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Introduction

This Action Plan for the Carlisle & Eden Area has evolved from the successes of previous years and encompasses and complements the objectives contained within the “Carlisle and Eden Crime and Disorder Reduction Strategy - 2005-2008”. It also takes into account the expectations of other key stakeholders.

The primary aim of the Acquisitive Crime Task Group is to reduce acquisitive crime in priority locations in Carlisle and Eden

Our plan will continue to emerge in light of changing circumstances in particular it endorses and supports the above vision & incorporates five key objectives for the Task Group: 

1. Reducing business crime and promote a safer retail/commercial environment;

2. Maintaining a low rate of domestic burglary;

3.  Promoting the secured by design principles, 

4. Tackling the most prolific offenders; and 

5. Reducing theft from and theft of vehicles.

Task Group Structure
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Acquisitive Crime ~ 6 

weeks 

Detective Chief Inspector 

Paul Smith (Chair)

Support 

Team ~

2 weeks

PPO Strategy ~ 4 weeks

Catch & Convict

Resettle & Rehabilitation

Prevent & Deter


Membership

First Name
Last Name
Organisation

Tracy
Andrew
Carlisle Housing Association

Paul
Caine
Neighbourhood Watch

Paul
Carrigan
County Council

Rachel
Chapman
Cumbria Drug & Alcohol Action Team

Jane
Donoghue
Eden District Council

Paul
Smith
Police

Alan
Eales
Carlisle City Council

Judith
Gardner
County Council

Richard
Higgin
Police

Myrna
Hill
Carlisle City Council

Andrew
Hunton
Police

Tony
Kirkbride
Police

Paul
Musgrave
County Council

John
Nicholson
Eden District Council

John
Nugent
Carlisle Retailers Against Crime (CRAC)

Steven
O'Keeffe
Carlisle City Council

Justin
Robinson
Fire & Rescue Service

Andy
Shaddock
Police

Mark
Singleton
PROP/Scafell Project

Paul
Smith
Police

Greg
Stephenson
Carlisle City Council

Clara
Stevens
PROP/Scafell Project

Task group priorities

1. Reducing business crime and promote a safer retail/commercial environment

2. Maintaining a low rate of domestic burglary

3.  Promoting the secured by design principles

4. Tackling the most prolific offenders

5. Reducing theft from and theft of vehicles

Community engagement

There is a clear need for the task group to engage with local communities to ensure that we are tackling community problems. We will go beyond this duty and involve communities in finding solutions to these problems. 

‘We intend to build on this tradition and ensure that CDRPs consult and engage with their communities on a regular and ongoing basis ‘

Over the next year we will be implementing the recommendations of the Crime and Disorder Act Review. The two key recommendations for community engagement are:

1. Ensure partners consult the community and keep the community informed of community safety issues.

2. Holding key partners to account.

As a task group we will achieve this through the following activities:

· Key Information Network Surveys

· Local Government User Satisfaction Surveys

· Streetsafe Operations

· Neighbourhood Agreements

· Monthly Community Intelligence Report

· Regular attendance at Neighbourhood Forums

Communications and media 

The communication and media needs of the task group are held in the Communications and Marketing Plan. The aim of this plan is to promote the work and worth of Carlisle & Eden CDRP to members of the local community and also to promote understanding of how the work of the Partnership links with other activities both within the local government and external agencies. 

Key Messages

· To promote ongoing activities of the CDRP 

· Reduce the fear of crime, by emphasising that the perception of crime is artificially high and small minority of people are responsible for crime and disorder

· To encourage support for, and active participation in community safety to build public confidence by actively demonstrating success where residents have worked with the CDRP to reduce crime.

· The CDRP brings together a range of agencies to deliver targeted activity and consequently is an effective tool.
Targets and performance monitoring

The targets for the task group are derived from a number of sources:

· Home Office Public Service Agreements

· Local Area Agreements

· District Best Value and Local Performance Indicators

· North Cumbria Fire & Rescue Service

· North Cumbria Basic Command Unit Performance Indicators

The table of targets that the task group aims to hit is presented in full. Wherever possible these targets have been desegregated into local geographies for more detailed monitoring.

