EXECUTIVE COMMITTEE

MONDAY, 27 JULY 2009 AT 1.00 PM
PRESENT:


Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder)
Councillor Bloxham (Environment and Infrastructure Portfolio Holder)
Councillor Mrs Bowman (Economy Portfolio Holder)
Councillor Earp (Performance and Development Portfolio Holder)

Councillor Ellis (Culture and Community Services Portfolio Holder)

Councillor Mrs Luckley (Health and Community Development Portfolio Holder)

ALSO PRESENT:   

Councillor T Allison (Chair of Resources Overview and Scrutiny Panel)

Councillor P Farmer

APOLOGIES FOR ABSENCE
Apologies for absence were submitted from Councillor J Mallinson (Finance Portfolio Holder).
DECLARATION OF INTEREST   

There were no Declarations of Interest in respect of any of the items on the Agenda.

EX.149/09
DRAFT MEDIUM TERM FINANCIAL PLAN INCORPORATING THE CORPORATE CHARGING POLICY) 2010/11 TO 2014/15


(Key Decision)
Portfolio
Finance
Subject Matter

The Director of Corporate Services reported (CORP.35/09) on the draft Medium Term Financial Plan (incorporating the Corporate Charging Policy) 2010/11 to 2014/15.  She advised Members that the Medium Term Financial Plan set out the framework for planning and managing the Council's financial resources, developing its annual budget strategy and updating its current five year financial plan.  She added that the Plan sought to link the key aims and objectives of the Council, as contained in the Corporate Plan, to the availability of resources thereby enabling the Council to prioritise the allocation of resources to best meet its overall aims and objectives.

The Director commented that some of the figures in the plan would be affected by external influences and would be subject to amendment during the Council's Budget cycle.

The Director added that the Medium Term Financial Plan was reviewed annually commencing with the assumptions made in the Budget resolution approved by Council on 3 February 2009.  In addition, the Corporate Charging Policy had been reviewed and included within the Medium Term Financial Plan.  The Charging Policy provided a framework for potential policy options for each charging area, but recognised the different approaches that might be required for different services and the various influences which needed to be acknowledged in setting individual charges.

Referring to the key dates, the Director added that the draft Plan would be available for consultation with the Resources Overview and Scrutiny Panel, prior to formal approval by Council on 15 September 2009.

The Leader commented that it was the Executive's intention that Council Tax rises for next year should be kept to a minimum.  The Council had in the recent past tried to keep the level of Council Tax rise as near as possible to the level of inflationary increase.  It was the Executive's intention to deliver an increase that was less than the 3.5% forecast.  The Executive recognised that these were uncertain financial times and the Council was already striving to make efficiencies through the Transformation Programme.  The Executive would make further efforts to identify efficiencies which would sustain the Council well into the future.

Summary of options rejected

None

DECISION

1.  That the report of the Director of Corporate Services on the draft Medium Term Financial Plan 2010/11 to 2014/15 be received.

2.  That the report be referred to the Resources Overview and Scrutiny Panel at its meeting on 25 August 2009, and the comments of the Panel be referred back to the Executive for consideration on 1 September 2009.

Reasons for Decision

To consult with the Resources Overview and Scrutiny Panel on the Draft Medium Term Financial Plan 2010/11 to 2014/15
EX.150/09
DRAFT CAPITAL STRATEGY 2010/11 TO 2014/15


(Key Decision)
Portfolio
Finance
Subject Matter

The Director of Corporate Services reported (CORP.36/09) on the Draft Capital Strategy 2010/11 to 2014/15.  She informed Members that the Draft Capital Strategy was a key policy document, intended to direct the Council's Capital Programme and the allocation of resources for the five year period 2010/11 to 2014/15 and would supplement the Medium Term Financial Plan.  The Capital Strategy was reviewed annually alongside the Medium Term Financial Plan, commencing with the assumptions made in the Budget Resolution approved by Council on 3 February 2009.  The position had been updated to reflect any known changes since that date.

