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Summary:

This report summarises progress and developments in the delivery of the Carlisle Renaissance Year 1 Action Plan.

Questions for / input required from Scrutiny:

1.
Is sufficient progress being made in delivery?

Recommendations:

To note progress and developments in the Programme

Contact Officer:
Neil Griffiths
Ext:
 7124

1.
INTRODUCTION
1.1
The Committee last considered the Programme in February when the Funding Agreement with the Northwest Regional Development Agency (NWDA) was yet to be signed and activity was limited to the development of the Economic Strategy.

1.2
The Funding Agreement was eventually concluded on 14th March and confirmed that activity under the Programme could continue to 31st March 2008, although some projects are scheduled to finish before that date.  Where external organisations were the lead on a particular project, Offer Letters from the City Council as Accountable Body also needed to be issued.  In three instances, tenders for project delivery were also required to be invited and awarded.

1.3
The Agreement was however, to some extent, out of date as it reflected the position of projects at the time of the approval of the original application in November 2006.  Things had obviously moved on and changes were required to individual projects in terms of timescale, activity, costs and funding.  Some of these were highlighted in the last progress report and are all summarised in Section 2.  It was too complicated to try and alter the Funding Agreement, as it would have meant a re-appraisal of the programme as a whole.  Therefore, once the Agreement was completed an application was made for the changes to the Programme.  Whilst this is a standard procedure, it is beyond the delegated powers of the Agency to approve locally, so had to be referred to Warrington.  Although nothing in writing has yet been received verbal confirmation of approval has.

1.4
The overall cost of the Programme remains the same, as does the NWDA’s contribution.

1.5
A subsequent change to the funding profile has also been requested.  This concerns how the grant will be split between revenue and capital.  The only capital expenditure originally identified in the Programme was the development of the Urban Design and Public Realm Framework, which totalled £457,000.  However, not all of the activity within the project can be classed as capital (approx. only 50%).  The funders of the project are the NWDA and the City Council.  The City Council funds (£100k) have been split 50/50 and a request has been submitted to the Agency to adjust their contribution.  The main contract under this project is scheduled to be awarded in July.

1.6
A financial claim was made for Quarter, 4, 2006/7 and is detailed in Section 5.

1.7
Section 6 provides a commentary on progress and developments so far.

2.0
CHANGES TO PROGRAMME
2.1
The table below sets out the programme by project detailing where changes have been sought.

Theme
Project Title
Lead 
REVISIONS




Activity 
NWDA Outputs
NWDA Grant (£)
Total Cost (£)

Economic

Strategy


Economic Strategy
Carlisle City Council
Outcome remains same ie production of medium -long term strategy and action plan.  However, slippage in programme will push expenditure into Q2, 2007/8


No change - None
No change –

100,000
No change – 

120,000


Learning Village Scoping Study
Carlisle City Council
New Project - commission that will provide a basis for an understanding of issues surrounding developing the concept and practical implementation of the Learning Village.


None – no change
No change –10,000
No change –10,000

Skills & Worklessness


Bringing Regeneration Home
Carlisle Housing Association
Major change – CHA have wound down this project.  It will now no longer be able to deliver significant outputs for Programme as only activity from Agreement date can be counted.  Activity, however, still underway from last set of courses and Offer Letter to capture final outputs for Programme will be sent but at much reduced contribution.


Reduced from 20 to 5 New Jobs
Reduced from 53,000 to offer of 11,000
Reduced from 167,000 to 45,000

Theme
Project Title
Lead 
REVISIONS




Activity 
NWDA Outputs
NWDA Grant (£)
Total Cost (£)

Skills & Workless-ness…….continued
Job Brokerage
Carlisle City Council
New Project – this will address issues of worklessness, in particular within the deprived communities.  It is being developed in such a way that it will deliver some of the key outputs, which would have been achieved through ‘BRH’.  Proposed activity includes:

· Development of Employer Network

· Pre-employment support to individuals

· Personal Development / Motivational training

· Employment Support – CV Preparation, Job Search Techniques, Presentation Skills

· Job Placement Scheme – Wage Subsidy for up to 26 weeks

· Vocational Training 
17 New Jobs

40 assisted to get a job

5 basic skills

20 vocational skills
35,000
75,000

Theme
Project Title
Lead 
REVISIONS




Activity 
NWDA Outputs
NWDA Grant (£)
Total Cost (£)

Skills & Workless-ness..…..continued


Redundancy and Into Work Projects
Carlisle City Council
Some Changes and New Activity– Activity targeted at people recently made or currently under threat of redundancy and includes additional short term interventions to support unemployed/low skilled people into jobs in sectors where opportunities exist.  This consists of a number of sub projects i.e.

