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PORTFOLIO AREA: SUSTAINABLE COMMUNITIES

Date of Meeting:
12 June 2006

Public


Key Decision:
Yes
Recorded in Forward Plan:
Yes

Inside Policy Framework

Title:
RAFFLES VISION

Report of:
DIRECTOR OF COMMUNITY SERVICES

Report reference:
CS 28/06

Summary:

This Report provides an update on progress of the Council’s ongoing contribution to Raffles Vision and identifies options for the way forward.

Recommendations:

It is RECOMMENDED that:-

1. The Executive notes the positive progress which has been made in the Raffles Vision.

2. The Director of Development pursues housing options for the acquired vacant properties with partners and presents a further report on options to a future meeting.

3. The balance of the capital budget be allocated as set out in the report with the residue  being returned to reserves.

4. The Executive identify any other initiatives in Raffles and the surrounding areas for further consideration.

Contact Officer:
Michael Battersby
Ext:
 5005

1. BACKGROUND INFORMATION AND OPTIONS

1.1
In the late 1990’s the Council undertook a major consultation process about the future of the Raffles estate and subsequently with a number of partners developed the ‘Raffles Vision’.   The initial implementation phase resulted in the demolition of a significant number of properties, which was completed prior to stock transfer.   A partnership proposal was developed with Lovells and CHA to progress a phased new build programme to introduce mixed affordable housing for sale.

1.2
Post stock transfer the Council committed a capital budget to complete outstanding aspects of the remodelling Vision:

· the acquisition of a small number  of outstanding privately owned properties and their subsequent demolition

· The maintenance of grassed areas on the site of the demolished properties until subsequent phases of the new build programme progressed.

· Remodelling and improvement works to Heysham Park

Current Issues
1.3
The acquisition and demolition of private houses has continued in recent years and there are now only 4 properties, from these originally defined, which remain.   These are shown on the attached plan and comprise:-


46 Creighton Avenue


48 Creighton Avenue


77 Raffles Avenue


101 Dalton Avenue


The Council are currently funding the maintenance costs of six void properties in the same blocks.

1.4
It is considered, by relevant Council Officers, having regard to current timescales and circumstances, the wishes of home-owners to retain their houses, and the rise in house prices, the acquisition of the remaining four properties is not viable and should no longer be progressed.   With the possible exception of the block on Dalton Avenue these are not considered to be critical for the overall re-development.   Should this view be supported then there are two options for the attached void properties:-

· Maintain and secure void properties.   This will require an ongoing financial commitment, the void properties will not enhance the quality of the area of help further the ambitions of the residential development scheme

· Colleagues in housing are considering potential uses for the vacant units and are in discussion with various partners including Housing Associations and Lovells to assess options.   These discussions are ongoing and it is estimated the works would cost £60-70,000 for the three units in Creighton Avenue and Raffles Avenue.   This could be funded from the housing capital programme, and would be the subject to a further report to Executive.

1.5
The recommendation is that this latter option be pursued and that the vacant units on Dalton Avenue be maintained and monitored or alternatively demolished pending subsequent development phases by Lovells.

1.6
The Council has allocated a capital budget for Raffles Vision of £213,500 in 2005/06.   The expenditure has been dictated by the acquisition process and the forecast expenditure/commitment in 2005/06 is approx. £31,500 leaving a balance of £182,000.  It is also the case that there will be some ongoing maintenance costs which will arise in the coming years which would fall to be met by the Council and for which no budget provision has been made.   A breakdown of the annual costs is as follows:-

· Licence agreement with Lovells for a further 6 years


£2,000

· Ongoing maintenance and security of void properties 

6 @ £2000 (Note that this would reduce over time to

£6,000 if the preferred option is approved for 3 units)


£12,000

· Ongoing maintenance of the grassed areas pending 

subsequent development phases (This will reduce over

time as phases are completed)





£10,000

· Ongoing environmental maintenance of developed phases

£8,500

_______

£32,500


It is therefore suggested that over the next 3 years a provision of £97,500 be made and that the position be reviewed at the end of that period.

1.7
There is another issue within the overall project, which will need to be considered.   Having recently acquired 27 Shadygrove Road, this and the adjoining fire-damaged property, No 25, have been demolished.   These properties adjoin the Living Well facility which has been extremely successful and there is a demand for additional car parking.   They would like to licence the land from the Council to create a car parking area, which is in great demand due to the success of that facility and the local convenience store.   The Council needs to take a view on the future use of the site and may wish to consider undertaking the works to create a car park, due to the overall community benefit.   The preliminary estimated cost of this work is approx. £15,000.

1.8
Should the Executive agree to the proposals set out in paras. 1.6 and 1.7 be approved then the balance of the unallocated budget £69,500 could be returned to reserves.

1.9
The programme of improvement works to Heysham Park is funded separately and is progressing.

1.10
The new build partnership between the Council and Lovells has proved to be extremely successful and has had a major impact on the obvious improvement in the Raffles area.   In essence the Raffles Vision is coming to fruition although the current impetus must be sustained.   The agreement with Lovells includes the provision for a sharing of the ‘overage’ (the surplus remaining after the sale of the houses having deducted the cost of the development) at various stages of the development.   The first phase of the development should be completed in the next few months and whilst the exact amount cannot be calculated at this time it should provide a significant capital receipt for the Council.   Further receipts will be received as subsequent phases are completed dependant on sales and the buoyancy of the housing market.   

1.11
The Executive may wish to give consideration of any future investment needs in Raffles and the adjoining area in line with corporate priorities.   These include potential initiatives such as:-

· Further improvements to the quality of the environment

· Creation of recreational facilities such as a Multi-Use Games Area which have been extremely successful in other areas of the City

· Community facilities

2. CONSULTATION

2.1 Consultation to Date – CHA, Lovells, other Housing Associations

2.2 Consultation proposed – Lovells, Housing Associations

3. RECOMMENDATIONS

It is RECOMMENDED that:-

3.1
The Executive notes the positive progress which has been made in the Raffles Vision.

3.2
The Director of Development pursues housing options for the acquired vacant properties with partners and presents a further report on options to a future meeting

3.3
The balance of the capital budget be allocated as set out in the report with the residue being returned to reserves.

3.4
The Executive identify any other initiatives in Raffles and the surrounding areas for further consideration.

4. REASONS FOR RECOMMENDATIONS

There are really positive signs that the Raffles Vision is beginning to achieve the desired outcomes.   The timescale for progress and need to acquire the outstanding originally identified properties is such that this is no longer crucial.   The proposals to meet immediate needs and the associated budget changes are set out in the report and are considered to provide a greater impact for the area and the City generally.

5. IMPLICATIONS

· Staffing/Resources –   No staffing implications

· Financial –   The Director of Corporate Services has been involved in the preparation of this report

· Legal –   The terms of the financial arrangements are set out in the legal agreement between the Council and Lovells.

· Corporate –   The proposals are supported by SMT

· Risk Management –   The main risk is the ongoing maintenance issues associated with the empty properties which were acquired and the recommendations aim to reduce/remove this risk

· Equality Issues –   N/A

· Environmental –   The proposals include the ongoing maintenance and improvements to green spaces in the Raffles area

· Crime and Disorder –   The relocation of a police facility in the Shadygrove Road area has had a positive impact to date.

· Impact on Customers –  N/A
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