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IOS.09/09
EAST CUMBRIA COUNTRYSIDE PROJECT (ECCP) AND RESIDUAL SERVICES

The Head of Environmental Services (Mr Tickner) reported (CS.04/09) on the options available to the City Council following the decisions taken by partner Councils to withdraw their grant funding for the East Cumbria Countryside Project as from the end of the current financial year. 

Mr Tickner commented that that review of the remaining services had been shaped by the decision of other funding partners to withdraw funding for the project but nonetheless a number of options had been assessed for the future.  He emphasised that East Cumbria Countryside Project would cease to exist as an entity at the end of the financial year and set out two options as follows :

Option 1. Complete cessation of the service with the project being wound up at 31 March 2009 and all remaining staff made redundant.  It was estimated that the cost of making the staff redundant was approximately £160,000 and in accordance with a Memorandum of Agreement, the City Council's proportion of the cost would be up to £68,000.  He set out the benefits and disadvantage of that option.

Option 2.  Identify key services provided by the project and the staff who currently deliver them be incorporated into the Council's Green Spaces Team at Bousteads Grassing.  He indicated that there would be no net cost to the City Council in this option as the revenue funding for those staff was already within the Council's budget as a contribution to the project.  The remaining staff would then be made redundant under the terms of the Council's policy.  The costs of those redundancies would be divided proportionately between Eden District Council and Cumbria County Council.

Mr Tickner set out the benefits and disadvantages of that option and suggested that the key services could be the rights of way maintenance and people and places and if that Option was chosen the services to be discontinued would be landscape and woodland advisory role.  

Mr Tickner further added that whichever option was chosen the project as a standalone operation would cease to exist which would have a further knock on effect with regard to the central overheads which had been charged to the organisation.

The Executive had considered the report on 18 December 2008 (EX.313/08) and decided

“(1)
That the Executive approve Option 2 with the assimilation of two posts (1.6 full time equivalent) from East Cumbria Countryside Project into the City Council's Green Spaces Team based at Bousteads Grassing.

(2)
That the Executive authorises the Director of Community Services to progress the dissolution of the East Cumbria Countryside Project.”

Discussion arose, during which Members raised the following questions and observations:

a) Could the paragraph on Woodlands and landscape service, page 5 of the report, be strengthened to say that the service would be available?

b) Members expressed their regret that such a valuable and well thought of service had had to be reduced.

The Environment and Infrastructure Portfolio Holder agreed with Members but added that the City Council still received money from the County Council for the up keep of footpaths and rights of way.  He felt it was unfortunate that the partners felt they needed to withdraw their funding but reminded Members that as much of the service as possible had been retained.

c)  Could Officers and Members ensure that Parish Councils were kept informed of any decisions or information regarding the ECCP.

d)  Could the new service gain additional external funding in a similar way to the ECCP?

Mr Tickner stated that there were some funding streams available to the new service and he would provide a written response with more detailed information to Members.

e)  In response to a Member’s question Mr Tickner stated that it was not legal to use the ECCP name.

A Member further added that if the Committee chose to support the recommendation then they were supporting the dissolution of the ECCP, and to keep the name would cause confusion.

RESOLVED – 1) The Committee expressed its regrets that such valuable service has had to be reduced.

2)  That the Committee supported Option 2 with the assimilation of two posts (1.6 full time equivalent) from East Cumbria Countryside Project into the City Council's Green Spaces Team based at Bousteads Grassing.

3)  That the Parish Councils should be kept informed of any decisions of information regarding the ECCP and the continuing services.







