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Summary:

The report contains the third and final draft of the Corporate Improvement Plan, 2007 – 2010 (the Plan) incorporating comments from the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees. The final draft includes the Best Value Performance Indicator out-turn for 2006/07 and subsequent analysis and comparisons of the City Council’s performance.

Questions for / input required from scrutiny:

The Corporate Resources Overview and Scrutiny Committee is requested to:

1. Consider and comment upon the presentation and the updated content of the final draft Plan (appendix 1) particularly the performance information.

2. Consider how the Plan and the priorities of the City Council as defined, reflect what local people have said is important

3. Consider how the Plan and the priorities reflect the social and economic picture of Carlisle

4. Consider how the priorities of the City Council are reflected in levels of performance

5. Consider how the financial analysis assists future allocation of resources – in order to deliver the priorities 

Contact Officer:
Carolyn Curr
Ext:
 7017

1. BACKGROUND INFORMATION AND OPTIONS

The Council last produced a Corporate Plan in 2004 although it has been updated annually in the form of the Best Value Performance Plan.

The Corporate Plan is a key publication for the Council and its stakeholders - including local people, as it sets out where the organisation is now, where it wants and needs to be in the future, and how it will get there. The Plan presents the priorities that the Council has set - which reflect what is most important to local people - and that will turn its Vision and ambitions into reality.

The Plan should set the context of Carlisle in its region, and as well as saying how it will improve quality of life locally, should include how the Council will contribute to the well-being of the sub region, the north west, and to targets set by the Government’s national agenda. 

The Plan should allow the Council to exercise its strategic leadership role and help to bring together local partners to improve local services that matter most to local people. It should align with and support delivery of the Community Plan for Carlisle, currently being developed by the Carlisle Partnership, and show how the Council will support delivery of the Cumbria Local Area Agreement.

The Plan will enable the Council to monitor progress towards its key priorities, and as such forms a substantive part of its performance management framework. In response to the recent White Paper, the Council is striving to give local people and communities a bigger say in the services they receive and therefore in shaping the places where they live. This is reflected in the Council’s priorities.

2. AMENDMENTS and ADDITIONS

The third and final draft of the Corporate Improvement Plan incorporates comments of the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committee. Inserts are highlighted in bold throughout the document and include:

3.1 Achievements - added in the spirit of acknowledging success

· Outcomes of the Longtown Market Town Initiative

· Outcomes of the redundancy programme including jobs fairs at the Sands Centre

3.2 Priorities

· Presentation of the priorities has been changed to show Carlisle Renaissance as the overarching Vision 

· Aims of the Economic Strategy inserted to improve the context of the Plan within the Strategic Planning Framework

· Waste and recycling combined with bigger priority of reducing carbon footprint

· University of Cumbria removed as a Learning City priority (the Learning City Strategy is currently under review)

· Service standards added (some of these are also Best Value Performance Indicators)

3.3 Financial Summary and Corporate Governance

The following has been added:

· Gershon efficiencies statement 

· Analysis of revenue and capital budgets against priorities 

· Statement on Local Government Re-organisation 

· Statement on data quality 

· Peer Review findings including recommendations

3. BEST VALUE PERFORMANCE INDICATOR OUT-TURN

The table contains all relevant performance information for the City Council for 2006/07 including:

· Performance against Best Value and local indicators and whether targets have been achieved

· Comparisons to 2005/06 and targets for future years

· Comments explaining current performance where applicable

· Best Value User Satisfaction Survey results and comparisons with the rest of Cumbria

· Analysis of Best Value performance indicators compared to top and bottom quartile nationally 2005/06 (the most recent available)

Top quartile performance includes (compared to 2005/06):

BV12
Days sick per member of staff

BV64
Vacant dwellings returned to occupation or demolished

BV78a/b
Average time for processing new housing benefit claims / changes in circumstance

BV82b i
% tonnage household waste composted

BV84b
% change in kg of waste collected per head

BV170a
Number of visits to museums

BV170c
Number of pupils visiting museums

BV183a
Average length of stay in B&B - families & pregnant women

BV199a
Proportion of land (litter) below acceptable level

BV199b
Proportion of land where unacceptable levels of graffiti visible

BV199c
Proportion of land where unacceptable levels of fly posting visible

BV218a
% of abandoned vehicles investigated in 24hrs

BV218b
% of abandoned vehicles removed in 24hrs

Bottom quartile performance includes (compared to 2005/06):

BV9
% Council Tax collected

BV17a
Staff from ethnic minorities

BV79a
% housing benefit cases calculated accurately

BV84a
Kg household waste collected per head

BV91a
% household residents served by kerbside collection of recyclables

Alternate weekly collections of household waste will impact positively on the last two indicators. 

4. CONSULTATION

To date: 
Consultation with local people through the Citizen’s Panel, 2005-06, has informed the draft Plan; Cumbria wide Quality of Life Survey, 2006 added

Best Value User Satisfaction survey, 2006 added to Best Value Performance Indicator out-turn

Senior Management team, Service Heads and staff

Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees

Community Centre Management Committees

Neighbourhood forums

Planned:
Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees third and final draft


Neighbourhood forums 


Carlisle Local Partnership


Other key stakeholders including Parish Councils, Cumbria County Council, Cumbria District councils

5. IMPLICATIONS

· Staffing: Specific, robust priorities mean the Council is better able to plan for the skills and expertise that it currently needs, and will need in the future, in order to deliver its priorities. This work is currently underway in the Pay and Workforce strategy. 

· Finance: The Council will be able to allocate its finances in order to ensure successful delivery of its priorities.

· Legal: Local authorities have a legal duty to publish a Best Value Performance Plan by 30 June each year although this requirement will be repealed in the Local Government Bill as indicated in the recent White Paper. 

· Corporate: The Corporate Plan (and BVPP) forms a substantive part of the Council’s policy and performance management framework, monitoring of which enables stakeholders, including local people, to make a judgement about how effective the Council is in achieving its key priorities.

· Risk management: The Plan outlines the Councils’ arrangements for managing risk.  

· Equality & diversity: The Plan outlines how the Council will take account of these issues when planning and delivering services that goes beyond the statutory requirements.

· Environment: The Plan outlines how the Council will lead by example in considering the impact of its activities on the environment and how this can be minimised. Stretching targets on reducing our carbon footprint will be set to ensure continuous improvement.

· Crime and disorder: Cleaner, Greener, Safer Carlisle is a priority for the Council and is reflected throughout the Plan. 

· Impact on customers: Improvements to local services and subsequent benefits for local people are outlined throughout the Plan.
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