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REF:EX.031/05
CUMBRIA SUB-REGIONAL STRATEGY AND ACTION PLAN (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources
Subject Matter

To consider a report from the Head of Strategic and Performance Services (SP.01/05) indicating that the Cumbria Sub-Regional Strategy had been launched by the Cumbria Strategic Partnership (CSP) in October 2004 and was the result of more than a year of intensive consultation with more than 70 organisations in Cumbria and was particularly important as Cumbria was the only County in the UK experiencing economic decline.  The benefit of a Sub-Regional Strategy was that it raised the profile of the County’s needs at regional and, potentially, at national level, which may increase future funding opportunities.

The Sub-Regional Strategy was intended as a twenty-year Strategy for Cumbria, but some of the issues addressed within it were achievable in the short term and some more aspirational.  An Action Plan which aimed to ensure that the objectives of the Strategy are achieved was submitted.  It was intended to be a short-term delivery document, covering approximately 12 months.  The process was being co-ordinated by the County Council, but all partners have contributed to the Strategy and are now developing the Action Plan in those areas where they are designated either a lead or contributing organisation.

Carlisle City Council has been identified as the lead agency for a number of objectives: -

- Strengthen local communities;

- Tackle health inequalities and promote healthy living and working;

- Expand and develop the Further & Higher Education sectors in Carlisle and develop the Learning City brand;

- Capitalise on existing trends and develop City as a cultural and sub regional centre;

- Promote re-opening and development of Carlisle Airport;

- Secure improvement to Carlisle’s hotel accommodation and convention facilities;

- Develop tourism offer based on Hadrian’s Wall World heritage site;

- Develop and implement the City Council regeneration strategy in its targeted Wards;

- Various housing issues, with Carlisle participating as part of Cumbria Housing Group;

These were all wholly consistent with the Council’s priorities, as expressed in the Corporate Plan and should not incur any extra resource requirements.  The Council has been identified as a contributor to many more objectives, as detailed in the Action Plan.  The Council will need to be clear to which objectives it is prepared to commit resources, depending upon the clarity of the link with priorities.

Performance measures, timescales and key activities to progress the Action Plan were being developed in conjunction with partners and would be updated as these progress.  The Executive was requested to give consideration to the key issues for Carlisle and how they consider those issues could be best addressed.

A very important point to note is that the Action Plan was developed before the flood in Carlisle and it may be that, as a result, new priorities for Carlisle have emerged from that event that are not covered by the objectives listed above, for example, around housing and welfare issues.

The report would be referred to the Corporate Resources Overview and Scrutiny Committee for consideration.

The Leader considered that it was important for the City Council to play a role as a key partner in attracting investment into Cumbria and, in particular, Carlisle, for the benefit of the Cumbrian economy.

Councillor Mrs Bowman, Economic Prosperity Portfolio Holder, reported that the Cumbria Tourist Board had recently established a Business Tourism website for Cumbria.  However, a request for the Carlisle Conference Group to be included as a link on the website had been refused by the Cumbria Tourist Board.  The matter would be further pursued with the Cumbria Tourist Board.

The Leader reported that the Executive would be undertaking an exercise shortly to review corporate priorities as part of Budget discipline and in the light of the recent floods.  He considered that a decision on prioritising the Sub-Regional Strategy objectives should be deferred until this exercise is complete.

Summary of options rejected

None

DECISION

1.
That as the Executive will shortly be redefining its corporate priorities a decision on prioritising the Sub-Regional strategy objectives be deferred. 

2.
That the report and Action Plan be referred to the Corporate Resources Overview and Scrutiny Committee for comment and a further report be submitted to a future meeting of the Executive.

Reasons for Decision

Following a general review of corporate priorities, the Executive is seeking to ensure that Carlisle's priorities are given sufficient focus in the Sub-Regional Strategy and that Officers are clear which objectives within the Action Plan are priority areas for business planning purposes.







