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	Title:
	TRANSFORMATION OF ECONOMIC DEVELOPMENT ACROSS CARLISLE – REVIEW OF THE CARLISLE RENAISSANCE BOARD

	Report of:
	Chief Executive

	Report reference:
	CE 18/10


Summary: 
This report addresses the Recommendation submitted to the Executive at its meeting on 4th June 2010 (CE15/10) “....that the Executive notes that further work needs to be undertaken to review the role of the current Carlisle Renaissance Board and arrangements for the future.”  
At the Carlisle Renaissance Board meeting on 25th June, agreed to support the City Council and Cumbria County Council’s proposals for the future delivery of Economic Development in the Carlisle City Council area.
Recommendations:
That the Executive approves the proposed way forward for the future delivery of economic development in the Carlisle City Council area and that:
(i) A cross-party Working Group of 6 Senior Elected Members from Carlisle City Council and Cumbria County Council (3 from each Council) replaces the Carlisle Renaissance Board

(ii) The Carlisle Renaissance Board will cease from the 25th June 2010

and that the Executive notes:

(iii) That the Carlisle Renaissance Board supported the proposed way forward (details set out in 2.0 and 3.0).

	Contact Officer:
	Maggie Mooney
	Ext:
	7001


1.0 CONTEXT

1.1 Members of the Executive will be aware of the Transformation Programme and how it relates to the restructure of the Economic Development Directorate and including the work of Carlisle Renaissance.  This was set out in the report to the Executive on 4th June 2010 (CE15/10).  The work needed to transform economic development and the consequent restructure of staffing in both the current Economic Development team (at the City Council) and the Carlisle Renaissance team, is now underway.
1.2 The further work required in relation to the Carlisle Renaissance Board (highlighted in the same report) has now been undertaken and proposals were reported to the Board on 25th June, by the Chief Executive of Carlisle City Council and Corporate Director of Cumbria County Council.

2.0 PROPOSALS - 

2.1 At the heart of the proposals is the establishment of a new single Economic Development Partnership for Carlisle (and perhaps, in keeping with the Coalition Government’s thoughts, a Local Enterprise Partnership).  The rationale for developing this singular approach is that:
· A single Partnership will help to bring some much needed cohesion to the range of partnerships currently in place across Carlisle

· It should ensure that the Private Sector has a leading role in determining the economic future of Carlisle

· Improved alignment of goals, strategies, outcomes and funding between public and private partners

· Improved pace and certainty of the response to investors and developers

· It will deliver a scale of development that is simultaneously feasible with the city region

· Will unlock under-utilised assets across the public and private sectors

· Will improve negotiations over how risks and costs will be shared between public and private entities

· Better co-ordination leading to greatly increased resources being used towards the City’s economic priorities

· Will ensure that the rural areas of Carlisle will have a much stronger position

2.2 To make progress on this, it was proposed to the Board that Elected Members of both Councils should take a lead role in determining the future way forward for economic development in Carlisle.  This would mean that a cross-party Members’ Working Group would be quickly established comprising three Senior Members from each Council.
3.0  REMIT OF THE MEMBERS’ WORKING GROUP

3.1 It is proposed that the Group will come together for six months, commencing July 2010 and during that period, its remit will be to:
· Review the Carlisle Economic Strategy, the Carlisle Renaissance Action Plan and the recommendations for re-prioritising the economic development projects over the next few months.  This will also include identifying and agreeing the funding and other resources which need to be allocated to the key projects

· Agree the Three Year Economic Development Plan for Carlisle, 2011-2014 as part of the Cumbria Joint Investment Plan

· Oversee the review of existing economic development partnerships and agree the way forward for a new ‘Local Economic Partnership’ for Carlisle

· Engage with all private sector representatives across the District, to ensure that they are centrally involved in shaping the three-year Plan and the new Partnership.

3.2
It was agreed by the Board that the Members’ Working Group should work to a set of guiding principles which committed both Councils to work closely together for the economic/socio benefits for the whole of urban and rural Carlisle and to involve the Private Sector.
3.3
The Members’ Group will be supported by the Chief Executive of Carlisle City Council and the Corporate Director – Environment, Cumbria County Council

4.0 RECOMMENDATIONS
That the Executive approves the proposed way forward for the future delivery of economic development in the Carlisle City Council area and that:

i. A cross-party Working Group of 6 Senior Elected Members from Carlisle City Council and Cumbria County Council (3 from each Council) replaces the Carlisle Renaissance Board

ii. The Carlisle Renaissance Board will cease from the 25th June 2010

and that the Executive notes:

iii. That the Carlisle Renaissance Board supported the proposed way forward (details set out in 2.0 and 3.0).

5.0 REASONS FOR RECOMMENDATIONS
5.1 Transformation of Economic Development across Carlisle is required to enable Carlisle to adapt to the current economic climate, in recognition that the public sector must reduce its costs and that the private sector has a pivotal role to play in developing and investing in Carlisle.  In establishing a Members’ Working Group to replace the Carlisle Renaissance Board, it shows that Senior Members of both Councils will take a lead in the development of a new ‘Local Economic Partnership’ for Carlisle’
6.0 IMPLICATIONS
· Staffing/Resources – these are being addressed as part of the Transformation process as it relates to the restructure of the staffing teams.
· Financial – More detailed investigation will be required on revenue funding implications of the development of a single Local Economic Partnership for Carlisle
· Legal – None currently
· Corporate – The work of the Members’ Working Group will be supported by the Chief Executive and the Senior Management team will also be involved
· Risk Management – Transformation risk have been identified in relation to the staffing restructures.  In relation to the establishment of the Members’ Working Group and its remit, the risk management procedure will be in place and complied with. 
· Equality and Disability – none in relation to this report, though the establishment of a ‘Local Economic Partnership’ for Carlisle will undoubtedly have implications in terms of the projects to be delivered that have to positively impact on social exclusion, health inequalities and rurality.
· Environmental – No environmental impact
· Crime and Disorder – No impact
· Impact on Customers –Creating a single Local Economic Partnership for Carlisle with its set of priorities will ensure that the work of economic development will have a positive impact on communities across the rural and urban areas of Carlisle.
Impact assessments

Does the change have an impact on the following?

	Equality Impact Screening
	Impact Yes/No?
	Is the impact positive or negative?

	Does the policy/service impact on the following?
	
	

	Age
	NO
	

	Disability
	NO
	

	Race
	NO
	

	Gender/ Transgender
	NO
	

	Sexual Orientation
	NO
	

	Religion or belief
	NO
	

	Human Rights
	NO
	

	Social exclusion
	NO
	

	Health inequalities
	NO
	

	Rurality
	YES
	


If you consider there is either no impact or no negative impact, please give reasons:

Though the recommendation does partially impact on “Rurality” in that the Members’ Working Group will focus upon economic/socio priorities for the whole of Carlisle, there will be no impact at the moment on other areas of the Equality Impact Screening

If an equality Impact is necessary, please contact the P&P team.
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