COUNCIL MEETING

THURSDAY 13 JUNE 2002 AT 6.45 PM

PRESENT:
The Mayor (Councillor Toole), Councillors Aldersey, Atkinson, Bain, Bloxham, Boaden, Bowditch, Mrs Bowman, Mrs Bradley, Collier, Mrs Crookdake, Dodd, Ellis, Farmer, Firth, Fisher (L), Mrs Fisher, Mrs Geddes, Ms Glendinning, Glover, Graham, Guest, Hodgson (B), Jefferson, Joscelyne, Knapton, 


Mrs Mallinson,  Mallinson J, Ms Martlew, Mitchelson, Morton, Mrs Parsons, Mrs Pattinson, Prest (G), Mrs Prest, Ms Quilter, Robinson, Mrs Rutherford, Rutherford (K), Mrs Southward, Stevenson, Stothard, Mrs Styth, Watson (A), Ms Watson, Weedall and Wilson.


C.91/02         APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Hodgson (G), King, McDevitt, McMillan and Weber.

C.92/02
DECLARATIONS OF INTEREST

There were no declarations of personal interest under the Council's Code of Conduct.

C.93/02
ANNOUNCEMENTS

(a)
The Mayor

The Mayor welcomed those Councillors newly elected at the municipal elections in May to their first meeting of the City Council.

(b)
Leader of the Council

The Leader of the Council reported on arrangements for an informal meeting of the City Council to be held on Tuesday 23 July 2002 at 6.45 pm to receive a number of presentations.

(c)
Members of the Executive

There were no further announcements from Members of the Executive.

(d)
Town Clerk & Chief Executive

There were no announcements from the Town Clerk and Chief Executive.

C.94/02
MINUTES

Councillor Mitchelson moved and it was seconded and agreed that the Minutes of meetings of the Organisational Assessment Best Value Review Sub-Committee held on 31 May 2002, and the Minutes of the Meeting of the Special Executive held on 6 June 2002, copies of which had been circulated prior to the meeting, be received.

C.95/02
ORGANISATIONAL REVIEW

Pursuant to Minute EX.163/02 a copy of the Town Clerk and Chief Executive's Report (TC.103/02) which enclosed a copy of a Report (Report 5) from HACAS Chapman Hendy on revised organisational proposals following consultation on the Corporate Organisational Best Value Review had been circulated prior to the meeting.

Councillor Mitchelson moved and Councillor Firth seconded the recommendations of the Executive as set out in Minute EX.163/02 namely :

(a)
Subject to the comments below relating to: the location of Young People & Play Section; the line management/reporting arrangements for the Strategic and Performance Service Unit, and the position relating to strategic marketing of the Authority the report from HACAS Chapman Hendy (Report 5) be agreed as the basis for further consultation and preparation of detailed proposals within the next stage of the process;

(b)
The following titles be adopted by the Authority:-

Role                                                                  Title

Head of the Paid Service                                  Chief Executive

2nd tier strategic manager                                Executive Director

Service areas                                                    Business Units

Manager of the Business Units                         Head of ……………….

Subject to the receipt of further information from HACAS Chapman Hendy on the possible consequences to the Authority from deleting the heading of Town Clerk opposite the Council's Historical Charters.

(c)
The overall concept, purposes, functions and associated roles for the new structure and the intended way of working of the Authority be approved.

(d)
The proposed Strategic and Performance Services Business Unit should report direct to the Chief Executive as per the chart on page 37 of the HACAS Chapman Hendy report.

(e)
That the Young People and Play Section be located alongside Community Development in the Economic and Community Services Unit as opposed to where it was currently located in the Culture Leisure and Sport Unit.

(f)
A further detailed report with costs be prepared to address the issue of Member support in due course.

(g)
It be is noted that a further detailed report has been requested by the City Council on the issue of area based working.

(h)
The proposed approach for client/contractor arrangements as outlined in the HACAS Chapman Hendy report be approved.

(i)
That in order to clarify the position it be noted that in the Strategic and Performance Services Unit that Strategic Marketing of the Authority will remain in the remit of the Communication Manager but the level of activity relating to the Strategic Marketing will reduce as one Marketing Post, currently vacant, will be deleted.

(j)
It be noted that the composition of the Corporate Management Team will be dealt with in the next detailed report.

Members questioned the Leader on various points in the report and following discussion it was 

RESOLVED – (1) That the motion of Councillor Mitchelson as set out above be agreed.

(2)   With regard to a question raised by Councillor Boaden on the wording of paragraph 2.1 "further cost adjustments will be necessary in future years to rationalise and optimise officer management arrangements in respect of client functions and administration". The Leader of the Council to arrange for a written reply to be prepared and circulated to all Members of the City Council.

C.96/02
APPOINTMENT AND ASSIMILATION PROTOCOL

Pursuant to Minute EX.164/02 a copy of the Town Clerk and Chief Executive's Report (TC.107/02) enclosing a Draft Appointment and Assimilation Protocol to establish a process for the filling of posts within the new organisational structure had been circulated.

Councillor Mitchelson moved that: 

(1)
The Protocol be agreed as a draft for consultation with Trade Unions and Employees with the outcome being reported to a future meeting of the Executive, and 

(2)
That the Protocol be referred to the Organisational Assessment Best Value Sub-Committee for consultation.

Upon a further motion of Councillor Mitchelson, the Council AGREED that due to the detailed nature of the report that permission be given for the Town Clerk and Chief Executive to answer Members questions on the subject of the report.

Members questioned the Leader and Town Clerk and Chief Executive on the details of the report and following some discussion it was

RESOLVED – (1) That the Appointment and the Assimilation Protocol be agreed as a draft for consultation with Trade Unions and employees, with the outcome of those consultations being reported to a future meeting of the Executive.

(2) That the Protocol be referred to the Organisational Assessment Best Value Sub-Committee for consultation.

C.97/02
RISK MANAGEMENT ORGANISATIONAL REVIEW

Pursuant to Minute EX.165/02 a copy of the Town Clerk and Chief Executive's Report TC.102/02 detailing the Risk Management process established to manage the Corporate Reorganisation had been circulated.  

Councillor Mitchelson moved and it was seconded and AGREED that the report be noted.

C.98/02
OVERVIEW AND SCRUTINY PROCEDURE RULES 


CALL IN AND URGENCY

Pursuant to Rule 15(1) of the Overview and Scrutiny Procedure Rules, the City Solicitor and Secretary reported (TC.108/02) on decisions taken by the Executive at their meeting on 6 June 2002 which had been taken as a matter of urgency and were not subject to call in.

RESOLVED – That the report be noted.

C.99/02
COMMUNICATIONS

There were no further communications.

(The meeting ended at 7.43 pm)
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