The Director reminded Members of the objectives of the Capital Strategy in ensuring that capital investment decisions and capital resources contributed to the achievement of the Council's corporate priorities; co-ordinated strategic priorities and ensuring that investment opportunities were maximised; managed performance and decision making processes to make best use of available capital resources and setting out processes to monitor and evaluate proposed and actual capital spending on projects to ensure that value for money was obtained.  She added that the strategy had been developed using a number of overarching strategic guidelines.

The Director outlined the current capital programme forecasts, reminding Members of the key assumptions which had been considered in making the projections including the Capital Programme of £8.829 million for 2009/10 and £3.667 million for 2010/11.  The impact of the 2008/09 outturn and the carrying forward of budgets into 2009/10 and 2010/11 had increased the programme by £4.071 million and £0.030 million respectively since the budgets were approved in February.

The Director indicated that the current capital programme forecast spending on capital projects of around £1 - £4 million per annum for years 2010/11 to 2014/15, although past experience had indicated that actual spending would be much higher due, in the main, to the fact that a number of initiatives were still at an early stage of development and had not therefore been included in the projections.  She identified a number of schemes currently under review including Carlisle Renaissance, Tullie House Governance Options, Theatre and Arts Study, Asset Review Programme, Sands Development, Environmental Enhancements, Morton Land Development, Caldew Riverside and Housing / Homelessness commenting that the position on those schemes would need to be updated during the budget process when an indication of capital schemes coming to fruition and their timing could be made more accurately.

The report also set out an estimated level of capital finance resources which would be generated over the next five years and highlighted the current position regarding borrowing, capital receipts, reserves and balances, Government and other capital grants and external funding, and revenue contributions.  The Director summarised the level of capital spending and available financing for the period 2010/11 to 2014/15 which indicated that there was currently approximately £3 million uncommitted estimated capital resources available to support any future capital programme.

Members questioned the Director on different aspects of the report, in particular the projections on the Right to Buy Scheme and the reference to the Disabled Facilities Grants.

Summary of options rejected

None

DECISION

1.  That the report of the Director of Corporate Services regarding the draft Capital Strategy 2010/11 to 2014/15 be received.

2.  That the draft Capital Strategy be referred for consideration by the Resources Overview and Scrutiny Panel on 25 August 2009 and the comments of the Panel be referred back to the meeting of the Executive on 1 September 2009.

Reasons for Decision

To consult with the Resources Overview and Scrutiny Panel on the draft Capital Strategy for 2010/11 to 2014/15.
EX.151/09
DRAFT ASSET MANAGEMENT PLAN




(Key Decision)
Portfolio
Finance
Subject Matter

The Head of Economy Property and Tourism reported (DS.58/09) on the draft Asset Management Plan 2009 - 2014.  He informed Members that the Asset Management Plan had been updated from 2008 to reflect the key issues and changes affecting the management framework for the future use of the City's property resources.  The City Council's Corporate Improvement Plan 2007 - 2010, developed with an overarching commitment to the Carlisle Renaissance agenda, was currently undergoing review, as a result of which the Council had recently identified two new priority areas of Environment and Economy.

The Asset Plan described how the Council's strategies and policies for property ownership would support those emerging corporate priorities and Directorate Service Plans.  The Plan also set out information on the overall performance of the asset base, and how it was being used and reviewed.  In addition, it took account of and linked into the Council's Medium Term Financial Plan and the Capital Strategy, which provided guidance on the Capital Programme and use of capital resources.

Summary of options rejected

None
DECISION

That the Executive approve the draft Asset Management Plan and refer it for consideration by the Resources Overview and Scrutiny Panel, before coming back to the Executive and full Council in September 2009.
Reasons for Decision

To consult with the Resources Overview and Scrutiny Panel on the Draft Asset Management Plan 2009 – 2014.
EX.152/09
CITY CENTRE CONSERVATION AREA BOUNDARY REVIEW


(Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

The Head of Planning and Housing Services reported (DS.55/09) on the City Centre Conservation Area Boundary Review.  He outlined the background to the matter, informing Members of a number of events, including issues raised as a result of work done for Carlisle Renaissance and local campaigns concerning the Lonsdale Cinema and Rickergate, which had prompted the need for the review.

