JOINT MANAGEMENT TEAM

THURSDAY 4 AUGUST 2005

MINUTES

Present:
Councillor M Mitchelson (Chairman), Councillors D Jefferson, 

R Bloxham, M Bowman and R Knapton

M Mooney, J Gooding, G Connolly, K Hook, J Egan, A Brown, 

D Atkinson, D Williams and D Kavanagh (Minutes)

Apologies:
Councillor E Firth and J Geddes

JMT
123/05
CPA (Incl Use of Resources & Direction Travel 

Statement)

Keith Power from the Audit Commission gave a brief presentation to JMT on the Use of Resources Judgement and how that will relate to future CPA inspections. The key points included.

· The need for authorities to have robust systems and processes in place for performance management and financial management so that officers and members have a clear understanding of where resources are being consumed and what outcomes are being delivered as a result.

· The requirement for authorities to be able to relate levels of performance and use of resources directly to priorities that are driven by the needs of the communities.

· The importance of consultation with communities to ensure that priorities are consistent with their aspirations.

· The high criticality of the Use of Resources Judgement - a good judgement is necessary but not sufficient for a good CPA.

· The key role for members in driving priorities and making informed decisions about use of resources.

JMT
124/05
MINUTES OF JMT HELD ON 21 JULY 2005

The minutes of the meeting held on 21 July were discussed and agreed as a true record with the following matter arising.


JMT
122/05
AOB – Members’ Dial up Service


J Gooding advised that he is meeting with CIS tomorrow to discuss the 

issues raised by Members and will report back to JMT.

JMT
125/05
MINUTES OF CMT HELD ON 11 JULY 2005

The minutes of the meeting held on 11 July were discussed with the following matter arising.


CMT
96/05
Corporate Complaints

K Hook gave JMT an overview of a discussion on corporate complaints at CMT.  She outlined the need to provide complaints forms in various languages to ensure that we provide all members our community with equal access.

JMT
126/05
SHARED SERVICES

M Mooney gave JMT an update on shared services and outlined possible areas for future joint working in partnership with other District Councils.  Further discussions will take place at the next Joint District’s meeting after which the Leader and TC&CE will update JMT.

JMT
127/05
MEMBERS’ TRAINING

D Williams briefed JMT on Members’ Training provision, highlighting key points for discussion.  He then outlined the process for reporting back to Members on this matter.

JMT
128/05
PROPERTY MATTERS

D Atkinson gave JMT an update on property matters.  He gave JMT an overview of the workshop planned for CROS on 16 August and answered questions on the asset review.  The workshop is intended to raise awareness of property maters and engage Members in future plans for Council assets.  

D Atkinson gave JMT an update on progress with flood recovery work.

JMT
129/05
CARLISLE RENAISSANCE UPDATE

M Mooney gave JMT a brief update on Carlisle Renaissance (CR).  Following agreement of the Executive dtp will now join us to work on CR and M Mooney has met with Ian McNichol who will now be looking at priorities for the projects.

JMT
130/05
ANY OTHER BUSINESS

Sickness Absence / Return to Work Interviews

Councillor D Jefferson raised the issue of sickness absence and highlighted the importance of return to work interviews.  D Williams outlined the action plan for addressing sickness absence and advised this will be reported to the Executive on 30 August.

Fire Safety

Councillor D Jefferson asked whether the Fire Officer’s requirements (pre-flood) had been included in the work being done to restore the ground floor.  J Gooding assured JMT that any requirements of the Fire Officer or Health and Safety Officer have been incorporated into the works taking place since the flooding in January.

Occupational Health Pilot

J Gooding gave JMT an update following discussions at Overview & Scrutiny regarding this pilot.  He advised that a good occupational health service will help address sickness absence and funding is being sought to undertake a pilot scheme.

The meeting closed at 4.10pm