· Retail Academy – changes required due to withdrawl of delivery partner

· Employment Support – primarily redundancy related small increase in resources

· Supermarket Employment Programme – pilot project linked to development opportunity on ex Cavaghan & Gray site – no change

· Events – supports Jobs Fairs – no change

· Sector Specific Training – new project to assist people in accessing jobs within food manufacturing

Additional match funding opportunities available from Learning and Skills Council and Local Area Agreement.
12 Jobs created 

180 people assisted to get job

25 trained – level 2

12 trained level 3

21 receiving basic skills

155 

vocational skills


No change -  135,000
Increased from 250,000   to 306,000

Theme
Project Title
Lead 
REVISIONS




Activity 
NWDA Outputs
NWDA Grant (£)
Total Cost (£)

Visitor Economy
Developing the Visitor Experience
Carlisle City Council
Significant Change – original project was focussed principally around the Christmas 2006 festival.  Delays in finalising the Funding Agreement meant a reduction in activity and specific approval had to be gained from the Agency to claim expenditure prior to the Agreement date.  This was granted and 37k was claimed in 2006/7, which, however, left significant resources for 2007/8.  This budget has been allocated towards:

· Brand development study – draft brief prepared and likely to be tendered in next few weeks

· Events development

·  Marketing
None – no change
Reduced from 100,000 to 

97,000
Reduced from 240,000

To

132,000


Urban Design and Public Realm Framework
Carlisle City Council
No changes proposed to content of project.  The purpose of this project is to provide a design manual for the City Centre, production of development briefs for key sites, and detailed design proposals for a series of public realm schemes.  There will  be one contractor delivering the bulk of the project.  Tender likely to be let in mid July.
None – no change
No change -

357,000

(but see para 1.5)
No change - 457,000


Castle Way – Reducing Impact
Cumbria County Council
No changes.  Small scale study to examine feasibility of options.  Final report produced on time and on budget.
None – no change
No change – 10,000
No change – 10,000

Theme
Project Title
Lead 
REVISIONS




Activity 
NWDA Outputs
NWDA Grant (£)
Total Cost (£)

Business Support
Tourism Business Support
Carlisle City Council
No changes.  Provision of portfolio of services including training, marketing, on-line trading focussed on tourism sector.

Tenders received and Offer Letters issued to Cumbria Tourism and Cumbria Rural Enterprise Agency (CREA).  First businesses placed on courses.
No change 

15 Businesses Assisted in

manage-ment skills

15 Businesses Assisted in

ICT use 

5 people – work based training
No change – 

55,000
No change – 

95,000


East Cumbria Business Support
Cumbria Rural Enterprise Agency
No changes.  Project aimed at filling current gap in general business support to, principally, new businesses throughout District.  Tender received and Offer Letter issued to CREA.  All business start up courses scheduled.  First course completed.  Follow up support underway.
No change

120 New 

Jobs

100 New businesses
No change – 

70,000
No change – 

140,000

Historic Quarter
Historic Quarter Tourism Research and Action Plan
Carlisle City Council
No changes.  Provide a clear strategy and action plan on which to base future marketing, branding and tourism development of the historic quarter.

Tender to be let in next few weeks
None – no change
No change – 

75,000
No change – 

105,000

3.0
NWDA CLAIM SUMMARY – QUARTER 4 2006/7 - MILESTONES
3.1
The table below details the agreed predicted milestones of the Programme during the last claim and whether they were achieved.

Milestone
Agreed Timescale
Actual/Outcome

Employment Project – Begin sub project delivery for redundancy element


Quarter 4, 2006/7
Achieved

Developing Visitor

Experience 2006/7 – Claim for Christmas 2006 expenses


Quarter 4, 2006/7
Achieved

Castle Way Study – Complete final report


Quarter 4, 2006/7
Achieved

4.0
NWDA CLAIM SUMMARY - QUARTER 4, 2006/7 - OUTPUTS
4.1
The table below details the predicted and actual outputs achieved during the period of the last claim.

