
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 27 JULY 2009


EX.151/09
DRAFT ASSET MANAGEMENT PLAN




(Key Decision)

Portfolio
Finance

Subject Matter

The Head of Economy Property and Tourism reported (DS.58/09) on the draft Asset Management Plan 2009 - 2014.  He informed Members that the Asset Management Plan had been updated from 2008 to reflect the key issues and changes affecting the management framework for the future use of the City's property resources.  The City Council's Corporate Improvement Plan 2007 - 2010, developed with an overarching commitment to the Carlisle Renaissance agenda, was currently undergoing review, as a result of which the Council had recently identified two new priority areas of Environment and Economy.

The Asset Plan described how the Council's strategies and policies for property ownership would support those emerging corporate priorities and Directorate Service Plans.  The Plan also set out information on the overall performance of the asset base, and how it was being used and reviewed.  In addition, it took account of and linked into the Council's Medium Term Financial Plan and the Capital Strategy, which provided guidance on the Capital Programme and use of capital resources.

Summary of options rejected

None

DECISION

That the Executive approve the draft Asset Management Plan and refer it for consideration by the Resources Overview and Scrutiny Panel, before coming back to the Executive and full Council in September 2009.

Reasons for Decision

To consult with the Resources Overview and Scrutiny Panel on the Draft Asset Management Plan 2009 – 2014.







