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Summary:

In an attempt to address low-quartile performance in certain HR-related areas this committee has previously asked that an Action Plan be produced to improve the numbers of disabled people and those from ethnic minorities employed within the authority. This report presents a proposed Action Plan for Members to approve.

Recommendations:

The committee is asked to endorse the proposed plan.

Contact Officer:

David Williams



Ext: 7082

Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: TC 172/02 and ME 3/03

BVPI 16 and 17 Disabled and Ethnic Minority employees:

Action Plan to address both indicators





BVPI Targets

16 - % of employees declaring that they meet the disability definition compared with the % of economically active people in area:

2003/04 
2%

currently
0.9%

17 - % of employees from ethnic minority backgrounds compared with the % of economically active people in area:

2003/04 
0.4%

currently
0.19%

Action
Timescale
Target
Progress

1. Continue to provide mandatory training for new managers in the authority’s Equal Opportunity Policy and its Recruitment and Selection procedures 
ongoing
All new and promoted managers and appropriate supervisors (i.e. who recruit staff) to have received this training within six months of their appointment, or prior to participating in recruitment whichever the sooner




2. Make refresher training (re: 1 above) a mandatory element of the new Management Development Programme (MDP)


New MDP in place by 12/9/03.

33% of managers ‘refreshed’ by 06/04.

100% by 06/05
All managers updated as a minimum every five years 


3. Continue to improve the quality and quantity of management information, review data collection arrangements, monitor statistics, and report regularly 


By September 2003

By October 2003

By April 2004

By October 2003
HR Records within MSES are updated for the new Business Unit structure.

Regular detailed management information routinely provided to managers.

Open Door business system reviewed.

Utilise new performance management software.

Quarterly agenda item at CMT.

Regular reports to Overview and Scrutiny committee
MSES staff working weekends but slow progress due to other pressures.

SPS have selected Indicator Plus.

CMT agenda item in June 2003.

O&S committee agenda item in June 2003

Management Briefing topic in May 2003.



4. Encourage newly appointed staff to self-assess themselves where appropriate, as being in either of the categories


By June 2003


Corporate induction is amended.

New guidance issued to Business Units re local induction, underpinned by briefing for managers


5. Encourage established staff sensitively to self-assess themselves, where appropriate, as being in either of the categories


By November 2003
Corporate communication is issued explaining this new approach.

Guidance and survey template issued to Business Units, underpinned by briefing for managers.

All staff surveyed.

MSES to have met all staff returning from lengthy periods of absence




6. Consider targeted advertising where desirable, appropriate and cost-effective


Ongoing
Continuation of the trend of recent years that shows increasing applications received and greater numbers short-listed (currently 2.8% and 4% respectively) 
We will feature in the Home Office-backed publication Ethnic Britain (due out Oct. 03) promoting Carlisle as the place to come and work



7. Review recruitment procedures 


By July 2003

Monitored for a set period: July 03 – Oct 03
All job adverts to state that ‘disabled applicants that meet the essential criteria will be interviewed’. 

MSES to have checked the relevance of qualification requirements listed on Person Specifications supplied by Business Units




8. Review Council policies to ensure their continued relevance


Ongoing

By March 2004

By July 2004

By April 2004
Monitored Race Equality Scheme and Equal Opportunities Policy. 

New Redeployment Policy.

Partnership approach established with trade unions.

Reviewed our approach taken with the standard Positive about Disabled People


On agenda for consultation June 2003



9. Promote the Council as an employer striving towards equality of opportunity


Ongoing
Promote our buildings where appropriate, as being compliant with the DDA.

Review of literature issued with recruitment packs.

See 6 also




Recommendations:

That Members endorse the above Action Plan.

Contact Officer:
David Williams
Ext:
7082
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