CUMBRIA COUNTY JOINT SCRUTINY OVERVIEW GROUP

TUESDAY 3 APRIL 2007 AT 11.10 AM

IN THE FLENSBURG ROOM, CIVIC CENTRE, CARLISLE

PRESENT:
Councillor Barry Earp (Chairman)


Councillor Jeff Gardner – Allerdale Borough Council


Councillor Anne Bradshaw – Copeland Borough Council


Councillor John Mallinson – Cumbria County Council (until



11.40 am)


Councillor Henry Sawrey-Cookson – Eden District Council 


Councillor Vivienne Rees – South Lakeland District Council

ALSO

PRESENT:
John Mallinson – Carlisle City Council


John Penfold – Barrow Borough Council


Tim Capper – Copeland Borough Council


Alan Gunston – Cumbria County Council


Gillian Kartach – Eden District Council


Tracey Ingham – South Lakeland District Council


Sue Stevenson, Cumbria Strategic Partnership Manager

1. APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillors Margaret Jackson (Allerdale BC), D Roberts (Barrow BC), Yvonne Clarkson (Copeland BC), Gordon Nicolson and Colin Nineham (Cumbria CC), and Gwen Murfin (South Lakeland DC).

2. NOTES OF LAST MEETING
The Notes of the meeting held on 17 October 2006 were submitted and agreed.

3. MATTERS ARISING FROM THE NOTES
John Mallinson reported that at the meeting held on 17 October 2006 it had been suggested that the Group consider the CDRP as a potential subject for joint scrutiny.  Officers had discussed the matter at the last network meeting, the view being that it may be too early to look at it.   Guidance was forthcoming which was important as far as outcomes were concerned.  The Group could therefore return to the matter in future following development of the LAA monitoring.

Alan Gunston added that Government was developing guidelines for the Police Justice Bill, including what they expected from scrutiny, and that further information would be forthcoming.  He cautioned against proceeding with joint scrutiny of the CDRP prematurely.

Councillor Bradshaw indicated her agreement with the sentiments expressed.

4. WASTE MANAGEMENT REVIEW
Copies of a Waste Management Scrutiny Update Report prepared by Dr Dave Taylor and Ms Jane Murray (Scrutiny Officers) were tabled at the meeting.

Councillor Bradshaw reported that the last meeting of the Working Group had taken place on 17 January 2007 at which time members felt that significant progress was now being made.  There had been a great deal of co‑operation, with good relationships being established which was very positive.  However, a number of important issues remained which required continued monitoring and Members would like to meet in a years time to consider progress.

The Cumbria Joint Scrutiny Overview Group was asked to consider whether that scrutiny work should continue.

Discussion arose, during which it was agreed that it would be good practice to monitor the work undertaken, particularly bearing in mind that the Strategy for Waste in Cumbria had yet to be published and the continuing threat of large fines for failure to meet Government-set landfill avoidance targets.  Membership of the Joint Working Group would also require to be refreshed.

Councillor Sawrey-Cookson questioned what had been done practically and how close Cumbria was to receiving its first fine.

In response, Councillor Bradshaw referred the Member to three reports on the matter which encompassed the issues raised and resolved a number of those.

Whilst agreeing with the principle of ongoing monitoring, John Mallinson stressed the need to ensure that the process had legitimacy i.e. nominations would be required from the various partners and ongoing support from Officers should be minimised to enable the Group to move forward to another topic.

RESOLVED – (1) That the Task and Finish Group on Waste Management meet again to review the issues identified in twelve months time. 

(2) At that time a decision would be taken on whether that should be the final meeting of the Joint Working Group or whether continued monitoring should take place (such decision may be dependant upon the outcome of the Local Government White Paper).

5. FUTURE JOINT SCRUTINY
John Mallinson reported the receipt of a paper from Mr Jonathan Smith, Transport Policy Manager, Cumbria County Council, entitled “Consultation on a Review of Parking Policies”, copies of which were circulated to Members.

The County Council proposed to revise its parking policies for the County following a technical review of the existing policies.  It was suggested that a time limited Task and Finish Group be set up by the Joint Scrutiny Group to deal with that issue.  The Group would be able to advise from a very early stage on the new policies as a precursor to their being considered by the constituent Councils.  It would be helpful to complete the review as early as possible and certainly by October 2007.

