JOINT MANAGEMENT TEAM
THURSDAY

MINUTES 10 JUNE 2010
	Present:
	Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, G Ellis, O Luckley, J Mallinson (joined meeting at 3.30 p.m)

	
	

	
	M Mooney, J Gooding, D Crossley, M Lambert, A Taylor (for P Mason),
C Hardman, A Culleton, K Gerrard, T Crilley (Minutes) 

	
	

	Apologies:
	Peter Mason


	JMT 73/10
	JMT MINUTES 27 MAY 2010

	The minutes of the JMT meeting on 27 May were agreed as a true and accurate record.



	JMT 74/10
	TULLIE HOUSE UPDATE

	Mark Lambert updated JMT on current situation around the establishment of a Trust for Tullie House. It was noted that a project team has been established and a business case has been drawn up by Armstrong Watson and this will come to a future meeting of JMT. An informal briefing for councillors will also be arranged in due course.


	JMT 75/10
	OVERVIEW & SCRUTINY PANELS – NEW ARRANGEMENTS

	M Mooney circulated a note outlining the revised arrangements in terms of Overview & Scrutiny support that would be provided by SMT, starting this civic year.


	JMT 76/10
	SANDS CENTRE DEVELOPMENT

	J Gooding updated colleagues on this and outlined likely timescales. It was noted that a Special meeting of the City Council would possibly be needed to be called following the determination of the Sands planning application in October of this year.


	JMT 77/10
	LATEST MESSAGES FROM GOVERNMENT

	M Mooney updated colleagues on the messages that are coming from Government.
M Mooney proposed that the Council’s Policy team have a role to play in communicating these messages to Officers and Members. The Policy team will also be tasked at looking what other authorities are doing and what the ‘cuts’ mean for Carlisle.
A response will be sent to Grant Shapps, (Minister for Housing and Local Government) ‘Reducing Burdens for Local Government’.


	JMT  78/10
	TRANSFORMATION PROGRAMME - Restructure Update

	Colleagues updated Members on the SMT transformation session that was held on 8th June.
There will be a further announcement on 22 June from Government around cuts/savings and this needs to inform future discussions around how we can best work with other Cumbria Districts; what happens next for Carlisle and how we can come out of this stronger.


	JMT 79/10
	FORWARD PLAN OF EXECUTIVE DECISIONS 1 JULY - 31 OCTOBER 2010 

	JMT noted the Forward Plan for this period. This will be published later today


	JMT 80/10
	JMT FORWARD PLAN

	Add the following items to the agenda for JMT on 24 June:

· Public Realm Designs Roman Gateway Project – Andrew Sproat to attend

· Community Resource Centre – Foyer Project – Keith Gerrard



	JMT 81/10
	AIRPORT UPDATE

	M Lambert briefed JMT on a proposal that had been submitted by Peter Elliot to purchase the Freehold of Carlisle Airport.  ML advised that PE had been requested to provide further detail to substantiate the bid.  PE had indicated that he would only do so in confidence to ML who could then brief the Executive without revealing detail.  The officers’ position was that we had to be able to assess the detail of any prospective bid before it could be brought before Members.  The Executive Members of JMT supported this position and the action taken by officers to date.  (Cllr Mrs Bowman did not participate in this item and left the room during the discussion).


	JMT 82/10
	ASSET REVIEW UPDATE

	J Gooding updated colleagues on this work. 



	JMT 83/10
	ANY OTHER BUSINESS

	· M Lambert to look at the bodies/periodicals that are subscribed to by Council and work out the total costs
· Annual Governance Statement – A Taylor briefed colleagues on this and it was noted that this will be circulated as it is with papers for the next meeting of the Audit Committee. JMT were asked to send comments to A Taylor and these can be reflected in the version of the Annual Governance Statement that goes to full Council.



