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Title:  


COMPREHENSIVE PERFORMANCE ASSESSMENT (CPA) ACTION PLAN – BALANCING HOUSING MARKETS : DIAGNOSTIC ASSESSMENT

Report of:
HEAD OF ENVIRONMENTAL PROTECTION SERVICES

Report reference:
EPS/95/2003

Summary:



This report provides the Executive with a CPA Draft Action Plan for Balancing Housing Markets, which identifies the areas for improvement contained in the Inspection report.  The Action Plan is closely linked with the Housing Strategy, the draft of which is also being submitted to the Executive on 29th March 2004.

Recommendations:

That the Executive:

(i) Note the report

(ii) 
Approve the Draft Action Plan and for its progress to be monitored by the Community Overview and Scrutiny Committee and for this process to begin at the Committee’s meeting on 12th February 2004.

Contact Officer:
Richard Speirs
Ext:
7327

1. BACKGROUND INFORMATION 

1.1

The CPA inspection of Carlisle City Council was carried out by the Audit Commission in July 2003 with the report published in November 2003.  As well as concentrating on the performance of the organisation as a whole the inspection focused on two particular diagnostic assessments.  One of these was entitled ‘Balancing Housing Markets’ which looked at how well the council understands its housing markets, the needs of people and whether the right proposals are in place to help balance these markets.

1.2

In the report the inspectors concentrated on three ‘areas of focus’ within the diagnostic assessment.  Within these areas they identified 15 strengths and 14 weaknesses.  The need to improve on identified priority areas was identified as a high priority for the Council. As such, an Action Plan has been drawn up (Appendix one) detailing a range of actions which are proposed to address the areas for improvement.

1.3

As noted in 1.2, 15 strengths were highlighted by the CPA inspectors which cover elements of areas where improvements have also been identified.  In drawing up the Action Plan these strengths have been integrated to support the areas for improvement.

1.4

In delivering the Action Plan expertise will be sought from Beacon Councils and other models of good practice recognised the Audit Commission, Local Government Association, Office of the Deputy Prime Minister and the Chartered Institutes of Housing and Environmental Health.

2 MONITORING ARRANGMENTS

2.1
Progress on the Action Plan will be monitored through quarterly reports to Community Overview and Scrutiny Committee and bimonthly reports to Executive Management Group and Joint Management Team.

3.
CONSULTATION

3.1
Consultation to Date.

A fundamental part of the Action Plan is the development of, and subsequent approval by the Government Office of the North West (GONW), a comprehensive Housing Strategy.  The draft Housing Strategy is being developed through widespread consultation and forms part of a specific report covered elsewhere on the agenda for this Executive. 

4.
RECOMMENDATIONS

That the Executive:


(i)
Note the report


(ii) 
Approve the Draft Action Plan and for its progress to be monitored by the Community Overview and Scrutiny Committee and for this process to begin at the Committee’s meeting on 12th February 2004.
6. REASONS FOR RECOMMENDATIONS

The recommendations are put forward as required improvements to develop the service areas identified by the CPA inspectors. Delivery of the improvement plan will depend on taking forward issues surrounding the structure of the Service, approval of the Housing Strategy 2004-09 and the proper resourcing of service. 

6.
IMPLICATIONS

· Staffing/Resources –  

The success of the Action Plan will be reliant upon a review of the capacity of the current staff structure within Environmental Protection Services.  The Executive will be kept updated and, when appropriate, appraised of proposed options and how they will be pursued.

· Financial –   

The Action Plan will require the financial resourcing of the Housing & Health Partnerships Services to be considered including decisions on increasing grant funding provision.

· Legal – 


The Council has a legal obligation to deliver Balanced Housing Markets through its Housing Strategy and other functions i.e. addressing Homelessness. The importance of this is recognised in the CPA Inspectors Report and must be addressed to improve on the identified areas for improvement.

· Corporate – 

The Action Plan requires that the role of Housing and Health Partnerships be fully recognised and significantly placed for the future at both a political and organisational level.

· Risk Management – 

The Action Plan identifies risk factors against actions which could impede the delivery of outcomes.

· Equality Issues – 

The Action Plan addresses the areas for improvement identified under this area.

· Environmental – 

N/A

· Crime and Disorder – 

Housing and Health Partnerships deliver services which impact significantly on people and this area.

· Impact on Customers –

As stated above, services are provided for customers who are usually the most vulnerable in society.  Non development of the services through the improvement plan could impact significantly on customers.
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