Clearly if the Group was minded to support the suggestion resources would require to be identified to support the Task and Finish Group.  It may also be beneficial to engage with the National Park Authority in the review.

Councillor Sawrey‑Cookson considered the issue of parking to be extremely contentious.  Parking in Eden was unsatisfactory and particularly difficult for the 56,000 people who lived in the countryside and had to travel into town.  Completion of the review by October 2007 would allow little time for public consultation.

Councillor Mallinson noted that a key proposed change in policy was the phasing out of disc parking and replacement with a more robust method for the management of parking.   Further information was required, but he felt it may be prudent to concentrate on enforcement.  He could see no reason why the review could not be completed by October 2007.

In discussion Members and Officers welcomed the establishment of a Task and Finish Group to review that issue.

John Mallinson said that Members should raise the issue of nominations to the Task and Finish Group with their respective authorities for decision at the commencement of the new municipal year.  Checklists were in place to assist the lead Member and support Officers in working through reviews.

Councillor Bradshaw expressed concern regarding funding to support the work of the Joint Scrutiny Overview Group which required consideration.

RESOLVED – (1) That the Cumbria County Joint Scrutiny Overview Group is agreeable to the establishment of a Task and Finish Group to consider a review of parking policies for the County.

(2) That Members arrange for the nomination of representatives from their respective authorities to the Task and Finish Group at the start of the new municipal year, with the Task and Finish Group subsequently appointing its own Chairman; the Officer Network Group to identify Officer resources to support the same.

(3) That the Cumbria County Joint Scrutiny Overview Group would give consideration to finance and resources (including Officer support) to support its work at a future meeting.

6. LOCAL AREA AGREEMENT

Sue Stevenson, Cumbria Strategic Partnership Manager was present at the meeting.  She outlined her role, commenting that she had been asked to talk to the Group on implementing the Local Area Agreement (LAA) in 2007/08 and developing the revised LAA for 2008 and beyond.

Ms Stevenson then gave a presentation entitled ‘Delivering and Progressing the Local Area Agreement Roles for Scrutiny?’ which included –

· Details of the current situation and development to date

· Next steps

· Governance arrangements

· Future arrangements for LAAs

· ‘Place-shaping’ and stronger partnerships

· Details of the new LAAs to be in place in all areas from April 2008

· Suggestions of possible roles for scrutiny

The current LAA was live, having been signed off on 29 March 2007.  Cumbria had been applauded for its partnership working and had been selected for feasibility testing.  The challenge was around the governance arrangements.

Ms Stevenson responded to various questions around performance indicators/targets, commenting upon the need to move away from a bidding culture to a commissioning culture.

Copies of the presentation slides and Cornwall Joint Overview and Scrutiny Committee Constitution were tabled to assist members in considering possible roles for scrutiny.

The Chairman then thanked Ms Stevenson for her interesting and informative presentation.

Councillor Bradshaw indicated that one role may be taking an overview of the delivery of the LAA, including monitoring performance and investigating areas of under performance.  The way forward may, however, be best considered by a small group of Members and Officers.

John Mallinson felt that statement was particularly pertinent and commented upon the importance of concentrating on scrutiny work which added value.

Alan Gunston said that the work being undertaken by the County could be extended to incorporate District colleagues.  He stressed the need to work in a more integrated way in the future.

It was agreed that a group of Members/Officers would give consideration to the way forward and report to the next meeting of the Group.

Ms Stevenson added that live information from year 1 would be available which would enable the Group to undertake a ‘reality check’ whilst making plans for next year.  Quarterly reporting on the LAA would be undertaken.

Councillor Rees requested that progress was communicated to the Gruoup prior to October 2007.  In response, Ms Stevenson advised that information and knowledge was available from a number of sources including the CSP website and newsletters.

RESOLVED – That a Group comprising Councillor Bradshaw, Councillor Earp, Councillor Rees, Mr Gunston, Mr Penfold and Ms Stevenson meet to further define the roles for scrutiny and processes to support them, and report to the next meeting of the Cumbria County Joint Scrutiny Overview Group.

7. DATE OF NEXT MEETING
RESOLVED – That the next meeting of the Cumbria County Joint Scrutiny Overview Group be hosted by Copeland Borough Council on Tuesday 9 October 2007 commencing at 11.00 am.

[The meeting ended at 12.40 pm]
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