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ASB Prevention 2000 3000 5000

ASB Enforcement 2000 2000

ASB assistant 21000 21000

ASB witness Support (funding until june 09) 6500 6500

Botcherby CCTV 3000 3000

Mosquito Deployment  3000 3000

Graffiti removal 1000 1000

Safe Club (Morton) 2500 2500

Safe Club (Trinity) 2500 2500

Resolve 5000 5000

CCTV redeployment 8000 8000

Longtown diversionary activities 2600 2600

Violent Crime Task Group 

VC Prevention 2500 2500 5000

VC Enforcement 5000 5000

VC Education 5000 5000

Violent Crime Total

DA Education 4,000 4,000

DA Prevention 2,000 2,000 4,000

IDVA 33500 33500

IDVA Admin 9484 9484

Cross Cutting

Prison Me No Way 

3,000 3,000

Young Fire Fighters

4,000 4000 8,000

Drug and Alcohol Awareness Event 500 500

CDRP Promotion

2,000 1000 3,000

Crime Prevention and Target Hardening 

5000 5,000

StreetSafe

5,000 5,000

Appleby Fair Strategic Group

5,000 3000 8,000

Partnership

CDRP Business Manager 39,000 39,000

CDRP Admin Officer 

25,000 25,000

Maps Unit

13,000 13,000

Training and Development

1,500 1,500

Meetings, room hire and expenses

1,000 1,000

Eden CSO (funding until june 09)

4,000 4,000

Redundancy Provision 

10,000 10,000

Commitments to posts 2010/11

63,000 63,000

Total £293,584 £23,500 £317,084
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Summary:

This report provides an update of CDRP activity and performance.
Recommendations:

The Panel is asked to 

· Note the ongoing activity developed and delivered by the partnership
· Note the performance relating to crime and disorder 

· Provide any feedback on the report for the Partnership
	Contact Officer:
	Louise Wilkinson
	Ext:
	7011


1.
Introduction

1.1 The Carlisle and Eden CDRP is currently working to address 4 main priorities through 3 task groups:

· Criminal Damage and Anti-social Behaviour

· Domestic Abuse

· Violent Crime

Although these are our headline prioirites, we are also working towards alcohol and drug misuse and serious aqcusitive crime through these groups.  As drug and alcohol misuse can often lead to crime and anti-social behaviour, the groups tackle these issues as part of their overall action plans to address the main prioirites.

1.2 The Partnership works through 3 levels; the Leadership Group provides overall strategic planning and financial scrutiny for the work of the partnership through the identification of prioirites from the strategic assessment and as set out in the partnership plan.  The support team provides advice and recommendations to the leadership group on performance and financial matters and also provides a forum to develop and action cross cutting issues that run through all task groups, the group can also provide a quick response to emerging issues that are not curretly covered in the task groups.  The task groups provide the environment to tackle the issues on the ground and bring all relevant partners together to develop and deliver their action plan.

2. Task Group Activity

2.1
Below is a brief summary of the areas that each task group is concentrating on in their current action plans (Detailed action plans are available from the CDRP manager on request);


Violent Crime Task Group 
· Deliver mutli agency visits to ensure the night time economy in both Carlisle and Eden is a safe environment, this also includes the use of safer clubbing assessments.
· Deliver drug dog operations in Carlisle and Eden to reduce drug misuse in the night time economy.
· Deliver test purchasing operations to reduce the amount of underage sales
· Provide personal safety and conflict training for licensees ad staff.  There is also a plan to extend this to other organisations.

· Deliver taxi rank marshalls in Carlisle and Eden on key dates to reduce disorder and violent crime.

· Deliver the Best bar None scheme throughout Carlisle and Eden.

· The purchase and use of drug testing kits within licensed premises.

· The Group is also working with the PCT to develop information sharing agreements in order to use PCT information to deliver targetted activity
· Purchase and deploy body worn surveilance to prevent and detect violent crime.

Anti-social Behaviour and Criminal Damage
· Providing new and supporting exisiting diversionary activities for young people throughout Carlisle and Eden through youth clubs and targeted events, such as the Skate Park event.

· Involvement in crack house closures where appropriate to reduce ASB casued by drug misuse.

· Tackling the anti-social use of motor vehicles and mini motos through operatio MINX (Carlisle).

· Working with partners to provide security measures or improvements to areas suffering ASB and criminal damage effecting residents.

· Delivering the Young Fire-Fighters project to reduce ASB and Arson.

· Working with the Probation Service to continue delivery of the graffiti removal service.

· Support communities to actively participate in community safety projects.
Domestic Abuse Task Group 

· Provide support to the Independant Domestic Violence Advisor project covering Carlisle and Eden.

· Provide support for the Multi Agency Risk Assessment Conferences

· Provide, where appropriate and necessary, security measures for victims of domestic abuse.

· Develop and Deliver campaings to increase reporting and reduce repeat cases of domestic abuse.

Although all task groups take alcohol and rug misuse into account, the Partnership will be strenghthening  with the Drug and Aclohol Action Team (DAAT) to look at these issues and their relationship with the other CDRP priorities more closely.

3.
Performance
3.1
Below is a summary of some headline indicators.  More detailed reporst can be provided if members would prefer this.

· Comparing 12 month rolling data ending April 2009 with the previous year, anti-social behaviour throughout Carlisle and Edn has reduced by 14%.
· Comparing May to April 2009/10 figures with the same time previous year, violent crime has seen a reduction of 12% throughout Carlisle and Eden.  Comparing the same data but only looking at areas containig the majority of the night time economy, Carlisle City Centre is showing a reduction of 18% with Perith Town Centre showing a 9% reduction in violent crime.
· Comparing the same time scales for criminal damage, we are showing a reduction of 22%

· May – April 2007/08 showed 47.8% of domestic violence incidents where repeats compared with 33.4% for the same period 2008/09
4.
Finances
4.1 The Partnership receives funding from a number of sources; cumbria Constabulary (North BCU), Carlisle City Council and the Area Based Grant, through Cumbria County Council.  The Partnerhip also receives in kind conributions from Eden District Council, covering the hosting of posts and all associated costs and financial management, including holding responsibility for the Area Based Grant.

4.2 Below is the Partnerships current allocations for the 2009/10 financial year.  All allocations wihtin this budget have been supported by the relevant Task Group and the Support Team, who have made a recommendation to the Leadership Group, who then have overall approval of the annual budget.
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