The Head of Planning and Housing Services commented upon the public consultation exercise held between 27 May and 3 June 2009, which included an exhibition, leaflets and a questionnaire.  In addition leaflets and questionnaires had been distributed to all occupiers of property within the areas being examined.  He further summarised the points made by all those who had responded to the consultation, including individuals, groups, the Conservation Area Committee and Carlisle Renaissance.

From the comments received, it was clear that there was support for extending the City Centre Conservation Area.  There was not, however, a consensus on how the new boundary should be fixed and it would therefore be necessary to look at the criteria on which a determination should be made.

The Head of Planning and Housing Services added that, following the public consultation and assessment of the comments received, it was considered that the following amendments should be made to the City Centre Conservation Area Boundary:

· that the boundaries shown on the original consultation document for Areas 1, 2 and 3 (shown on the consultation leaflet at Appendix 2) be retained;

· that the eastern boundary of the Conservation Area be butted up to the boundaries of the Botchergate and Portland Square / Chatsworth Square Conservation Area; and

· that the north-eastern boundary of the Conservation Area be the western side of Georgian Way to Hardwicke Circus, across Castle Way to join with Bitts Park.

He added that once a revised area had been designated the full Conservation Area would be the subject of a detailed appraisal which would highlight issues including areas of significance, areas for possible redevelopment and areas which needed to be enhanced.

Members in considering the report commented that the Council in reviewing the boundary of the City Centre Conservation Area should bear in mind that changes to the boundary of the Conservation Area should not present an obstacle to the economic activity within the City Centre.
Summary of options rejected

None

DECISION

That the amendments to Carlisle City Centre Conservation Area proposed in Report DS.55/09 and as shown on the attached Map 1, be referred for consideration to the Environment and Economy Overview and Scrutiny Panel at its next meeting.
Reasons for Decision

The Council has a statutory duty to review its Conservation Areas, together with the existing boundaries and publish proposals for their preservation and enhancement.  The current work of Carlisle Renaissance had raised issues concerning this area and it was therefore considered appropriate to make an early review of the City Centre Conservation Areas and recommend amendments as a result of the consultation response.
EX.153/09
CALDEW RIVERSIDE - FUNDING APPLICATION FOR SITE 

REMEDIATION


(Key Decision)
(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item has been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio
Economy and Infrastructure
Subject Matter

The Head of Economy, Property and Tourism reported (DS.57/09) on an opportunity to progress the remediation of the whole of the Caldew Riverside site through a funding application to the Northwest Regional Development Agency (NWDA).  He informed Members that the work would secure the remediation of an identified transformational site to a timetable suitable for the proposed redevelopment

The Head of Economy, Property and Tourism explained that the results of the work so far had shown that the Upper Viaduct Car Park in particular was severely contaminated due to its former use as a gas works.  The proposed NWDA funding route, linked to a development proposal, presented an opportunity to address any identified environmental risk, which if approved would secure the Agency's investment giving confidence to all partners that the identified risks could be mitigated within an agreed timescale.  He added that the other source of external funding from DEFRA for a clean up would only be available (and even then not guaranteed) if all other sources had been explored.  An application would also enable the City to test and respond to any grant funding issues identified by the NWDA through their appraisal process.

The Head of Economy, Property and Tourism further outlined for Members the nature of the proposed application, which would total circa £4m and be based on a phased remediation scheme, the City Council's commitment as applicant, and related contractual arrangements.

Summary of options rejected

None
DECISION

That the Executive:

1.  Approves the submission of the funding application to the Northwest Regional Development Agency as set out in Report DS.57/09 for the remediation, on a phased basis, of the Caldew Riverside site.