Gross Outputs achieved 



Output
Predicted

2006/7
Actual 2006/7
Future Forecast  2007/8
Lifetime Forecast



Q1
Q2
Q3
Q4


2006/7 Total
Total all years to date



1a
Jobs Created









152
152

2a
People Assisted to get a job 
25



39
39
39
156
195

3d
New Enterprise created







100
100

4i
Businesses Assisted – Management/ Leadership 







25
25

4l
Businesses Assisted – ICT







15
15

5e
Regeneration – Public Realm (£m)







0.1
0.1

6a
People Achieve Level 2 









35
35

6b
Basic Skills









23
23

6c
Work based training







5
5

6d
Achieve Level 3









13
13

6f
People on Vocational Training Course
25



34
34
34
141
175

5.0
NWDA CLAIM SUMMARY - QUARTER 4 2006/7 – EXPENDITURE AND FINANCIAL CLAIM

5.1
The table below details the predicted and actual expenditure and NWDA claim for the last quarter (January – March) and predicted spend for the next quarter (April – June).

Scheme
Sub Projects
2006/7


2007/8



Quarter 4
Quarter 1



Predicted (£)
Actual (£) 
Variance (£)
Predicted (£)



Total 
NWDA
Total 
NWDA
Total 
NWDA
Total 
NWDA

 Economic  Strategy 
 Economic Strategy 
     77,000 
     64,167 
72,302
60,250
  -4,698
-3,917
     43,000 
     35,833 


 Learning City Study  






     10,000 
     10,000 

 BRH/ Job Brokerage 
 Bringing Regeneration Home






     34,750 
       8,494 


 Job Brokerage 






     15,000 
       7,000 

 Redundancy/ Into Work 
 Employment Projects 
     30,000 
     13,236 
18,876
8,328
-11,124
-4,908


     57,000 
     25,148 

Visitor Economy
 Developing Visitor experience 2006/7 
     37,000 
     37,000 
37,497
37,497
497
497




 Developing Visitor experience 2007/8 






     45,000 
     28,420 


 Urban Design Framework 









 Castle Way Study 
 Castle Way Study 
     10,000 
     10,000 
     10,000 
     10,000 





 Tourism Business Support 
 Tourism Business Support 






     20,000 
     11,578 

Scheme
Sub Projects
2006/7


2007/8



Quarter 4
Quarter 1



Predicted (£)
Actual (£) 
Variance (£)
Predicted (£)



Total 
NWDA
Total 
NWDA
Total 
NWDA
Total 
NWDA

 East Cumbria Business Support 
 East Cumbria Business Support 






     20,000 
     10,000 

 Historic Quarter 
 Historic Quarter Tourism Research and Action Plan 






     15,000 
     10,714 

TOTAL 

154,000 
 124,403 
138,675
116,075
-15,325
-8,328
 259,750 
147,187 

6.0
COMMENTARY
6.1
Progress has been made since the last report in all of the projects.  This report, however, has highlighted delays in the strategic Economic Strategy project.  Other large consultancy commissions i.e. historic quarter, urban design framework and brand development study will all be commissioned in quarter 1 or early quarter 2 of this year.  Some catching up of time and expenditure is required but at this stage is considered to be achievable.

6.2
Two projects the Castle Way and Learning Village Studies have been completed in financial terms.  The results will now need to feed into informing and shaping other elements of the programme, for example, the Historic Quarter study in the case of the Castle Way report.

6.3
Individual sub projects within the Employment Projects (retail academy and Job Brokerage) these are still to be developed to tender or delivery phase.  These will be subject to increased monitoring to ensure that realistic and worthwhile projects can be delivered within the programme period.

6.4
New projects and significant changes to existing projects have been able to be accommodated without unbalancing the programme as a whole and retaining the funding and output profiles.  The City Council now has the comfort of these changes being formally approved by the Agency.  The subsequent issue of the capital/revenue split within the Urban Design and Public Realm Framework, however, remains to be agreed.  

6.5
The first quarterly claim produced outputs above those predicted, met all its milestones and was within 7% of the anticipated claim profile.

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: Reports DS.06/07 Carlisle Renaissance - NWDA Programme, DS.19/07 Carlisle Renaissance NWDA Programme" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: Reports DS.06/07 Carlisle Renaissance - NWDA Programme, DS.19/07 Carlisle Renaissance NWDA Programme
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