

FINANCIAL SERVICES

2008/09 Statement of Accounts 

The Audit Commission has issued an unqualified opinion on the accounts by the statutory date of 30th September and the Audit Committee has received a very positive report from the Commission. A report has been prepared showing the adjustments required to the accounts which is considered elsewhere on the agenda. This report and the 2008/09 Statement of Accounts are now available on the Council’s website and hard copies have been provided for the Customer Contact Centre.

Strategic Planning

Following approval of the Budget Strategy documents by Council in September, the 2010/11 budget process has commenced with the preparation and consideration of the budget timetable by the Executive on 2nd October and by the Resources Overview and Scrutiny Panel on 15th October. Detailed reports on the core budgets, individual spending pressures and savings, and the charging reports will be considered by the Executive and the relevant overview and scrutiny panels in November and December, with the Executive producing its draft Budget Proposals for consultation purposes at its meeting on 17th December to ensure that a balanced budget is approved by Council on 2nd February 2010.

Use of Resources

The 2008/09 Use of Resources draft scores are currently being discussed with the Audit Commission before being formally considered by the Audit Committee in November/December 2009.

Revenues and Benefits Services

Council Tax collection measured against targets as set out in the Service Plan, were on target as at the end of September 2009.  Business Rate collection was down significantly at 1.2%.  Collection performance started to dip in the 4th quarter 2008/09 as the effects of the recession have begun to impact on local businesses and the difficulties in collecting the new NNDR empty rate (full business rate charge). It should be noted that nationally authorities are reporting a reduction in NNDR collection performance and the number of bankruptcies and liquidations are well above trend.


Benefit performance measures have been completely revamped by the Department of Works and Pensions under their ‘Right time Right Benefit’ initiative.

Under the ‘right time’ indicator the Council is assessing claims and changes in circumstances at an average of 13.85 days against a target of 13 but the trend is improving and we are likely to be on target by year end.

Under the’ right benefit’ indicator 11,650 reduction/increases in benefit have been identified and processed, well above DWP targets.

Working age benefits caseload is increasing at approximately 60 per month and has increased 16% from 3,251 to 3,775 in the period January 2009 to September 2009. 

The Revenues and Benefits shared service business case between Carlisle, Copeland and Allerdale is being considered by the Executive on 26th October 2009.  Staff and Union consultation was undertaken in August 2009 and the Resources Overview and Scrutiny Panel considered and made observations on the business case on 25th August 2009 and 15th October 2009.    The results of this consultation have been reflected in the revised business case.

Under ‘Recession Planning’ the Unit is looking at the resource implications of the expected 50% increase in benefit claims from working age residents and how to mitigate the effect on service provision although trends to date suggest the increase will be nearer 30%.  The Council has received £113,000 in ‘ringfenced’ DWP grant to meet the costs of any additional temporary resources to administer the increased number of claims.

AUDIT SERVICES

The most recent meeting of the Audit Committee was held on 25th September.

Prior to the meeting, the Committee received training relating to the role of the Audit Commission, and from the Deputy Chief Executive relating to Risk Management.

The Committee received the Audit Commission’s Annual Governance Report for 2008/09, and a report from the Director of Corporate Services relating to the Letter of Representation for 2008/09.  
The Director of Corporate Services also submitted a report on Treasury transactions including the requirements of the Prudential Code

Work is ongoing to meet the requirements of the Strategic/Annual Audit Plan.

We are also currently working in conjunction with colleagues from the County Council, Allerdale Borough Council and Copeland Borough Council, to co-ordinate a shared approach to Audit Services.

Councillor J Mallinson

Finance Portfolio Holder
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