2.  That, subject to a positive outcome on the application, Officers prepare and submit a planning application for the remediation works.

3. That tender invitations for the remediation work are circulated to contractors on the appropriate NWDA Constructor Panel.

4. That a partnering agreement be drawn up with Cumbria County Council to appoint their Land Reclamation Team to act as delivery agents for the scheme implementation.

5.  That the Head of Economy, Property and Tourism, in consultation with the relevant Portfolio Holders, be delegated to authorise the completion of the Grant Funding Agreement with the NWDA.

6.  That the Director of Legal and Democratic Services be requested to contact NWDA in advance of the funding application being submitted, to request that NWDA prepare a Funding Application in similar form to that recently agreed in respect of the site at Durranhill and that the form of any Funding Agreement be approved by the Director of Legal and Democratic Services prior to completion.

Reasons for Decision

To deliver the remediation of a transformational site for redevelopment to a timetable that would facilitate development by the University of Cumbria.
EX.154/09
FORWARD PLAN




(Non-Key Decision)
Portfolio
Cross-Cutting
Subject Matter

The Forward Plan of Key Decisions for the period 1 August 2009 to 30 November 2009 had been circulated:

The Housing and Health Services Manager had been scheduled to report on Second Homes Council Tax Income.  However, the Executive took the decision at its meeting on 1 June 2009 which was agreed by Council on 14 July 2009.

Summary of options rejected

None

DECISION

That the Forward Plan of Key Decisions for the period 1 August 2009 to 30 November 2009 be noted.
Reasons for Decision

N/A
EX.155/09
SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO HOLDERS


(Non-Key Decision)
Portfolio
Finance and Promoting Carlisle
Subject Matter

Details of decisions taken by Portfolio Holders were submitted.
Summary of options rejected

None
DECISION

That the decisions taken by Portfolio Holders attached as Appendix A be noted.
Reasons for Decision

N/A
EX.156/09
SCHEDULE OF DECISIONS TAKEN BY OFFICERS


(Non-Key Decision)
Portfolio
Performance and Development
Subject Matter

Details of decisions taken by Officers under Delegated Powers were submitted.
Summary of options rejected

None

DECISION

That the decisions attached as Appendix B be noted.

Reasons for Decision

N/A
EX.157/09
REFERENCES FROM OVERVIEW AND SCRUTINY PANELS - CORPORATE PERFORMANCE MONITORING REPORT FOR 2008/09


(Non-Key Decision)
Portfolio
Performance and Development
Subject Matter

Pursuant to Minutes COSP.10/09 and ROSP.13/09, consideration was given to references from the Community and Resources Overview and Scrutiny Panels in relation to the Corporate Performance Monitoring Report for 2008/09.

The Overview and Scrutiny Panels had made a number of observations to be conveyed to the Executive.

Pursuant to Minute COSP.10/09, the Leader responded to the comments from the Panel requesting that adequate resources should be made available to ensure that the equality standard target of achieving would be delivered by 2010 and he endorsed the comments included in the minute that it was not just a case of additional resources being required but that the existing resources should be better utilised.

With regards to the recommendation with regard to Christmas lights and the safety of the local community, the Portfolio Holder invited any Member who had any specific examples of issues or concerns relating to street lighting to forward those details to him for his attention.

