of the Office 2007 is now complete for all officers, including the installation of approximately 200 new PC’s.  The schedule for training and for rollout to Councillors is currently being planned.

· Network connectivity for the Brampton Community Centre has now been restored following the closure of the Business Centre earlier in the year.

· Support and equipment has been provided to enable  the Citizens Advice Bureau to operate from the Civic Centre for three days per week.

· A project is underway to reduce energy consumption for the computer rooms.

· The ongoing programme for disposal of redundant equipment has seen equipment donated to a number of third sector organisations including Deaf Vision and Cumbria Voluntary Services.

· Through the Cumbria Resilience Forum, Carlisle City Council is to be actively involved in the National Resilience Extranet Pilot which is a project led by the Cabinet Office.  The Extranet is a collaborative tool to enable planning and management of emergencies across all government agencies.
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