The specific outcomes are coded within the table as numbers from 1 to 9. These numbers represent the following outcomes.

Outcome Number
Description

1
Reducing crime - Reduce overall crime in line with local Crime and Disorder Reduction Targets and narrow the gap between the worst performing neighbourhoods and other areas across the district

2
Reassure the public, reducing the fear of crime

3
Reduce the harm caused by illegal drugs

4
Improved service for domestic violence victims

5
Build Respect

6
Empower local people to have a greater choice and influence over local decision making and a greater role in public service.

7
Improve the quality of life for people in the most disadvantaged neighbourhoods; service providers more responsive to neighbourhood needs; and improved service delivery

8
Increased domestic fire safety and reduce arson

9
Improving road safety

These targets form the basis of the performance assessment of the task group. The chair-person of the task group will report to the Leadership Group on performance against these targets on a six-weekly cycle. Table of targets

Outcome 1 ~ Reducing crime
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Geography

Suboutcome

Target Name

Description

BaselineYear

Baseline

Outturn_0708

Increase_or_

Reduction

PI1

North~BCU

Reduction in volume crime 

and continuing low level of 

crime

BCS

British Crime Comparator 

crime

2006/2007

8552

6998

Reduction

PI2

Carlisle and 

Eden CDRP

Reduction in volume crime 

and continuing low level of 

crime

BCS

British Crime Comparator 

crime

2006/2007

8168

6908

Reduction

PI3

Carlisle 

CDRP

Reduction in volume crime 

and continuing low level of 

crime

BCS

British Crime Comparator 

crime

2006/2007

6469

5602

Reduction

PI4

Eden CDRP

Reduction in volume crime 

and continuing low level of 

crime

BCS

British Crime Comparator 

crime

2006/2007

1699

1306

Reduction

PI5

North~BCU

Reduction in volume crime 

and continuing low level of 

crime

Burglary 

Dwelling

Burglary Dwelling

2006/2007

344

343

Reduction

PI6

Carlisle and 

Eden CDRP

Reduction in volume crime 

and continuing low level of 

crime

Burglary 

Dwelling

Burglary Dwelling

2006/2007

311

310

Reduction

PI7

Carlisle City 

Council

Reduction in volume crime 

and continuing low level of 

crime

Burglary 

Dwelling

Burglary Dwelling

2006/2007

276

275

Reduction

PI8

Eden District 

Council

Reduction in volume crime 

and continuing low level of 

crime

Burglary 

Dwelling

Burglary Dwelling

2006/2007

61

60

Reduction

PI9

North~BCU

Reduction in volume crime 

and continuing low level of 

crime

Theft of a 

Motor Vehicle

Theft of a Motor Vehicle

2006/2007

355

343

Reduction

PI10

North~BCU

Reduction in volume crime 

and continuing low level of 

crime

Theft from a 

Motor Vehicle

Theft from a Motor Vehicle

2006/2007

787

786

Reduction

PI11

Carlisle City 

Council

Reduction in volume crime 

and continuing low level of 

crime

Vehicle 

Crime

Vehicle Crime

2006/2007

903

893

Reduction

PI12

Eden District 

Council

Reduction in volume crime 

and continuing low level of 

crime

Vehicle 

Crime

Vehicle Crime

2006/2007

241

239

Reduction

PI29

Countywide

Reduction in volume crime 

and continuing low level of 

crime

1.1b

Reduce the British Crime 

Survey Crime in the most 

deprived areas 

2006/2007

TBC

TBC

Reduction

PI30

Carlisle City 

Council

Reduction in volume crime 

and continuing low level of 

crime

BCS

Reduce the British Crime 

Survey Crime in the most 

deprived LSOA areas 

2006/2007

TBC

TBC

Reduction

PI31

Eden District 

Council

Reduction in volume crime 

and continuing low level of 

crime

BCS

Reduce the British Crime 