Pursuant to Minute ROSP.13/09, the Chairman of the Resources Overview and Scrutiny Panel commented that it was perhaps too early to assess the impact of the change from the Best Value Performance Framework to the new Performance Framework and National Indicators set.  The Panel had however noted the reduction in the level of satisfaction with Council services and suggested that this could be the result of the public perception of Councils in the current climate.
Summary of options rejected

None
DECISION

1.  That the comments of the Community and Resources Overview and Scrutiny Panels be welcomed.

2.  That the Head of Policy and Performance Services arrange for a copy of the Place Survey results to be submitted to the Overview and Scrutiny Panels once those results are available.
Reasons for Decision

To consider references from the Community and Resources Overview and Scrutiny Panels on the Corporate Performance Monitoring Report for 2008/09.
EX.158/09
JOINT MANAGEMENT TEAM MINUTES


(Non-Key Decision)
Portfolio
Various
Subject Matter

The Minutes of the meeting of the Joint Management Team held on 11 June 2009 were submitted for information.
Summary of options rejected

None
DECISION

That the Minutes of the Joint Management Team held on 11 June 2009 attached as Appendix C be noted.
Reasons for Decision

N/A
EX.159/09
CUMBRIA STRATEGIC WASTE PARTNERSHIP MINUTES


(Non-Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

The Minutes of the meeting of the Cumbria Strategic Waste Partnership held on 20 May 2009 were submitted for information.
Summary of options rejected

None

DECISION

That the Minutes of the Cumbria Strategic Waste Partnership held on 20 May 2009 be noted.
Reasons for Decision

N/A
EX.160/09
REPRESENTATIVES ON OUTSIDE BODIES


(Non-Key Decision)
Portfolio
All areas
Subject Matter

Pursuant to Minute EX.126/09, the Director of Legal and Democratic Services reported (LDS.59/09) on City Council representation on outside bodies.  The Executive had on 1 June 2009 sought clarification as to whether City Council representation on the Carlisle Education Business Partnership; Quality Street Competition; and Solway Firth Partnership was required.

The Director informed Members that:

(a)  Cumbria Chamber of Commerce - had now confirmed that the Carlisle Education Partnership no longer met and there was therefore no longer a requirement for representation;

(b)  Quality Street Competition - Officers had tried unsuccessfully to contact the Secretary of the Competition and, as an alternative, had consulted with Members who had served as City Council representatives, together with relevant Officers.  It had not been possible to obtain a definite answer regarding the continuing existence of the Quality Street Competition, but the feeling was that the Competition was at best in abeyance and City Council representation was therefore no longer required;

(c)  Solway Firth Partnership - Planning Services had confirmed that the Solway Firth Partnership had amended its Constitution in 2007, as a result of which the City Council was invited to nominate a representative to serve as a Trustee on the Partnership Board to oversee the financial transactions of the Solway Firth Partnership.  The Environment and Infrastructure Portfolio Holder had been unable to take up the role at that time, and accordingly Councillor Mrs Parsons (in her capacity as Chairman of the Development Control Committee) was nominated and had attended as a Trustee on the Partnership since 14 July 2007.  City Council representation was still required on the Solway Firth Partnership Board and the Solway Coast AONB Joint Advisory Committee.

The Executive were also asked to consider alternative representation on the Police Liaison Forum.

The Director added that Carlisle College had been advised of the Executive's decision regarding representation on the Corporation of the College, following which notification had been received that the Corporation of Carlisle College had now amended the terms of reference of its Corporation Board and no longer required a governor nomination from the City Council.
Summary of options rejected

None

DECISION

1.  That the Executive noted that City Council representation was no longer required on the Carlisle Education Business Partnership; and Quality Street Competition.

2.  That Councillor Bloxham be nominated to represent Carlisle City Council as a Trustee on the Solway Firth Partnership Board.

3. That the Executive confirms the appointment of Councillor Collier to the Solway Coast AONB Joint Advisory Committee.

4.  That Councillor Layden be nominated to represent Carlisle City Council on the Carlisle Police Community Liaison Forum.

5.  That it be noted that Carlisle College no longer required City Council representation to its Corporation Board.
Reasons for Decision

To make appointments to outside bodies for 2009/10
EX.161/09
CAPITAL SCHEMES - PLAY AREAS


(Non-Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

The Head of Culture and Community Services reported (CS.41/09) on the proposed renovation of the children's play facilities at Harraby and Longtown which had been identified as being in urgent need of investment during 2009-10.  He informed Members that both were prioritised in the City Council's Play Area Strategy, and that work with the Community Empowerment pilots at Harraby and Longtown had identified play provision as a priority.

