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1. Background

In accordance with the Council’'s Risk Management Policy, the Corporate Risk
Register is submitted to the Resources Overview and Scrutiny Panel (ROSP) for
consideration on a quarterly basis.

This report contains the Risk Register (see Appendix 1) to be presented to ROSP on
6™ January 2011.

2. Comments on the Corporate Risk Register

The current risks associated with delivering the Corporate Plan have recently been
reviewed by the Senior Management Team and the Corporate Risk Management
Group.

The risk register shows both the current (December 2010) and previous (September
2010) risk matrices. Initiatives to reduce the risks continue to be developed and
opportunities for new ways of working with Partners and communicating with
residents are being developed.

The ‘Equality and Diversity’ risk — the risk that the Council fails to meet Equality
framework targets - has been deleted from the Register. The Council reached the
required standard through self assessment and peer assessment for the 'Achieving'
level of the Equality Framework for Local Government. The target of reaching this
standard by March 2011 has been exceeded; this standard was attained on the 19th
October 2010.

3. Recommendations
The Committee is asked to note the Corporate Risk Register as an indication of the

continuing commitment to sound governance arrangements for corporate risk
management and note the comments as set out in section 2 above.



Corporate Risk Register
December 2010

Note: Amendments in the last quarter are marked in red italics (or italics only on the printed version)

The inclusion of the previous and current risk matrices shows the effect that the control strategies have had on
risk ratings since the last quarterly update.

A target risk matrix shows the risk level that the Council is aiming to achieve from the successful implementation
of the control strategies and the date for when this will be achieved.
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The Council reached the required
standard through self assessment
and peer assessment for the
'"Achieving' level of the Equality
Framework for Local Government.
The target of reaching this standard
by March 2011 has been exceeded;
this standard was attained on the
19th October 2010.
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