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CARRY FORWARD OF GENERAL FUND BUDGETS

Report of:
HEAD OF COMMERCIAL & TECHNICAL SERVICES

Report reference:
CTS 19/03

Summary:

This report summarises requests for carry forward of budgets within the Commercial & Technical Services Business Unit.

Recommendations:

It is recommended that the carry forward requests contained within this report be approved by the Executive.

Contact Officer:
Michael Battersby
Ext:
 5005

1. BACKGROUND INFORMATION AND OPTIONS

1.1
Following the Executive decision to request further information prior to considering carry forward requests, I have looked in some detail at those related to the CTS Unit.  These are in the following paragraphs:

1.2
E43 1571 1001
Bus Shelter Repairs £27,679

The Council budget for the repair and maintenance of bus shelters was supplemented by £38,000 in 2002/3 by Cumbria County Council.  This was provided by them to erect 11 new bus shelters and this work is ongoing due to the approvals process and consultation.


As this is not substantially the City Council’s money, I would suggest that there is no option but to agree the carry forward.  Alternatively, the Council would not be able to undertake any repairs on bus shelters for 4-5 years and would be in breach of an agreement with the County Council.

1.3
E20 0001 1011 – Car Parks Repair and Maintenance
£5,760


E20 0001 3001 – Car Parks General Equipment

£13,830


Both these budgets related to Car Park maintenance and the intention was to use this funding to implement a programme of works to maintain/achieve “Secured Car Parks” designation on Devonshire Walk and Cecil Street Car parks.  The programme of works has been agreed by the Executive.


At Devonshire Walk the proposal was to install a CCTV camera at the northern end of the car park and erect some security fencing.  The reasons for the delay are:

· awaiting feedback from the independent security adviser

· linking the CCTV work to other works to achieve economies in scale.

The work at Cecil Street is for security fencing and is linked to development contributions to other security works.

If the funding is not carried forward these works would not be undertaken for several years.

1.4
E43 1596 3010 – Civic Centre Lighting

£5,000


The budget is to replace existing lighting with Category 2 standards for H&S reasons.  Orders have been placed but the work delayed as a result of accommodation changes in the Civic Centre.


This work is committed to an external contractor.

1.5
R55 0001 1093
£3100


R60 0001 1094
£2000

All these relate to the Municipal


R64 6740 1094
£1500

Maintenance Works


R68 6780 1093
£4650


R68 6780 1094
£980

In each of these the work has been committed but not completed and recharged in the financial year due to other corporate priorities.

There may be a contractual commitment to Carlisle Leisure Ltd. for the flat roof at the Pools where the work is about to start.

2. CONSULTATION

2.1 Consultation to Date.  Further to Financial Services report FS 17/03

2.2 Consultation proposed.  Not applicable

3. RECOMMENDATIONS


It is recommended that the carry forward requests contained within this report be approved by the Executive. 

4. REASONS FOR RECOMMENDATIONS

As above.

5. IMPLICATIONS

· Staffing/Resources – Not applicable

· Financial – 
As per report

· Legal – 
Not applicable

· Corporate – Not applicable

· Risk Management – Not applicable

· Equality Issues – 
Not applicable

· Environmental – Not applicable

· Crime and Disorder – Not applicable
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