
PERFORMANCE MANAGEMENT

Task and Finish Group

An Overview and Scrutiny Task and Finish group has been considering performance monitoring and reporting, including a review of performance indicators and their “fitness for purpose” following publication of the Councils’ priorities in the Corporate Improvement Plan. 

Terms of Reference for the group are:

· Performance reporting - to consider a new performance reporting system, based on 2 options: one developed in-house by the Policy and Performance Team, and an off-the-shelf, external product.  This is to help inform the business case that will be considered by the Executive Committee, 22 October.

· Performance Indicators - to consider key performance indicators that should be monitored on a quarterly basis, and ensure they reflect the Council’s priorities as set out in the Corporate Improvement Plan. 

· Tolerances - to consider each performance indicator and agree tolerance levels, i.e. at what point performance moves into “exception”.
New Performance Framework

1 The Government recently published a New Performance Framework for Local Authorities and Local Authority Partnerships which outlines 198 performance indicators which will form part of the new performance framework as set out in the White Paper. The indicators have been developed as part of the Comprehensive Spending Review, 2007 and reflect central Government priorities. 

2 The national indicator set will be the only measures by which Government will performance manage outcomes delivered by Local Government – either working alone or in partnership.  In each area, targets will be negotiated through the new Local Area Agreement which will contain 35 of the indicators (plus 17 statutory targets on education attainment and early years). 

Consultation will be underway soon on the “technical definition” of the indicators and stakeholders will be able to comment on the methodology, frequency and data sources. Headline indicators include:

· % of people who feel they belong to their neighbourhood

· Perceptions of anti-social behaviour

· Obesity amongst primary school children in reception year

· Food establishments broadly compliant with food hygiene law

· CO2 reduction from local authority operations

The full document may be viewed at www.communities.gov.uk.

CONSULTATION

Policy and Performance Officer, Tommy Davies was a key speaker at a National Seminar on the 2006/7 Best Value User Satisfaction Survey.  The Seminar was run jointly by the following organisations:

· LARIA (Local Authorities Research and Intelligence Association)

· Audit Commission

· Department of Communities and Local Government

· Local Government Association

Tommy presented how the Carlisle City Council use information and mapping to influence decision making and in particular how we are mapping user satisfaction data at ward level. This information will be used to help us develop neighbourhood working, a priority for the Council as set out in the Corporate Improvement Plan.

It was a good opportunity to promote Carlisle as best practice in this area of work at a national level. The presentation was well received. The Audit Commission has contacted us again to request further detail on how best to present information using maps.

Access to Services – 23rd Citizens’ Panel survey

A postal questionnaire was carried out during July / August on “contacting the Council”. 294 questionnaires were returned from 800 (37%). Headline results include:

· Half of those who responded preferred to contact the Council by telephone

· Internet narrowly overtaken letter writing as a means of contacting the Council

· Half had never visited the contact centre, 91% of those who had said it was easy to get to

· 4 people thought the contact centre was difficult to access

· 26% had used at least 1 service designed to aid communication, e.g. audible and visual queuing system, ramp and automatic doors, lift with larger buttons and voice commentary

· 82% agreed information given to them by the contact centre was easy to understand

· 75% now have access to the intranet; this has risen steadily since 2003 when 58% had access

· 70% thought the Council was interested in their opinion about services

· One third of the panel had complained to the Council about a service, 57% was related to refuse / recyling

The full report is available from the policy and performance team and on the intranet. The results will be used to help the Council plan for continuous improvement.

Tracker survey

To supplement the Best Value User Satisfaction survey that we carry out every 3 years, we have joined up with Allerdale, Copeland and Barrow councils to commission an annual “tracker” survey that will enable us to assess changes and trends in satisfaction with Council services. The survey will be carried out during October; final report due December.

FREEDOM OF INFORMATION (FOI)

During September / October, we received 11 requests. This month’s hot topics have been about:

· Parking

· Parking tickets

· The floods 

· Right to Buy relating to when we were the housing provider
· Road traffic and railway schemes

· Land required for public purposes and land to be acquired for road works

· The Council’s youth schemes

We have had one request to re-use information about provisions for baby changing in Carlisle from someone wishing to use the information to set up a website. We are allowing this under the Re-Use of Information Regulations 2005 – more details about this is available on our website, http://www.carlisle.gov.uk/carlislecc/main.asp?page=1094
Information about all requests is available on the Council’s website. There is a link to FOI on the bottom of every page.

