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Summary:
This report has been produced in response to a member’s question at Corporate Resource Overview & Scrutiny Committee of Thursday 18th October 2007.

The question related to an apparent capital overspend and also to the justification for monies being expended in Lawson Street and Newtown Road.

Questions for / input required from Scrutiny:

This report is provided in response to questions raised at an earlier meeting.   Any subsequent questions can be addressed at the meeting.

Recommendations: That the content of this report be noted.

Contact Officer:
Les Tickner Head of Environmental Services
Ext:
618534

BACK LANE CAPITAL EXPENDITURE

1.0 
Introduction


This report has been produced in response to a member’s question at Corporate Resource Overview & Scrutiny Committee of Thursday 18th October 2007.

1.2
The question related to an apparent capital overspend and also to the justification for monies being expended in Lawson Street and Newtown Road.

2.0
Background


Improvement works to back lanes were identified as a high priority within local communities and several years ago the City Council, County Council and Carlisle Housing Association agreed to work together to begin an improvement programme.   All the partners have made capital funds available and these were supplemented by the ODPM (Office of the Deputy Prime Minister) grant from 2005/6 for lanes in areas affected by the flood.   The annual programme for improvement is agreed each year by the partners through representations from the Highways Working Group and Carlisle Housing Association (CHA).   Procurement requirements of the County Council require their funding element of the agreed programme to be undertaken by their partner AMEY.

2.1
The list below shows the lanes in question.  Works to these lanes were originally to be undertaken by AMEY on behalf of Cumbria County Council as they were providing funding.  However towards the end of the financial year due to a heavy workload AMEY passed this work over to the City to undertake.

LANE NO.
NAME/LOCATION
WARD

132
Side Clift St (Side 2 Lawson St)
Castle

133
Side 1 Lawson St/Rear 80 Newtown Rd
Castle

136
Rear 2 Lawson St
Castle

3.0
Funding


With regard to the apparent overspend.  The funding for Back Lane Improvements over the past three years has come from City Council Budgets, County Council contributions, ODPM grants and Carlisle Housing Association funding.  The works have varied as required within each lane however it has generally included new kerb-lines, improved lighting, re-surfacing or new surfacing, extra gullies, cleaning up of existing surfaces and materials and re-alignment of footpaths and highway.

3.1
Within the City Council all works were ‘ordered’ using the Contractor plus job costing system.  In order to create a job number the system requires an expenditure code related to the particular budget.  Contractor plus is a dated system and the City Council is currently in the process of procuring a replacement.  One of the issues with Contractor plus is it’s inability to link one job number to several expenditure codes.  This inflexibility creates a situation where for operational reasons one job number and therefore one expenditure code is used for various work elements and on occasions for work in more than one lane.  In essence the perceived overspend is a coding/cost allocation issue.

3.2
Following detailed analysis with the operational managers involved and officers from Finance the budgets have been combined to take account of the separate but related elements of Back Lane work within the Capital Programme and the works which have been carried out in parallel.


The current financial position is set out as follows: -


Available budgets and costs 2005 to date (includes full overhead recovery)

Scheme
Expenditure Code
Budget
Costs

Back Lanes
90210/9020
200,000
261,860

ODPM Back Lanes
90242/9020
289,624
245,294

Env Improvements Back Lanes
90256/9020
140,000
  89,383





TOTAL
629,624
596,537







BALANCE


£33,087


The £33,097 balance of the budget will be spent as approved on provision of improved lighting, litter bins, removal of street clutter and additional gullies.

4.0
Recommendation
It is recommended that members note the content of this report.
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