Survey Crime in the most 

deprived LSOA areas 

2006/2007

TBC

TBC

Reduction

PI32

Countywide

Reduction in volume crime 

and continuing low level of 

crime

1.1c

Reduce the rate of adult 

reoffending

2007/2008

TBC

TBC

Reduction

PI33

Countywide

Reduction in volume crime 

and continuing low level of 

crime

1.1d

Reduce the rate of youth 

reoffending

2006/2007

42.80%

42.07%

Reduction

PI34

Countywide

Reduction in volume crime 

and continuing low level of 

crime

1.1.e

Reduce the level of 

offending by Prolific and 

Priority Offenders 

(precentage reduction in the 

number of prolific and 

priority offender convictions)

2006/2007

2.5

0

Reduction


Outcome 2 ~ Reassure the public, reducing the fear of crime
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Suboutcome

Target Name

Description

BaselineYear

Baseline

Outturn_0708

Increase_or_

Reduction

PI39

Countywide

Increase the feeling of 

safety

2.1a

Maintain the rate of 

respondents who report 

feeling fairly safe or very 

safe in their own area during 

the day over 90%

2006/2007

96.00%

>90%

Maintain

PI40

Countywide

Increase the feeling of 

safety

2.1b

Maintain the rate of 

respondents who report 

feeling fairly safe or very 

safe in their own area after 

dark over 70%

2006/2007

74.00%

>70%

Maintain

PI41

Countywide

Reduction in fear of being a 

victim of crime

2.2a

Reduce the fear of being a 

victim of: a: burglary 

2006/2007

9.00%

<10%

Reduction

PI42

Countywide

Reduction in fear of being a 

victim of crime

2.2a

Reduce the fear of being a 

victim of: a: vehicle crime

2006/2007

11.00%

<10%

Reduction



OBJECTIVE
ID
ACTION
FUNDING

C = confirmed

TBC = To be confirmed
OUTPUTS
OUTCOMES(1-9 link to LAA)
RESPONSIBILITY

Safer retail environment.
1.1 
Support NHWD Officer Post
CountywideC
See job description
1,2,5,6,7
Paul Caine


1.2
Support Carlisle Shop Watch
None
See Terms of Reference
1,2,5,6
Chair of Carlisle Shop Watch


1.3
Support Penrith Shop Watch
None
See Terms of Reference
1,2,5,6
Chair of Penrith Shop Watch


1.4
Support CRAC

Partnership
None
See Terms of Reference
1,2,5,6
CRAC

Manager


1.5
Talking Signs
£500C

(Average cost per deployment £60

Available deployments = 10 

(2 x signs in stock) 

Deployments 2006 averaged £48

Deployments 

- co ordinated by ACTG

- managed by Police CSU

- facilitated by Carlisle City Council

  Highways Dept (Sharon Chambers)


Reduce acquisitive crime in priority areas through increased public awareness of crime prevention.

Deployment limitations

 - during Autumn / Winter months due to our Geographical location as Talking Signs are solar powered. 

Additional battery packs already researched – not cost affective due to minimal additional power output.
1,2,5
Tony Kirkbride

(Police CSU)


1.6
Placebo Police Vehicle at Service Areas
£1,500C

(Average cost per Deployment  

- by Police Traffic Unit = £50

- by  Transporter Company = £200

Available deployments 

- by Police =  40

- by Transporter company = 10

Insurance Excess £1,000

Deployments 2006 averaged £40 (by police)

Deployments 

- co ordinated by ACTG

- managed by Police CSU

- facilitated by Police Traffic Unit.)
Reduction in numbers of "drive-off" offences at Service stations

Deployment Limitations

  - long term deployment increases risk of local criminals identifying placebo effect.

Task Group researching possibility and costing of purchase / lease / use of  a second vehicle
1,2,5
Tony Kirkbride

(Police CSU)


1.7
Penrith Shop Watch Radios
£1,000C (to facilitate the purchase of new radios)
John Nugent of CRAC (Carlisle Retailers Against Crime) to liaise and advise Penrith Shop Watch members.

(2 options exist - rent or part fund purchase of radios and licence).

