JOINT MANAGEMENT TEAM

Monday 03 December 2001 at 11:30 a.m.

PRESENT:
Councillor Mitchelson (Chairman)

Councillors Bloxham, Fisher L , Firth, Geddes, Mrs Pattinson, and Stevenson

Town Clerk and Chief Executive 


City Solicitor & Secretary


City Treasurer

Director of Environment and Development

Director of Leisure and Community Development


Director of Housing 


Head of Communications 

Head of Economic Development 


Policy and Research Officer


Head of Personnel Services

JMT
124/01
NOTES OF PREVIOUS MEETINGS

The notes of Joint Management Team held on 12 November 2001 were noted.  

The notes of Corporate Management Team held on 19 November were considered as follows:

CMT 398/01 (HOLOCAUST DAY)

The Head of Communications advised that no specific events had so far been planned.

JMT
125/01
SICKENSS ABSENCE MANAGEMENT

The Head of Personnel Services advised Members of the policy and that a series of training events were scheduled to take place for Officers early in the New Year.

JMT
126/01
REQUEST FOR FOOT AND MOUTH DISEASE

INQUIRY

The Town Clerk and Chief Executive informed Joint Management Team of a proposal that had emerged from the Rural Action Zone for a District based inquiry into Foot and Mouth Disease.  It was noted that the proposal would be considered by the Executive at its next meeting.

JMT
127/01
RAFFLES UPDATE

The Director of Housing advised that there were two developers looking at the area with a view to redevelopment.  In response to Members questions he outlined the process of valuation.

JMT
128/01
LSVT

The Director of Housing advised Members that final timetable would be considered at the Housing Consultative Group and that the Executive would need to make a number of decisions in January and February 2002.  Reference was made to the Best Value Review of empty properties and the impact of lack of demand.  It was noted that Riverside would begin contacting tenants in January 2002.

JMT
129/01
ORGANISATIONAL REVIEW

The Town Clerk and Chief Executive advised that Gerald Davies had now concluded the diagnostic phase of the review and that a scoping report would be going forward to Overview and Scrutiny Corporate Resources Committee.  He added that detailed budgetary work was now being represented and validated by the consultants together with a detailed timetable and project plan.

JMT
130/01
LEISURETIME

It was noted that a report would be going forward to the Executive.

JMT
131/01
JOHN STREET HOSTEL

The Director of Housing outlined the implications of the Health and Safety improvement notice on the operation of the hostel and that a detailed report would be made to the Executive.

JMT
132/01
COMMUNICATIONS

The Head of Communications introduced the Members Briefing and responded to Members questions.  She also outlined the initial findings of the staff communications survey.

JMT
133/01
QUARTERLY PERFORMANCE INDICATORS

The Policy and Research Officer introduced performance monitoring and responded to Members queries.  It was also noted that a report would be going forward to the Executive and then the Overview and Scrutiny Committees.

JMT
134/01
MARKET TOWNS INITATIVE

The Director of Leisure and Community Development highlighted the issue of funding the proposed Market Towns Managers post adding that as well as exploring alternative funding methods a budget bid would be made.

JMT
135/01
BUDGET

The City Treasurer updated Members on the latest budgetary position.  He added that the postponed RSG settlement announcement was now scheduled to be made tomorrow (Tuesday 04 December 2001).

JMT
136/01
EXECUTIVE AGENDA MEETING

The proposals for a timetabled Executive agenda meeting were noted.

JMT
137/01
ANNUAL MEETING WITH THE PARISHES

Members and Chief Officers reviewed the agenda for this evening’s meeting.

(The meeting ended at 1.50p.m.)
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