INTRANET DEVELOPMENT

A project plan is in place for phase 2 of development through to March 2008. This includes developing areas for members and pages on equality and diversity and freedom of information. There are further training and drop in sessions planned over the next couple of months, members are encouraged to attend.  

We had a few responses to the Intranet Survey that have informed changes we have made to ensure particular areas are more user friendly.

ACCESS TO SERVICES INSPECTION

The draft report from the Cumbria wide Access to Services inspection by the Audit Commission has been received. The inspection covered a number of areas:

· Whether the needs of citizens and users are at the heart of the design and delivery of access to services, now and in the future

· Ease of access

· Arrangements for reaching all parts of the community

· Use of e-government to support access to services

· Partnership working

The report makes a number of recommendations to be addressed Cumbria wide. When finalised, the report will be available to all and the recommendations integrated within the Council’s improvement and performance management framework.

DIRECTION OF TRAVEL

The annual Direction of Travel (DoT) assessment, part of the CPA framework, is also underway. DoT aims to provide public assurance that the Council is complying with is duty of making arrangements to secure continuous improvement. The Council will be assessed by the Audit Commission using the Local Services Inspectorate Forum (LSIF) framework which seeks answers to the following questions:

· The context in which the local authority is operating

· What has the Council sought to achieve?

· How are key improvement priorities being delivered?

· What has been achieved to date / is being achieved?

· What plans does the Council have for the future?

The deadline for submitting information is 19 October; a draft report will be received in the new year.

FINANCIAL SERVICES
Final Accounts 2006/07

The 2006/07 Statement of Accounts were audited and signed without qualification by the Audit Commission on the 28 September.

A report covering this issue is on this Council meeting’s agenda.  

2008/09 to 2010/11 Budget Process

Work is progressing on providing a balanced budget position 2008/09 to 2010/11.   The budget reports will be prepared for consideration at a Special Executive meeting on 28 November.  

VAT Partial Exemption Calculation  

The percentage of expenditure on standard and exempt activities has been calculation for the actuals to 31 August.    

Adjustments to the levels due to spending relating to direct labour costs for work carried out by Community Services have been made.  

This coupled with the election to tax rents from 1 September makes it probable that the Council will be able to keep within partial exemption limit of 5%.  This will be subject to the planned levels of budgets remaining being expended by 31 March.   

This calculation will continue to be updated on a monthly basis to the year end, bringing any issues which arise to the attention of the Executive/Council.

Revenues and Benefits Services

Again, most performance targets, as set out in the Service Plan, are on track after the second quarter of 2007/08.  The ambitious collection targets for Council Tax and NNDR are slightly down and ahead of target respectively but may both have been affected by the postal dispute.  Benefits accuracy performance is still problematic but this indicator is deeply flawed as the sampling does not measure current trend so include historic work. Improvement actions have been prioritised and are beginning to progress.  


Local Housing Allowance (LHA):

The LHA project plan is currently being updated and will be available for members to view, at group office, by the end of October 2007.  An awareness raising conference, for representatives from a variety of statutory and voluntary agencies, will be held at The University of Cumbria (Newton Rigg Campus) on the morning of 21 November 2007.  It is hoped to join with the 'Now Let's Talk Money' campaign organisers to dedicate the afternoon to financial inclusion and the setting up of basic bank accounts.

Further awareness at local landlord forums is scheduled for December 2007 and January 2008.  A report on LHA will be submitted to the next Executive meeting and will include a 'Safeguard Policy' for approval. 

Shared Management Arrangements with Copeland BC:

A shared Management initiative commenced on 19 September 2007 wherein Carlisle's Revenues and Benefits Management are also managing Copeland's Revenues and Benefits Services: initially for the next 6 months.  The pilot will be evaluated before the end of March 2008 and the results fed into a business case for more permanent, longer term arrangement.  There are mutual advantages for both organisations in terms of resilience of staffing resources, efficiency savings, performance improvement, training etc.  The initiative is leading the way on shared services arrangements nationally and will be an interesting learning experience for others who follow.

Audit Services

Work is continuing against the Annual Audit Plan for 2007/08. Priority is being given to the completion of the material reviews and the high-risk areas.

Progress reports are issued to the Audit Committee on a regular basis. The most recent report was presented to the Committee on 27 September. This provided details of the final reports issued since the previous meeting and confirmed that the required follow-up reviews had been undertaken.

Progress reports relating to the Action Plans for the Statement on Internal Control and the Code of Corporate Governance are also presented to the Audit Committee on a regular basis.  The most recent report was presented to the Committee on 27 September.

Councillor J Mallinson

Finance & Performance Management Portfolio Holder
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