Update Requested again from John.
1,2,5
John Nugent


1.8
Eden CCTV
£35,000C

Conditional to commitment to monitoring for five years.
Upgrade Eden CCTV to a digital monitored scheme
1, 2, 5, 7, 8, 9
Jane Donoghue

Maintain a low rate of domestic burglary
2.1
Operation Acorn 


None
Number of premises & locations provided target hardening measures. 


1,2,5
DCI SMITH

&

Tony Kirkbride

(Police CSU)


2.2
Driveway Alerts
£1000C
Purchase of 65 units.

£15 voluntary donation

ensures permanent deployment and a degree of self sustainability.

(previous stock of 38 CDRP units resulted in an additional 25 units purchased through donations).
Low rate of domestic burglary through public awareness, reassurance, target hardening 

1,2,5


Tony Kirkbride

(Police CSU)


2.3
Safer Homes Scheme


£1000C

£9000TBC

(stock)
No Private funding secured 2007-08

(Entire scheme is completely CDRP Funded 2007-08)

(CHA preparing funding bid to LG re amalgamating this and Safe As Houses Scheme)


Low rate of domestic burglary through public awareness, reassurance, target hardening 

1,2,5


Nigel Meadows

(Police CSU0

Acquisitive Crime
3.1
Cycle Theft Crime Prevention Initiative
£7,000TBC


Cycle security pack options –

Pack 1- Cable Lock+Property marking pen+property details card

£2.85 x 250 = £712.50

Pack 2- Minder bike alarm with panic button.

100 x £6.95 = £695.

Pack 3 – Kryptonite U-Lock (Bronze Sold Secure)

50 x £10 = £500

Total £2,000 (VAT recoverable)

Rat trap cycle (covert tracking device in saddle)

10 deployments, monitored and tracked by Professional Witnesses Ltd supported by local police £5,000.

(awaiting breakdown of costings-17.5.07)


1,2,5
Tony Kirkbride

Simon Evans

(Police CSU)


3.2
Maintain and Develop NHW in North Cumbria
£ 1,500C

£1000 administration to be funded by police.

(£1,000 Admin & £1,500 "Beware of Bogeyman" Project.
£1,000 facilitates administration, meetings and volunteer recruiting events.

£1,500 supports BAT administration, meetings, training, volunteer recruiting, CRB checks, set up).  
1,2,5


Paul Caine

(NHW – Police CSU)

Promote the Secured by design principles
4.1
Provide Crime Prevention Advice through Environmental design and promote and expand ALO services.


None 



1,2,5
Police CSU)

Tackle the most prolific offenders
5.1
Work in partnership to target most prolific offenders identified through JAG and support PROP scheme.


Countywide C

1,2,5
PC Tony Graham 

Reduce Theft from & Theft of vehicles
6.1
Pinpoint Tracking System.


£5,000C


Funding will facilitate additional 6 units for deployment (tracking, pings, maintenance, yearly monitoring)

NB:- Ongoing spend per unit is £100 per unit per year

14 units already on permanent 

Deployment.

4 tracking wands held on Area

1 unit installed in police quad.


Reduction of theft of / from vehicles in priority areas.

1,2,5
Tony Kirkbride

(Police CSU)

&

Paul Marchall

(Police Pro Active Unit)


6.2
Capture Car


£1,500 TBC


Vehicle on permanent deployment lead by Intelligence


Identification and disruption of stolen goods market.

Reduction of theft of / from vehicles in priority areas

1,2,5
Tony Kirkbride 

Police CSU)

&

Paul Marshall

(Police Pro Active Unit)


6.3
‘Rat Trap’ Motor Cycle
£5,000 TBC
Propose  additional capture vehicle 

- motor cycle

(breakdown of costing to be supplied 17.5.07 by Professional Witnesses Ltd).
1,2,5
Tony Kirkbride 

Police CSU)

&

Paul Marshall

(Police Pro Active Unit)



� REVIEW OF THE PARTNERSHIP PROVISIONS OF THE CRIME AND DISORDER ACT 1998 – REPORT OF FINDINGS
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