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EXECUTIVE

MONDAY, 19 JANUARY 2004 at 1.00 pm

in the Flensburg Room, Civic Centre, Carlisle
Apologies for Absence

To receive apologies for absence and notification of substitutions.

Public and Press

(a) To agree that items of business within Part A of the agenda should be dealt with in public;

(b) To agree that items of business within Part B of the agenda should be dealt with when the public and press are excluded from the meeting.

Declarations of Interest 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

Minutes of Previous Meetings

To confirm the Minutes of the meetings held on 27 October, 4 and 24 November and 18 December 2003.

PART A

To be considered when the Public and Press are present

KEY DECISIONS

A.1
BUDGET 2004/05

To consider initial feedback from the following meetings on the Executive’s draft Budget proposals:-

(a) Corporate Resources Overview and Scrutiny Committee on 12 January 2004;

(b) Budget Consultation meeting with the Trade Unions on 13 January 2004;

(c) Budget Consultation meeting with Business Ratepayers on 14 January 2004.

(Copy Minute Excerpt to follow)

A.2
REGIONAL GOVERNMENT

The Town Clerk and Chief Executive to submit a report detailing the results of consultation on the Boundary Committee’s recommendations for the future structure of local government in the North West Region.


(Copy Report to follow)

A.3
COMPREHENSIVE PERFORMANCE ASSESSMENT – ACTION PLAN

The Head of Strategic and Performance Services to submit a report seeking approval to an Action Plan arising from the outcome of the Comprehensive Performance Assessment.


(Copy Report to follow)

A.4
COUNCIL TAX DISCOUNTS ON SECOND HOMES

(In accordance with Rule 15 (General Exception) of the Access to Information Procedure Rules, the Leader has agreed to consider this item at this meeting, although not in the Forward Plan)

The Head of Revenues and Benefits to submit a report seeking a decision from the Executive on the level of Council Tax discount to be applied to second homes with effect from 1 April 2004.

(Copy Report herewith)

NON KEY DECISIONS

A.5
FORWARD PLAN


The Forward Plan of key decisions of the Executive for the period 1 January to 30 April 2004 is submitted for information.


(Copy Forward Plan herewith)

A.6
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS

A Schedule of Decisions taken by individual Portfolio Holders under delegated powers is attached for information.


(Copy Schedule herewith)

A.7
SCHEDULE OF DECISIONS TAKEN BY OFFICERS

A Schedule of Decisions taken by Officers under delegated powers is attached for information.


(Copy Schedule herewith)

A.8
JOINT MANAGEMENT TEAM MINUTES


The Minutes of the meetings of the Joint Management Team held on ? are submitted for information.


(Copy Report herewith)

A.9
JOINT MEETING OF EXECUTIVE AND THE COUNTY COUNCIL LOCAL COMMITTEE


The Minutes of the joint meeting of the Executive and the County Council Local Committee held on 26 November 2003 are submitted for information.


(Copy Minutes herewith)

A.10
MEETING WITH PARISH COUNCIL REPRESENTATIVES

The Minutes of the meeting of the Executive with the Parish Councils held on 11 December 2003 are submitted for information.


(Copy Minutes herewith)

PART B

To be considered in Private
KEY DECISION

B.1
WASTE RECYCLING INITIATIVE


The Head of Commercial and Technical Services and Head of Environmental Protection Services to submit a joint report on progress with the DEFRA grant and associated service issues and seeking ratification of key decisions which have been discussed with Eden District Council.


(Copy Report herewith)

B.2
SHEEPMOUNT TENDER

The Head of Culture, Leisure and Sport to submit a report on the outcome of the tender procedure for the Sheepmount project and to agree the funding for the project to commence.

(Copy Report to follow)

NON KEY DECISIONS

- NIL -


Members of the Executive:

Councillor Mitchelson (Leader & Promoting Carlisle Portfolio Holder)

Councillor Knapton (Health & Community Activities Portfolio Holder)

Councillor Geddes (Corporate Resources Portfolio Holder)

Councillor Firth  (Policy, Performance Management, Finance and Resources Portfolio Holder)

Councillor M L Bowman (Economic Prosperity Portfolio Holder)

Councillor Bloxham (Environment, Infrastructure and Transport Portfolio Holder)

Enquiries to Committee Clerk:

Stephen Halstead Ext 7035

Notes to Members:


Decisions made at this meeting, if not subject to call-in, will become live on 29 January 2004.

AGENDA
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