
CARLISLE RENAISSANCE

We will shortly appoint advisers (valuation, legal, financial) to the City Council to prepare the Heads of Terms with Tesco and the University to secure Caldew Riverside for development.  The University continues to work-up the masterplan with officers of both Councils with a view to submitting a planning application later this year. They propose to undertake pre-planning application consultation in the spring with elected members, statutory consultees (Environment Agency etc.) and with the public and local businesses. 
We are discussing with the University a proposal that they undertake a competition to select architects for the scheme.  This will be the most significant and high profile development in the City Centre since The Lanes and just as big and it is absolutely vital that we secure the highest quality design/functionality that complements the sites sensitive location and which further raises the profile of the University in the market for students, employees and business partners. 
Our focus is not just on getting the University but on maximising its benefits for Carlisle.  This includes what the University can deliver in terms of facilities for residents and the business community.  Good progress is being made on integrating business incubation facilities into the development and members will be aware of our shared plans for investment in sports facilities. 

Partners have met to develop a plan for the Historic Quarter.  This will involve some longer term aspirations, for example the development of the Castle’s outer ward, but also work we can do this year, including launching the Historic Quarter into the tourist market so we can bring more people into the City.  We must make the Historic Quarter a must see tourism attraction in Cumbria.

The Executive has recommended to the County Council Local Committee that the proposed public realm improvement scheme proceed as planned.  We wish to see this scheme proceed on the assumption that attempts are made to address the objections insofar as they do not compromise the basic principles of the scheme.  
The first meeting of the City Centre Partnership Steering Group takes place on 23 February. This group has been established to take the lead in determining what actions are required in order to sustain the competitiveness of the City Centre. 
The formation of this group comes on the back of discussions about the management of the City Centre, which encompasses a wider range of potential issues/activities/interventions, from basic maintenance and security through to public realm improvements, marketing and events.  

There are many models for City Centre Management that have been successfully applied elsewhere and it is vital that we adopt an approach that connects with other initiatives in Carlisle.  This partnership does not necessarily require its own delivery infrastructure but rather it could lead/direct/support others in this respect.

 

The Action Plan has now been approved/endorsed by the County Council, the NWDA and Cumbria Vision.  It will come forward to the City Council on 3rd March.  The Collaboration Agreement will be signed shortly.  The next meeting of the Board will take place on 26 March and I will update Council in April. 
CARLISLE PARTNERSHIP

The Carlisle Partnership continues to enjoy support from all sectors (public, private, voluntary and community) and we are grateful for the time and efforts of individuals and partners who support the priority groups. 

General

The Executive will be working hard to have greater influence on all our priorities in the coming year.  In particular we will focus on:

· Health Inequalities

· Housing

· Rural Issues

· Community Engagement and Empowerment

The partnership continues to reshape its business model and groups to respond better to the needs of the City.

The activities of the four Priority Groups continue to develop. Of particular note are: -

Children & Young People

The Group is determined to ensure that all Carlisle’s Children, Young People and their families receive improved services and have access to the widest range of educational, training, employment and recreational opportunities.  We are in the process of re-establishing our relationship with Children’s Services in order to give more attention to Local Priorities where these are less directly aligned to the statutory priorities.  Opportunities to take forward local priorities for Children and Young People of the City, promoting Health and Economic are being identified with partners.  Additionally we will be working to ensure that different activities compliment one another to add value and provide as complete a range of activities as possible. 

Healthy Communities & Older People

The group continues to progress the proposal for Carlisle to become a World Health Organisation Healthy City and the portfolio holder Health and Communities will report on progress.

The work of the group in commissioning small scale, high impact and very local initiatives funded from the Communities for Health Grants continues.  Of particular note is the work of Age Concern in maximising Income for older people (this year focusing on rural areas and likely to exceed £500k in additional income obtained) and the success of the “On your bike” Cycling project based in Denton Holme.
Economic Development & Enterprise

The Group has refined the Place, People and Connections aspects of the Economic Strategy into 2 or 3 urgent priorities in each aspect. 

The group’s special interest in the People theme is being expressed via the creation of a relationship with the Youth Zone project team. 

The group will continue its consideration of the current economic climate and its impact of the prosperity of the City in the short and medium term with particular reference to employment effects on residents in deprived groups.

Safer, Stronger Communities

The CDRP continues to enhance the safety and security of the City.  It is successfully bearing down on the priorities of Anti-Social Behaviour, Violent Crime (particularly Domestic Violence) and Criminal Damage (especially to vehicles).

The Partnership Executive has begun to examine the latest developments of the Community Development Foundation work to enhance the mechanisms for addressing and reporting the “Stronger” elements of the partnership’s ambitions with the intention of adjusting our business model.  
Much development work is underway to enhance our understanding of the concept of “Stronger” communities and I expect this area to be one of our most significant projects for this year.

Rural

The partnership convenors group has welcomed the “Rural Support” group.   In the first instance integration of Youth work in rural areas (and indeed in sub-urban communities) into the plans of the Youth Zone are key points for discussion.  Engagement with (and between) the engagement projects in Longtown and Haraby are high priorities for the group. 

Cumbria Local Area Agreement (LAA)

A modest refresh of the 2008 agreement should complete in early March 2009.

Carlisle Community Strategy

The convenors group has received some training in performance monitoring using the COVALENT system and it is intended that the Community Plan for Carlisle and the work of the partnership as a whole will be able to be presented in a format which will identify “Value added” by the annual report for 2009/2010.

Briefings
Familiarisation briefings for elected members wishing to have a broader understanding of the work of the partnership are available from the Partnership Manager either in groups or individually.

COMMUNICATIONS

Next week, the Spring edition of Carlisle Focus is being delivered to the district’s households. This edition has articles which readers have requested including information about our parks and green spaces, learning opportunities and following on from the Winter edition, more advice about surviving the Credit Crunch.

Residents have also suggested that we should print on 100% recycled paper rather than the 55% we have used up to now and we have taken this on board, future editions will be on 100% recycled stock.

We are getting excellent feedback through the regular surveys, which are now published in each publication, the comments and suggestions will be used to improve our services to our residents, including our customer contact centre and green spaces.

COMMUNITY EVENTS 2009

 ‘Lakes Alive’ – Reach for the Sky project - Kendal Arts International – Sunday 24th May – City Centre, Carlisle
As part of the ‘Lakes Alive’ project that is taking place throughout Cumbria over the next three years, funded as part of the Lottery Olympic Legacy programme, a major event is to be held in Carlisle, organised by Kendal Arts Initiative who are the host organisation for the Programme in Cumbria and supported by the City Council.  It involves internationally renowned street entertainers and a ‘banquet’ experience in the City Centre on the evening of Sunday 24th May from 7pm – 10.30pm.

We are also discussing a second event which may possibly tie in with the Festival of Nations on 4th July.  This has to be considered further.

Planning of all our other events e.g. Spring Show, Upperby Gala and Festival of Nations are ongoing.

Councillor M Mitchelson

Promoting Carlisle Portfolio Holder
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