The Head of Culture and Community Services explained that by matching the City Council's capital funds with Playbuilder funding allocated by the Department of Children, Schools and Families it was expected that up to £50,000 would be available for each scheme.  The remaining £30,000 of City Council funding would be allocated to priority schemes from the Play Area Strategy.  At Harraby the priority had been identified by the community as renewing the older play areas at Edgehill Road and Keenan Park; with the need for refurbishment of a multi-sports area having been identified at Longtown.  Progress on implementation of the schemes, including financial details, would be reported to the Council's Capital Projects Board.

In light of the above, the Head of Service sought the release of the £50,000 'Play Area' element of the 2009-10 capital programme to improve the children's play facilities in Carlisle, apportioned £15,000 at Harraby; £15,000 at Longtown and £20,000 at other locations.

Summary of options rejected

None

DECISION

That the Executive approve the release of £50,000 'Play Area' element of the 2009-10 capital programme to improve the children's play facilities in Carlisle, apportioned £15,000 at Harraby; £15,000 at Longtown; and £20,000 at other locations.
Reasons for Decision

The 2009-10 Capital Programme contains the sum of £50,000 for children's play areas.  The approval of the recommendations contained in Report CS.41/09 would allow Officers to progress the implementation of the works.  Consultation with a number of stakeholders had identified the need for investment and the release of the funds supported the Council's new 'Environment' priority in working with local communities to improve their neighbourhoods.
EX.162/09
CAPITAL BUDGET OVERVIEW AND MONITORING REPORT:  APRIL TO JUNE 2009


(Non-Key Decision)
Portfolio
Finance
Subject Matter

The Director of Corporate Services submitted report CORP.30/09 providing an overview of the budgetary position of the City Council's capital programme for the period April to June 2009.

In accordance with the City Council's Financial Procedure Rules, the Director provided details of the overall budget position, including the monitoring and control of expenditure against budget allocations and the exercise of virement on a regular basis.  She added that the 2009/10 programme had been kept to a level that took account of the Council's ability to deliver schemes with regard to capacity and available resources.  She drew attention to the level of carry forwards that had been agreed and added that work was ongoing to monitor the profiling of budgets which would be adjusted to reflect progress in current capital schemes.  That would inform the level of budgets which might need to be carried forward at the end of the year.

The Director added that the Corporate Projects Board continued to monitor the whole capital programme, pointing out that progress against those schemes that were behind schedule or were underspending (which was generally a timing issue) had been highlighted.  In conclusion, she informed Members that a review of all capital expenditure incurred was ongoing to ensure that the expenditure had been correctly allocated between revenue and capital schemes.  That work would facilitate the year end classification of assets.

Summary of options rejected

None

DECISION

That the budgetary position and performance aspects of the capital programme, as set out in Report CORP.30/09, be noted.
Reasons for Decision

To keep Members informed of the budgetary position of the Council's Capital Programme for the period April to June 2009.
EX.163/09
REVENUE BUDGET OVERVIEW AND MONITORING REPORT:  APRIL TO JUNE 2009


(Non-Key Decision)
Portfolio
Finance
Subject Matter

The Director of Corporate Services submitted report CORP.31/09 providing an overview of the Council's overall budgetary position for the period April to June 2009 for revenue schemes.  The Director summarised the budgetary position as at June 2009 which showed a net underspend of £337,216.  She highlighted the key issues, including performance against the Vacancy Management Savings budget; the Salary Turnover Savings budget; and employee budgets for 2009/10.  She also drew Members' attention to the main variances in the Revenue Budgets of the various Directorates.

