
EXCERPT FROM THE MINUTES OF THE

COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 30 MARCH 2006 


COS.43/06
CRIME AND DISORDER REDUCTION PARTNERSHIP (CDRP)

(b)
CDRP Constitution

The Deputy Chief Executive presented report SP.13/06 informing the Committee of the amendments made to the draft CDRP Constitution.  These amendments were a direct result of the scrutiny of the CDRP Constitution at the last meeting of this Committee on 16 February 2006 (Minute Reference COS.013/06).

In considering the amendments to the draft Constitution, Members made the following comments and observations:-

(i)
The Constitution did not seem to set out the terms or basis of election of Chairpersons of the Task Groups.  There should be clarity about whether the Leadership Group or the individual Task Groups would be responsible for appointing Chairpersons and whether this would be reviewed annually.

Members suggested that the Leadership Group should appoint Chairpersons for the various Task Groups therefore setting up clear roles and lines of accountability.  They further suggested that there should be an annual or three yearly review of chairing arrangements.

(ii)
In response to a Member’s question, feedback was given on the CDRP Leadership meeting on 23 March 2006.

(iii)
In response to a Member’s question about paragraph 62 of the Constitution regarding meetings in public, the Community Safety Development Officer advised that the Leadership Group had agreed to apply the same criteria as those used by Local Authorities for determining whether items should be considered in Public or Private.

The move would be to consider more of the items in Public unless there were specific reasons for excluding the Public and Press.

(iv)
A Member referred to the statement that “the two District Councils had made a commitment to provide a Clerk whenever possible for future Leadership Group meetings”.  Members were concerned about this statement “to provide a Clerk whenever possible” and suggested that there should be one Clerk to service all meetings of the CDRP Leadership Groups.

The Deputy Chief Executive commented that both the Local Authorities involved have Committee Services sections but it had not been possible at that meeting to state definitively that Committee Clerks could be provided.  The Deputy Chief Executive was pursuing this matter and would be discussing it with the Director of Legal and Democratic Services, to assess if it would be possible within the existing workload and resources of the Committee Section

A Member queried the provision of Secretarial support for Task Groups, commenting that the Leadership Group had given Task Groups £1,000 each for Secretarial support but this did not seem to have been put in place.  The Member suggested that the Leadership Group may need to advise or assist Task Groups in the securing of Secretarial support.

(v)
There was a question as to the meaning of the statement “The CDRP Leadership Group meetings are open to the public but are not public meetings”.  The Deputy Chief Executive clarified the distinction stating that meetings which are open to the public are ones to which the public can be invited and can attend.   Public meetings are ones in which the public can participate.

(vi)
There was concern that if the Constitution remained unchanged there was little recognition or mention of the importance of the scrutiny role and in particular the role of Overview and Scrutiny Committees.  Members sought Constitutional recognition of the role of Overview and Scrutiny both in Carlisle City Council and Eden District Council.  The Constitution should also set out clearly that the Chairman of the Leadership Group and Task Groups could be asked to attend Overview and Scrutiny Committees.

(vii)
A Member queried the absence of the Appendices to the Constitution setting out terms of reference.  The Community Safety Development Officer responded that it had been determined that the terms of reference were not now to be included within the Constitution.  

(viii)
Members strongly suggested that there should be terms of reference for the Chairman and this would be important whether the Chairman was an independent or non independent Chairman.

The Deputy Chief Executive acknowledged that terms of reference may help and commented that the Officer from Government Office Northwest had suggested that there should not be an independent Chairman.

(ix)
The Constitution would include a new requirement for the production of an annual report and the hosting of a public meeting.

The Community Safety Development Officer advised that this would be new role for the management team.  He envisaged the public meeting being a forum where the CDRP Chairman and Officers from responsible authorities would take questions from the public and would be seen to be taking joint responsibility for Crime and Disorder reduction.

RESOLVED – (1)
That the Committee generally welcomes the Constitution as a step forward and welcomes the responsiveness of the Leadership Group to the suggestions made at a previous meeting of this Committee.  

(2)
That the Deputy Chief Executive report the suggestions made at this meeting back to the Leadership Group and the Committee looks forward to receiving a final version of the Constitution at its meeting in June 2006.







