JOINT MANAGEMENT TEAM

THURSDAY 17 August 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, R Knapton, 

M Bowman, D Jefferson, J Geddes and J Prest

J Gooding, J Egan, I McNichol, A Brown, M Battersby, D Williams, J Williams, P Mason and D Kavanagh (Minutes)

Apologies:
M Mooney and C Elliot.

JMT 158/06
MINUTES OF JMT HELD ON 3 AUGUST 2006

The minutes of the meeting held on 3 August were noted.

JMT 159/06
MINUTES OF SMT – 

18 July 2006

The minutes of the meeting held on 18 July 2006 were noted, with the following issues discussed as matters arising:

Schools Organisation Review – Members noted that they are now to respond individually on the review.

Health Champion – I McNichol and M Battersby gave further background to the discussion at SMT which had been around what the City Council could do to contribute.  JMT were also advised that that the ceasing smoking and other measures to help were also on the LSP agenda. 

25 July 2006

The minutes of the meeting held on 25 July 2006 were noted, with the following issues discussed as matters arising:

LGA Reputation Campaign – J Gooding gave JMT further background and advised Members that this would involve the City Council signing up to environmental actions and some communication core actions.  Much of this is already being done within the Council and JMT were advised that there were no financial implications to signing up to this initiative.  A presentation will be arranged to explain the Reputation Campaign further.  

Key Events – JMT were given further background to the key events discussed at SMT.  D Williams gave JMT an update on the Member/Officer Protocol and feedback on the event held on 24 July.  He advised JMT on the progress being made with improvements to the existing protocol.  The improved protocol will be taken through the usual formal process to be adopted by the end of the year.

Parish Charter – JMT were advised that this issue is on the forward plan for a future JMT.

Use of Resources – Discussion took place about the possibility of Members from other good Local Authorities being invited to meet with Members of the City Council to discuss best practice.

JMT 160/06
SKILLS FOR LIFE STRATEGY

D Williams gave JMT an update on the Skills for Life Strategy for Carlisle City Council.  The work on developing this strategy is part of the WDP and has been taken forward by the Skills for Life Working Group.  DW highlighted key features of the strategy and the programme of actions.  He advised JMT that the City Council will be seeking to achieve the GO Award and would be the first District Council to do so, if successful.

MB reported that staff are very positive about the training opportunities being offered through skills for life.

JMT noted the progress to date and requested a report be brought to the Executive on the Skills for Life Strategy.

JMT 161/06
CORPORATE IMPROVEMENT PLAN

J Gooding gave JMT a presentation on the Corporate Improvement Plan. The purpose of the presentation was to give JMT an overview of the work to date and illustrate how all the City Council’s strategies fit together and inform each other.

JG advised JMT that the draft plan was being developed according to the CPA themes, would include City Council priorities and fit within the budget.  A draft would be available in September and be brought to a future JMT for discussion.

JMT 162/06
CORPORATE EQUALITY ACTION PLAN

J Williams joined J Gooding to give JMT an update on the work on the Corporate Equality Action Plan.  JMT were advised that the City Council is currently meeting the criteria for level one.  The Corporate Equality Working Group are progressing work on the action plan to reach level two.  JG gave JMT an overview of the equality standards for Local Government and the extra elements, which will be required to achieve level two standard.

JW outlined the key issues to be addressed and advised JMT that some of this work will be picked up through the WDP.  The plan will be reported to Community O&S on 31 August and the Portfolio Holder will continue to be updated.

JMT 163/06
FORWARD PLAN FOR JMT

Members asked that officers ensure that papers are circulated in good time prior to each meeting.

31 August

· Parish Charter (C Elliot)

· Heads of Service Development Session Feedback (M Mooney)

· Neighbourhood Action Planning (C Elliot / M Battersby)

· IPF Review (J Gooding)

· Performance Monitoring Report (J Gooding)

14 September

TBA

28 September

· Feasibility Study for Theatre and the Performing Arts 

· Risk Management (J Gooding)

12 October

· Sports Facility report and feedback to be discussed 12 October

JMT 164/06
ANY OTHER BUSINESS

101 Emergency Number

Cumbria have decided to go for the centralised model for answering calls.  Cumbria County Council are leading on the procurement of a supplier.  MB will keep JMT updated.

Local Council Tax Discounts – Flooded Properties

A Brown gave JMT an overview of the current position.  Discussion took place on the issues raised.  A report will be brought to the Executive on 29 August.

Broadband for All Members

Discussion took place on how this will be actioned in order to ensure that all Members have Broadband connection. 

JMT 165/06
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 31 August 2006 at 1:00pm in the Executive Room.

Meeting Closed: 4:00pm


