JOINT MANAGEMENT TEAM

THURSDAY 10 APRIL 2008

MINUTES

Present:
Councillors M Mitchelson (Chair), R Bloxham, M Bowman, J Mallinson, J Prest and R Knapton.

J Gooding, J Egan, M Battersby, A Brown, D Steele, S McGregor, C Curr and 

D Kavanagh (Minutes)

Apologies:
Councillor P Farmer, M Mooney and C Elliot 

JMT 62/08
FINANCIAL SERVICES TRAINING

A Brown introduced Cecilie Booth from Sector Treasury Services who gave a presentation on Treasury Management, Allocation of Resources and Capital Programme Prioritisation.  She set out the problems associated with zero-based budgeting and outlined best practice in Capital Programme formulation.  The importance of the prioritisation process was discussed and the need to manage individual projects within the programme through the Prince 2 methodology was highlighted.  The key to this approach being clear lines of accountability and responsibility.

JMT 63/08
MINUTES OF JMT – 27 MARCH 2008
The minutes of the meeting held on 27 March were noted and agreed.

JMT 64/08
MINUTES OF SMT

SMT 25 March 2008

The minutes of the meeting held on 25 March were noted.

Matters arising:  

Land – Harraby/Petteril Bank – Officers updated JMT on the current position.

SMT 1 April 2008

The minutes of the meeting held on 1 April were noted.
Matters arising:
Carlisle Renaissance – Officers updated JMT on the outcome of the Local Planning Inspector’s report what this would mean for the redevelopment of the Rickergate area.

JMT 65/08
PIRELLI RALLY

Councillor Bowman gave JMT an overview of the arrangements for the Pirelli Rally.  The City Council has provided support for the Rally.  Discussion took place on the City Council’s support for events in the City.  Any decision to support events must be determined by the Portfolio Holder and Leader.

JMT 66/08
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decision was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.  

JMT 67/08
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

24 April

· Hostels Replacement – C Elliot

· Web Site / SOCITM Survey Results – J Nutley
· Adult Learners’ Week Events – E Titley
· Carlisle Renaissance Update – Ian McNichol – Monthly standing item
· Forward Plan of Executive Decisions – standing item

8 May

· Tourism Services Review – C Elliot

· Play Facilities – M Beveridge

· Gypsy & Traveller Site Provision – C Elliot

· Forward Plan of Executive Decisions – standing item

Members and Officers to forward any additional agenda items to Debbie Kavanagh.

JMT 68/08
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 24 April 2008 at 1:00pm in the Executive Room.

Meeting Closed: 3.30pm
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