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Summary:
The report provides a brief update on progress with the design work and the funding package.  It seeks delegated authority to consider and accept an offer of funding from the Northwest Regional Development Agency (NWDA) for Single Programme and European Funding and recommends that the admission charges for Tullie House are reduced during the period of the work.

Recommendations:
(i)
That the Executive note the progress made with the project, and 

(ii)
that officers secure an offer of funding from NWDA for Single Programme and European (ERDF) funding, and

(iii)
that the Deputy Chief Executive, in consultation with the Portfolio Holders for Economy, Culture & Community Services and Finance, is delegated to accept the offer following full consideration of the associated conditions.

(iv)
the Executive approve a reduction in admission charges for Tullie House for the period the Millennium Gallery is closed with any shortfall in income being met from existing budgets.
	Contact Officers:
	Neil Griffiths
	Ext:
	 7124

	
	Hilary Wade
	
	 8741

	
	Phil Gray
	
	 8578


1.0
UPDATE ON PROGRESS 
1.1
The design work for the Tullie House Roman Gateway project was put out to tender in October.  A shortlist of design companies has now been prepared and the interviews for the design services will be held in mid January 2010. A project manager has been appointed internally to support the work on the Roman Gateway Gallery. The post will be responsible for the day-to-day management of the gallery development programme. 

1.2
Work is scheduled to start on dismantling the exhibitions and displays in the Millennium Gallery at the end of January 2010 as well as starting the preparatory work in the gallery. The Millennium Gallery will therefore be closed from end of January 2010 until the opening of the new Roman Gateway Gallery in Spring 2011. The admission charges for Tullie House will accordingly need to be reduced from £5.20 for adults and £3.60 for concessions to £4.00 for adults and £2.50 for concessions, while the work is underway on the new Gallery.  This will obviously lead to a shortfall in income.  The existing Tullie House budgets will be examined to accommodate these savings and progress towards making the savings will be monitored throughout next year.  

2.0
GOVERNANCE
2.1
The initial meeting of The Roman Gateway Board will be held in early January. This Board will oversee the work of both elements of the Roman Gateway project – The Roman Gateway Gallery at Tullie House and the Public Realm work. The Board will be chaired by the Deputy Chief Executive and will include representatives from NWDA and Museums Libraries and Archives.
3.0
FUNDING
3.1
The previous report on this project (DS.95/09) considered by the Executive in November last year outlined the project budget and this has not changed – see table overleaf.
	FUNDING SOURCE
	STATUS
	CAPITAL
	REVENUE
	TOTAL

	Carlisle City Council – LABGI

	Secured
	200,000
	
	200,000

	Carlisle City Council – Capital Programme

	Secured
	60,000
	
	60,000

	Museums Hub (NWDA)


	Secured
	384,000
	126,000
	510,000

	DCMS – (Romans in Cumbria)
	Secured
	60,000
	23,626
	83,626

	European (ERDF)

	Applied
	946,750
	53,250
	1,000,000

	NWDA (Single Programme)


	Applied
	500,000
	
	500,000

	TOTAL


	
	2,150,750
	202,876
	2,353,626


3.2
The funding still to be secured is subject to a combined European (ERDF) and NWDA – Single Programme application for £1.5m.  This is due to be considered by the relevant NWDA approval groups on 25th January and the ERDF Programme Monitoring Committee at a date to be confirmed.  The outcome of these will be a combined NWDA/ERDF offer letter as opposed to the Grant Funding Agreements that the Council has received for previous schemes.
3.3
The timetable for delivery of the project requires that a physical start is made quickly following approval and therefore delegated authority is requested to consider and accept the offer should the project application be approved.

4.0
RECOMMENDATIONS
(i)
That the Executive note the progress made with the project, and 

(ii)
that officers secure an offer of funding from NWDA for Single Programme and European (ERDF) funding, and

(iii)
that the Deputy Chief Executive, in consultation with the Portfolio Holders for Economy, Culture & Community Services and Finance, is delegated to accept the offer following full consideration of the associated conditions.
(iv)
the Executive approve a reduction in admission charges for Tullie House for the period the Millennium Gallery is closed with any shortfall in income being met from existing budgets.
5.0
REASONS FOR RECOMMENDATIONS

5.1 
To progress the implementation of the project as soon as possible following funding approval.

6.0
CONSULTATION PROPOSED
6.1
No additional consultation proposed
7.0
IMPLICATIONS
· Financial – The revised full cost of the scheme is estimated as £2.354million between 2009/10 to 2011/12.  A virement of £60,000 to this project (originally in the 2009/10 capital programme for the Millennium Gallery) has been approved and the Council has allocated £200,000 from its LABGI reserves of which £50,000 will fall in 2009/10 and the balance in 2010/11.  The project budget is being considered as part of the 2010/11 budget process due for approval by Council in February.

The balance of the funding required is to be met from external funding.   £83,626 funding has been secured from DCMS (Romans in Cumbria) and £510,000 has been secured from the NWDA Museums Hub.  The terms and conditions of the NWDA Museums Hub funding require expenditure of £255,000 in 2009/10.  The Council will need to ensure in negotiations with NWDA that any unspent grant can be carried forward if required.

A decision is expected on the applications submitted for NWDA and ERDF grants at the end of January 2010.  The Authority will need to set up systems to ensure that it meets and can show that it meets all the terms and conditions to avoid any potential claw-back or failure to meet tight deadlines set by the NWDA.  There will be a financial risk to the authority if any expenditure is committed and the additional external funding from the NWDA and ERDF is not approved or if the scheme does not go ahead.
The Authority’s External Funding and Grants Procedure will need to be followed and a copy of the appropriate terms and conditions are to be referred to financial services for monitoring and compliance purposes.
The reduced admission charges from the end of January 2010 through to Spring 2011 could result in a reduction in the overall revenue income generated and any shortfall will need to be met from within existing budgets. 
The Council’s Contracts Procedure Rules (Contracts Standing Orders) advise that where an Invitation to Tender is proposed – Contracts Orders 4 and 5 are subject to the provisions of any relevant mandatory Directives of the European Union which, inter alia, introduce common procedures for advertising and awarding public sector construction and other contracts for which the estimated costs exceeds amounts prescribed by the EU from Time to Time.  In both instances these two schemes are being procured via the Official Journal of the European Union (OJEU) and the terms, timeframes and conditions as prescribed therein.  
· Legal – Any grant offer, whether NWDA or ERDF, will be subject to conditions.  The Council must be satisfied that the conditions are acceptable and that it is able to comply with the same.
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