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Summary:

The asset review set out to look at the Council’s non-operational property holdings and make recommendations.  This work is presented here for Members’ consideration.  The item includes this summary report and some background papers will be circulated on the day.

Recommendations:
It is recommended that:

The work be discussed and comments put forward for the Executive to consider.

Contact Officer:
David Atkinson
Ext:
 7420

INTRODUCTION

1. The Scoping Report dated April 2004 set out what the review would do.

2. The City Council has carried out a review of all its properties that are held for Economic Development purposes.  This means all of the industrial estates, shops, the various workshop premises, the Enterprise Centre and City Centre commercial assets.  This covers all of the Council’s non-operational property.

3. The purpose of the review is to formulate clear policies for the future management of the Council’s portfolio of land and premises in order to:-

· Improve the economic advantage of Carlisle for the future

· Retain, improve and make sustainable the income that is generated by the portfolio

4. The end of the review aims to draw up Business and Management Plans for the Council’s property service that will guide decision making for the next 10 to 20 years.

5. The intention is to build on the long period of investment by the City Council since the 1950s that has resulted in an industrial property portfolio worth £50 million that currently brings in an annual income of £1.8 million.  If the city Centre assets are added the whole estate is valued at £80 million with a total annual income of over £5 million.

6. The importance of the Council’s land holding in the local economy is illustrated by the fact that out of a local workforce of around 40,000, about 10,000 people are employed by businesses that are located on Council industrial estates or other Council premises.  Employment linked to the City Centre properties adds several thousand more.

7. This report forms part of what is intended to be an informal presentation to Members: on the day, there will be a further opportunity to discuss matters through a workshop style of discussion.
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