EMPLOYMENT PANEL

FRIDAY 22 NOVEMBER 2002 AT 1.00 PM

PRESENT:
Councillor Firth (Chairman), Councillors Bloxham, Farmer, Mrs Geddes (as substitute for Councillor Knapton), Glover, Mitchelson, Stevenson and Stothard

EMP.11/02
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Knapton.

EMP.12/02
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following item of business on the grounds that it involves the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EMP.13/02
DECLARATIONS OF INTEREST

There were no declarations of any personal interest relating to any item on the Agenda.

EMP.14/02
ORGANISATIONAL REVIEW – RECRUITMENT OF 


EXECUTIVE DIRECTORS


(Public and Press excluded by virtue of paragraph 1)

The Town Clerk and Chief Executive reported on the process for the appointment of 2 posts of Executive Director which resulted in 188 expressions of interest and 55 applications.  A copy of the application forms received in respect of the vacancies had been circulated to all Members together with a report prepared by HACAS Chapman Hendy which outlined the process which had been followed to date, the criteria which had been used in assessing applications and a recommended long list of applicants for interview for the posts of Executive Director.  The report also set out proposals for completing the appointment.  Copies of the few remaining applications were handed out to Members immediately prior to the commencement of the meeting and the Town Clerk and Chief Executive suggested that Members be allowed an opportunity to consider those applications.

Members then considered the report of the Consultants and the recommendations contained therein and in particular the composition of the recommended long list of candidates for assessment. 

Following discussion on one particular application, it was:


RESOLVED – (1) That all the applicants included on the long list as recommended in the Consultants Report be taken forward to the next stage of the interview process.

Following further discussion on two particular applications it was 


RESOLVED – (2) That no further applicants be added to the long list as recommended in the Consultants Report.


(3) That the Consultants recommended long list of candidates for the Executive Director posts be agreed and HACAS Chapman Hendy be authorised to carry out the next stage of the interview and assessment process in respect of those candidates indicated on that list.  

Members then considered the process to be followed subsequent to the assessment of the long list.

The Town Clerk and Chief Executive commented on the importance of the decision to the future organisation of the authority, and stressed the need for Members to be satisfied with the process.  He added that whilst the Consultants and Officers were available to guide and support the process the decisions contained within that process were a matter for Members, and he suggested that a further meeting of the Panel would need to be arranged to agree a shortlist for formal interview following the assessment of candidates included in the long list by HACAS Chapman Hendy.

The Consultant (HACAS Chapman Hendy) informed Members of the process which they would normally adopt without recourse to the employer in selecting a short list from the applications received. 

Members questioned the Consultants on the numbers of applicants which would be included in the shortlist, and the steps which the Consultants would take to ensure that the shortlist contains sufficient applicants both in terms of quality and quantity to give the Panel the opportunity to select the most appropriate candidate.

Members then discussed further details of arrangements for the informal meeting with candidates and the formal interviews, and it was:


RESOLVED – (4) That following the next stage of the process, HACAS Chapman Hendy invite the shortlist of candidates to a formal interview with the Employment Panel on Tuesday 10 December 2002.  That meeting being preceded by the informal buffet with Members of the Employment Panel on the evening of 9 December commencing at 7.00 pm.  HACAS Chapman Hendy to produce for Members prior to formal interview stage, a Summary Report on the outcome of the assessment and testing of candidates with areas highlighted in respect of the potential focus for questions for individual candidates.


(5) That the Chairman in consultation with the Town Clerk and Chief Executive and the Consultants agree a presentation topic for candidates and suggested questions.


(6) That following the informal meeting with the candidates on the evening of 9 December 2002, a further brief meeting of the Panel be arranged to agree details for the formal interviews on 10 December 2002.

(The meeting ended at 2.25 pm)
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