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COMMUNITY OVERVIEW AND SCRUTINY




Date of Meeting:
30th March 2004

Public


Key Decision:
No
Recorded in Forward Plan:
Yes

Inside Policy Framework



Title:
Corporate/Performance Plan

Report of:
Jennifer Williams

Report reference:
SP10/04

Summary:

On the 1st March the ODPM published an addendum to Circular 03/2003 – Local Government Act 1999: Part 1 Best Value and Performance Improvement on guidance on Best Value Performance Plans (BVPPs). 

This report identifies the key issues from guidance, how the guidance will be applied in Carlisle City Council (main issue is to incorporate Performance Plan requirements for this year into a revised Corporate Plan), proposed information to include in Corporate/Performance Plan and the reporting timetable for the Corporate/Performance Plan.

Recommendations:

· To comment on proposed information to be included in the Corporate/Performance Plan.

· Comments will be incorporated into the draft Corporate Plan. The draft Corporate/Performance Plan will be reported to Community Overview and Scrutiny Committee on 6th May 2004. 

Contact Officer:
Jennifer Williams
Ext:
7163

1.
BACKGROUND INFORMATION AND OPTIONS

On the 1st March the ODPM published an addendum to Circular 03/2003 – Local Government Act 1999: Part 1 Best Value and Performance Improvement on guidance on Best Value Performance Plans (BVPPs). 

Key issues from the guidance include:

· The Councils ‘statutory requirement to prepare a Performance Plan provides an opportunity for authorities to articulate their proposals for improvement for the coming year, including how weaknesses will be addressed, opportunities exploited and better outcomes delivered for local people. It should contain targets for future performance’.

· Carlisle City Council is the audience for the plan, although it should be made available to all on request.

· The Council is no longer required to provide the following information in the Performance Plan, although it can be included if the Council considers that it helps to improve understanding of improvement proposals, or their context:

· CPA scores

· Summary financial information

· Progress in implementing improvement measures over the past 3 years

· Outcome or impacts arising from those measures

· Carlisle City Council received a ‘good’ Comprehensive Performance Assessment (CPA) category, therefore the Government will accept its annual Corporate Plan as meeting the statutory requirement to prepare a Performance Plan – providing that it is identified as such and contains the following information necessary for Government to monitor performance (which could be annexed to Corporate Plan):

Details on performance:

· Out turn data for Best Value Performance Indicators (BVPIs)

· Targets for BVPIs in the current year and subsequent 2 years 

A brief statement on contracts:

· Confirmation that Carlisle City Council are adopting the Code of Practice in its approach to workforce matters and contracting 

· The preparation of the Performance Plan should fit with business planning time-scales. The Council is able to prepare and publish its Performance Plan at any time before the 30th June, including out turn BVPI data.

· The audit of Performance Plans will continue in its current form. The Council is required to produce summary performance information by March each year. Both the above requirements will be subject to discussions between the Government, Audit Commission and other stakeholders.

How Carlisle City Council will apply guidance:

Following the prioritisation exercise the Council plans to revise its Corporate Plan to cover the next few years. The guidance indicates that as a ‘Good Council’ Carlisle City Council can incorporate, this years performance plan requirements into the Corporate Plan. The Corporate Plan will cover the next few years therefore a performance update will need to be published annually. 

For comment, appendix 1 provides a list of proposed information to include in Corporate/Performance Plan. Officers plan to include details on CPA, as it will help to improve understanding of Carlisle City Council’s improvement proposals and their context. 

Business planning information on key improvement proposals, weaknesses, opportunities, better outcomes delivered for local people and targets for future performance will be incorporated into the Corporate Plan.

Summary performance and Council tax information has been published in a joint leaflet this year which will be distributed to every Carlisle household by end of March.

For information, appendix 2 provides the reporting timetable for the Corporate/Performance Plan. The draft Corporate/Performance Plan content will be reported, although the design and lay out of the document will not be available for comment.   

2.
CONSULTATION

2.1 Consultation to Date.

Refer to appendix 2.

2.2 Consultation proposed.

Refer to appendix 2.

3.
STAFFING/RESOURCES COMMENTS

Funding for the Corporate/Performance Plan will be committed from this years (2003/04) best value budget (subject to agreed carry forward).

4.
HEAD OF FINANCE’S COMMENTS

N/A

5.
LEGAL COMMENTS

Requested that reporting dates to Executive were aligned with constitution (4 weeks consultation period with Executive).  A special Executive is to be requested for 24th May 2003.

6.
CORPORATE COMMENTS

The Corporate/Performance Plan will cover corporate issues.

7. RISK MANAGEMENT ASSESSMENT

If the Corporate/Performance Plan is not published by 30th June 2004 the Council will of defaulted on its statutory obligations and may be subject to action from Audit Commission.

8. EQUALITY ISSUES

The Corporate/Performance Plan will be made available in other formats, if requested.

9. ENVIRONMENTAL IMPLICATIONS

The Corporate/Performance Plan will be available in CD format.

10. CRIME AND DISORDER IMPLICATIONS

N/A

11. RECOMMENDATIONS

· To comment on proposed information to be included in the Corporate/Performance Plan.

· Comments will be incorporated into the draft Corporate Plan. The draft Corporate Plan will be reported to Community Overview and Scrutiny Committee on 6th May 2004.

12.
REASONS FOR RECOMMENDATIONS

To provide Members with the opportunity to comment on proposed content of Corporate/Performance Plan.  

The Local Government Act 1999 requires all best value authorities to prepare an annual performance plan and following the prioritisation exercise the Council plans to revise its Corporate Plan to cover the next few years. 

Appendix 1

Proposed Information to be included in Corporate/Performance Plan

· Foreword – leader of the council

· Executive summary

· Introduction

· Context

· Carlisle City Council Profile

· How Carlisle City Council is organised

· National issues?

· Regional issues?

· Local issues - Carlisle’s Community Plan (Carlisle City Vision)

· Vision and Values

· Key Issues and achievements 

· Future issues and challenges – Regional Government

· Priorities and objectives 

· how they will be delivered

· Performance Management 

· CPA

· Improvement planning

· PI and O&S monitoring

· Business planning 

· Links to other plans

· Best value review progress and future programme

· Reference to performance and council tax summary for financial information  

· Appendices 

· Out turn performance over past year on all BVPIs 

· Targets for current year and subsequent two years for all BVPIs

· Brief statement of contracts

· List of council strategies/plans and how to obtain

· Glossary

· Contact Details

Appendix 2

Reporting Timetable

Initial Report to:
Date

CMT
Circulated for comments 18th March 

Executive
29th March – taken off agenda 

Community O&S
30th March (papers required 22nd March)

Corporate Resources O&S 
1st April (papers required 24th March)

Infrastructure O&S
15th April (papers required 5th April)

Draft Report to:


CMT
19th April (papers required 15th April)

Executive
26th April (papers required 16th April – report to Executive will be circulated on 16th April and CMT comments will be circulated following 19th April)

Community O&S
6th May (papers required 27th April)

Special Infrastructure O&S  
To be arranged

Corporate Resources O&S
13th May (papers required 5th May)

Special Executive (to be requested)
24th May (papers required 14th May)

Council 
1st June (papers required 21st May – report to Executive will be circulated on 21st and Executive comments will be circulated following 24th May)
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