The Director added that whilst it was early in the year to forecast an outturn position, the indications pointed to difficulties in the year ahead in containing expenditure within budget.  She added that the Council's financial position was affected by a  number of external factors, and the impact and long term consequences of those issues would be provided in future budget monitoring reports and would feed into the 2010/11 budget process.  The Director added that the overall projected position was negative and improvements would need to be made to avoid any significant variance at the year end.

Members' attention was further drawn to a number of high risk budgets which had been identified as requiring detailed monitoring throughout the year.

Summary of options rejected

None

DECISION

That the Executive:

1.  Noted the budgetary and performance position of the Council to June 2009.

2.  Noted the potential forecast year end position for 2009/10, and that options to address any variances would be considered as part of the 2010/11 budget process; and 

3.  Noted the planned efficiencies.

Reasons for Decision

To be aware of the actual financial position compared with the budgeted position and address any areas of concern.
EX.164/09
TREASURY TRANSACTIONS


(Non-Key Decision)
Portfolio
Finance
Subject Matter

The Director of Corporate Services submitted Report CORP.29/09 providing the regular quarterly report on Treasury Transactions including the requirements of the Prudential Code, as required under the Financial Procedure Rules.  She added that the Transactions continued to be closely monitored in the light of current economic conditions.
Summary of options rejected

None

DECISION

That the Report be received and the Prudential Indicators noted as at 30 June 2009.
Reasons for Decision

N/A
EX.165/09
CORPORATE PERFORMANCE MONITORING REPORT, 


1ST QUARTER REPORT TO JUNE 2009


(Non-Key Decision)
Portfolio
Performance and Development
Subject Matter

The Head of Policy and Performance Services submitted Report PPP.36/09 presenting the City Council's performance for the first quarter, April to June 2009, as measured by a number of local and national indicators.

The Head of Policy and Performance Services informed Members that the report marked the transition from the Best Value regime to the new performance framework and national indicator set.  Many of the national indicators, including the Place Survey data, were reported for the first time and would provide baseline data for future years.  Satisfaction results from the Place Survey were included for the first time in the report which contained comparisons with other Cumbrian Councils and all England District Councils.  She also commented upon the intention to undertake further analysis of the data which would enable conclusions around smaller localities or geographies in Carlisle to be reached.  Other Place Survey results regarding local people’s views on their own priorities were yet to be released.

Members' attention was drawn to the Indicators which were on target and those Indicators which were currently off target as detailed within the report.

The Head of Policy and Performance Services added that the City Council continued to develop its performance management framework in order to ensure a robust platform on which to base decisions about corporate priorities and resources and, particularly, to inform the current Transformation Programme.

Members questioned the Head of Policy and Performance on various aspects of the performance tables and noted the absence of designated Portfolio Holders against a number of performance indicators.  Members also queried the comment in relation to the indicator measuring a percentage of units let as a percentage of total units available to let and sought clarification on those comments.  Members also noted the inclusion of an indicator regarding satisfaction with the Library and noted that the Library service was not a service provided by the City Council.

Summary of options rejected

None

DECISION

That the Executive:

1.  Noted the performance of the City Council as presented in report PPP.36/09 with a view to seeking continuous improvement in the management of Council performance.

2.  That the Head of Policy and Performance Services arrange for the relevant Portfolio Holder to be shown against the various indicators shown in the performance tables, provide some clarification with regards to the comments included on the measurement of the indicator relating to the number of units let as a percentage of total units available to let and arrange for future performance tables to include a separate section in relation to those services which were delivered by an authority other than the City Council.

3.  Referred the relevant parts of the report to the Community, Environment and Economy, and Resources Overview and Scrutiny Panels for consideration.

Reasons for Decision

1.  To review the performance of the City Council with a view to seeking continuous improvement in how the Council designs and delivers more responsive local services.

