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LOCAL GOVERNMENT IMPROVEMENT




PROGRAMME – PEER CHALLENGE OF CARLISLE CITY COUNCIL  (Non-Key Decision)

Portfolio – Cross Cutting


Subject Matter - The Deputy Chief Executive submitted Report CE.14/07 presenting the findings of the Improvement and Development Agency (IDeA) Peer challenge of the City Council and outlining the Senior Management Team's approach to addressing the issues identified therein.  

The Director reported that the peer review team had visited the City Council between 25 and 27 September 2006.  He then outlined each of the recommendations made in the Peer review report and the Senior Management Team's response to the challenges in the report, including actions, responsible person and timescales.  The recommendations related to:

*  Ambition

*  Decision making and scrutiny

*  Customer focus

*  Delivering through partnerships

*  Performance Management

*  Organisational design and development

*  Managing people

The Deputy Chief Executive suggested that instead of producing a separate Action Plan, actions to progress the recommendations in the Peer Review should be integrated into the existing mainstream planning of the organisation by including them in existing actions plans e.g. Corporate Plan and Service Plans.  Members agreed that this would be an appropriate course of action.

In response to the report on the peer review, the Leader stated that:

"The Executive took the bold decision to invite the peer review team and positively welcomes the peer challenge. It is all part of our improvement activity. Having already achieved the status of being the only good authority in Cumbria, the Executive are committed to driving the Council forward as we strive for excellence.  It is disappointing that there will always be some who can’t resist the opportunity to score cheap political points, whenever a genuine effort is made to find out how we could do better”.

There are many positive points in the report and the areas of improvement need to be put into perspective.

The informal feedback we have received from the Audit commission, about our direction of travel, gives us confidence that the Annual Audit letter will provide evidence of genuine improvements for this Council.

As a Council we have always put great value on Community leadership and to this end we welcome the Local Government White paper, we are particularly excited about the work being done on Better Government for Cumbria, lead by ourselves on behalf of all districts in Cumbria. This work is coming up with some alternative proposals that would give the people of the Carlisle District a much better say in how their services are delivered.

Although much has already been done, the Executive is keen to see further progress on Equality and Diversity and look forward to seeing how this can have a real impact on service delivery.  

We look forward to a constructive dialogue with Overview and Scrutiny, encouraging them to see the positives and the challenges for the Council in becoming an even better and more focused Council.

The Member Learning and Development Working Group are already looking at proposals on how members can be better equipped to deal with some of the challenges raised by the review and the Local Government White Paper and the Executive look forward to receiving their recommendations.

Whereas the Executive is focussed on a positive vision for the future, we acknowledge that the priorities need to be clearly defined and communicated better, both internally and externally, to enable transparent allocation of resources to those priorities

We are confident with the direction that Carlisle Renaissance is taking and this will clearly be reflected in the policy statement, which the Executive will be recommending to Council over the next month.”

Summary of options rejected

None 

DECISION

1.  
That the report and the Senior Management Team's response to the Peer Challenge be welcomed.

2.  
That the Executive agrees that instead of producing a separate Action Plan, actions to progress the recommendations in the Peer Review should be integrated into the existing mainstream planning of the organisation by including them in existing actions plans e.g. Corporate Plan and Service Plans.

3.  
That the Executive will proceed on the basis of the Leader's statement outlined above.

4.  
That the timetable for progressing the recommendations of the Peer review, as set out in Report CE.14/07 be endorsed.

5.  
That the report be referred to Overview and Scrutiny Committee to seek views on relevant aspects of the peer review.

Reasons for Decision - To respond to the Improvement and Development Agency (IDeA) Peer challenge of the City Council.
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