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Summary:

This report informs the Corporate Resources O&S Committee of the Carlisle & Eden Joint Community Strategy, together with an outline of the feedback already submitted. The Draft Strategy and Action Plan are attached at Appendix 1 and the written feedback at Appendix 2. The verbal feedback to date is in the body of this report.

It is proposed that each of the O&S Committees are given the opportunity to be consulted and to give comments before it is resubmitted to the Executive in December and then to Council for approval in January 2004.

Recommendations:

It is requested that Corporate Resources O&S Committee note:

1. The content of the draft Carlisle & Eden Joint Community Strategy and Action Plan.

2. The feedback from the first stages of consultation. 

3. The progress of the draft Strategy and the three O&S Committees for resubmission to the Executive in December and to Council for approval in January 2004.

Contact Officers: 
Karen Hook: 7015



    
Maggie Mooney: 7018




Martin Daley: 7058

1.0 BACKGROUND & OPTIONS

1.1 
Members will be aware that in May 1999 the Government published ‘A Better Quality of Life: A Strategy for Sustainable Development in the United Kingdom’. The intention was to promote sustainable development by improving the quality of life for present and future generations. The following year, the Local Government Act placed a new duty upon local authorities to prepare a Community Strategy which would promote and improve the economic, social and environmental well being of the area and achieve sustainable development. The underlying principles that would underpin all community strategies were:

· Active engagement and involvement of local communities.

· Active participation of councillors within and outside the Executive.

· Preparation and implementation by a broad ‘Local Strategic Partnership’ through which the local authority can work with other local bodies.

· Be based upon a proper assessment of needs and the availability of resources.

1.2 
Carlisle and Eden produced their own separate Community Plans in 2000 and 2002 respectively. There was an agreement in December 2002 that the Carlisle and Eden Local Strategic Partnership (LSP) to integrate both the City Vision and Eden Futures strategies into one Joint Community Plan serving both communities.

1.3 
A draft of this document was produced in July 2003 and presented to the LSP partners at their meeting on 9 July. The plan is divided into eight themes:

· Communities

· Health & Wellbeing

· Economy

· Young People

· Housing

· Environment

· Transport

· Promoting Carlisle and Eden

1.4 The Strategy was redrafted in September 2003, but there was little input made by the City Council between July and early September because of staff shortages.

1.5 The launch of the Strategy has now been postponed from the end of this year, to be held in March/April 2004. This will enable the consultation process to be wide as possible and will ensure that Carlisle City Council’s O&S Committees, Executive and Council meetings have the opportunity to contribute to the final document. It is clearly important that Carlisle City Council’s elected members are given the time to make their own contributions.

1.6 The document attached has changed since its redraft in September 2003. Members are likely to be aware that it was submitted to Infrastructure and Community O&S Committees on 23rd October and 13th November respectively. Members raised a number of significant concerns about the document, not least that they felt it reflected Eden’s view of its own communities, needs and aspirations and that Carlisle’s was hardly represented at all within it.

1.7 Hopefully these concerns have now been addressed and given that Business Unit Heads have had an opportunity to identify key issues, the document is beginning to take shape in terms of giving it a Carlisle balance.

1.8 However it must be stressed that the document is still in draft form and more changes and additions need to be made. The structure and format of the document and especially the Action Plan has created some concerns which hopefully will be resolved in discussions with the LSP Executive at their meeting on the 19th November. For instance it is felt that the Action Plan’s current format does not allow for measurable targets to be identified and this has to be addressed. In the meantime the Action Plan has been used by Carlisle City Council to outline the key issues, without any details given at this stage.

1.9 All amendments to date have been underlined, with some statements (from the original document) scored through.

2.0 CONSULTATION

2.1 Attached to the report is supporting information which outlines some of the feedback already received, which will inform the final version of the Strategy. This feedback has been taken from:

     CITY VISION PARTNERSHIP:

At its meeting of 23rd September 2003 City Vision partners gave their comments on the Draft Strategy and this included the following points:

· The delivery of the Joint Strategy relies on all partners and this must involve a high level commitment.

· There has to be clear action for delivery of the strategy.

· It should strive for clarity and reduce duplication.

· The housing needs of the two areas needs to be reflected in the document.

· There is too much focus on the needs of the rural areas, which distorts the Strategy. The needs of the urban area need to be recognised.

· There are public transport issues

· The current City Vision document has to have clear and measurable targets, as has the Joint Strategy, to enable the Vision to be delivered.

CARLISLE AND EDEN ENVIRONMENT FORUM

At its meeting of 17th September, the Forum discussed the Draft Strategy, including the following points:

· There should be a tighter focus in the Strategy which is aimed at promoting Carlisle and Eden as a place to live, work and play and this might serve investment and tourism aims better.

· Environment and Transport need to be separated in the document.

· The Environment section can be restructured and built around what is there now – bio-diversity, waste and pollution. 

· The Economy section should have more focused, defined outcomes for key skills training.

· Overall the appraisal of the Strategy showed the need to make connections between themes and the environment.

2.2 As mentioned at 1.6 the Infrastructure O&S have expressed concerns at the early draft and gave guidance on the key issues which need to be reflected in the document. Hopefully these are now within it, but again, much work needs to be done to ensure both the Strategy and the Action Plan look like a coherent piece of work. The redrafted document will be resubmitted to Infrastructure O&S Committee at their next meeting in December. 

2.3 The Community O&S Committee also commented about the confused and disjointed appearance of the document at this stage and requested further clarity concerning our policies. They also expressed concerns about the funding implications for a number of elements within the Strategy and stressed the need for a clear Action Plan with SMART objectives that have identifiable financial and budgetary implications.

2.4 The Community O&S Committee also recommended that when the Strategy comes back to O&S, it would be helpful if all three committees meet together before the Strategy is finally submitted to the City Council.

2.5 Heads of Business Units have also made contributions, and specifically in relation to the headline issues which are part of the Action Plan. They, as well as Members, will have the opportunity to make amendments up until the end of November (the deadline for the final document to be submitted to the Executive). CMT will take responsibility for co-ordinating the responses from Business Units.

3.0 RECOMMENDATIONS

It is requested that Corporate Resources O&S Committee note:

1 The content of the draft Carlisle & Eden Joint Community Strategy and Action Plan.

2 The feedback from the first stages of consultation. 

3 The progress of the draft Strategy and the three O&S Committees for resubmission to the Executive in December and to Council for approval in January 2004.

4.0
REASONS FOR RECOMMENDATIONS

4.1
The recommendations are made to allow Corporate Resources O&S Committee to have sight of the redrafted Strategy and Action Plan; to note the feedback received to date and to note the progress the draft document will take before it is resubmitted to the Executive in December 2003.
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