2.  To ensure that the performance measures enable the Council to track progress against its priorities.
EX.166/09
BAD DEBT WRITE-OFFS FOR NNDR, COUNCIL TAX AND DEBTORS (INCLUDING PENALTY CHARGE NOTICES)


(Non-Key Decision)
Portfolio
Finance
Subject Matter

The Director of Corporate Services submitted report CORP.32/09 recommending the write-off of bad debts over £1,000 and informing the Executive of actions taken to write-off bad debts under £1,000.

Members in considering the report noted the steps which Officers were continuing to take to pursue debts which had previously been written off and felt that the title of the report should be amended to reflect the balanced approach and work which had been undertaken by Officers to pursue debts which had been previously written off.

Summary of options rejected

None

DECISION

That the Executive agreed to :

1.  Write-off the sum of £116,182.63 in respect of debts over £1,000.

2.  Note the Director of Corporate Services' action in writing off debts totalling £40,452.66 in respect of bad debts under £1,000.

3.  Note that the Costs would fall against the:

General Fund                   -  £ 25,034.72

Council Tax Pool              -  £ 35,337.46

NNDR Pool                      -  £  96,263.11

TOTAL                             -  £156,635.29

4.  Write-ons would be credited as follows:

General Fund                    -  £ 10,704.08

Council Tax                       -  £  9,457.99

NNDR Pool                       -  £ 34,079.64

TOTAL                              - £ 54,241.72

That in the case of the General Fund the Write-offs would be charged against provisions made for bad debts (except for Penalty Charge Notices which were accounted for on a cash basis).  However, VAT which had been separately identified would be recouped in future VAT returns.  It be noted that HRA debts and provisions had been transferred to the General Fund.  Write-offs/Write-on of Council Tax would fall against the pool provisions within those accounts.  Any Council Tax Court Costs written off would be charged against the costs 'Bad Debt' provision within the General Fund.

Reasons for Decision

The debts requested to be written off were considered to be irrecoverable.
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EX.167/09
PROCUREMENT OF ADVICE ON ASSET MANAGEMENT


(Key Decision)


(Public and Press excluded by virtue of paragraph 3)
(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision although not in the Forward Plan)
Portfolio
Economy and Finance
Subject Matter

The Head of Economy, Property and Tourism reported (DS.59/09) on the procurement of advice on asset management.  He outlined the background to the matter, emphasising the need for the City Council to have a clear strategy which would enable it to secure the best value and public benefit from land within its ownership.  He further sought authority to vire £70,000 from the budget allocated to the Property Portfolio Options review to fund investigative work on the development potential of the land referred to in the report.
Summary of options rejected

None

DECISION

1.  That the Executive agree the virement of £70,000 from the 2009/10 budget for the Property Portfolio Options review.

2.  That the Head of Economy, Property and Tourism be authorised to commission the work and to report back on progress to the Executive before the end of September 2009.

3.  That the Executive authorises the use of Council Procedure Rule 4 (2) (b) to permit the seeking and award of a tender from a single supplier in respect of the proposed work detailed within Report DS.59/09.

Reasons for Decision

1.  To safeguard the potential value of land within the ownership of the City Council.

2.  To enable the Council to be informed when making future decisions on development options for the land.
EX.168/09
BAD DEBT WRITE-OFFS FOR NNDR, COUNCIL TAX AND DEBTORS (INCLUDING PENALTY CHARGE NOTICES)


(Non-Key Decision)


(Public and Press excluded by virtue of paragraph 3)
Portfolio
Finance
Subject Matter

The Director of Corporate Services submitted private report CORP.32/09 providing details of individual bad debt cases which the Executive agreed should be written off as part of Minute EX.166/09 above.
Summary of options rejected

None

DECISION

1.  That the detailed information on individual bad debt cases be noted.

2.  That the financial implications of the increase in Committal Court costs and the investigations being progressed to reduce the number of committal actions be noted.

3.  That it be noted that the budget implications in respect of the financial impact of the increased Court costs would be considered as part of the 2010/11 budget process.

Reasons for Decision

To receive details of individual bad debt cases.
(The meeting ended at 1.35 pm)
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