
Transformation
Consultation on the structure below Assistant Director level in Community Engagement, Local Environment and Economic Development directorates has just finished and work is underway to implement the new structures.

A Service Support Team to provide administration and support to professional staff in Governance and Resources Directorates is being formed and is planned to be operational by October.

Shared Services

Staff in Allerdale and Copeland Revenues and Benefits transferred to Carlisle as part of the shared services arrangement on 1 June 2010.  Work is continuing on implementing a new structure.

Progress is continuing on Audit shared services arrangements and the staff are a due to transfer to Cumbria County Council on 1 October 2010.

Tullie House Trust
Work on the HR aspects of this is continuing.  An initial approach has been made to Cumbria County Council in connection with applying for ‘admitted body status’ to the Local Government Pension Scheme.

Principal Officer Lease Cars

Members asked officers to take the necessary steps to phase this out and consultation with affected staff has just been completed.

GOVERNANCE
Legal Services have joined the North West Legal Consortium.
The Consortium is made up of public authorities, all based in the North West of England, that wish to collaborate in the procurement and provision of quality legal services to their authorities and to maximise efficiencies and increase the effectiveness of the external legal support they require to supplement their in-house provision.  The Consortium has entered into Framework Agreements with external solicitors firms and barristers chambers for the provision of legal advice, advocacy and support.

Member authorities can commission work from appointed firms and barristers at preferential rates.

The Consortium also provides an annual training programme for its members with a range of courses on offer to meet identified training gaps and needs. Courses carry CPD hours and are all provided within the north west region.
RESOURCES

Financial Services 

2009/10 Final Accounts Process

The annual statement of accounts (subject to Audit) were scrutinised by the Audit Committee on 22nd June and were formally approved by Council on 29th June.  The external audit process commenced at the beginning of August and this will continue through to the end of September.  The Audit Commission will report the outcome of the audit process through its Annual Governance Report which will be considered by the Audit Committee on 24th September.  The statutory deadline for the completion of the audit process is 30th September.

Strategic Planning

The Medium Term Financial Plan and Corporate Charging Policy, the Capital Strategy and the Asset Management Plan for 2011/12 onwards have been considered by the Executive and the Resources Overview and Scrutiny Panel. These are presented elsewhere on this agenda for formal approval by Council, and once approved, will inform the detailed work required to enable a balanced budget to be approved by Council in February 2011.  A timetable for the process will be prepared and reports on the core budgets, individual spending pressures and savings, and the charging reports will be considered by the Executive and the relevant overview and scrutiny panels in November and December.

Revenues and Benefits Services

Council Tax collection, measured against targets as set out in the Service Plan, is in-line with previous year performance.  In year collection performance at 31st July 2010 is 39.2%.  This represents an increase of 0.13% compared to 2009/10 when our best performance ever was achieved.  Business Rate, in year collection performance at 31st July 2010 is 42.79%, a marginal improvement of 0.03% compared to 2009/10.  

Under the ‘right time’ indicator the Council is assessing claims and changes in circumstance at a cumulative average for the year to 13th August 2010 of 14.09 days against a target of 10 days.  Performance is in line with the previous year at the corresponding stage and improves significantly in statistical terms due to the annual uprating in the 4th Quarter. 

Under the ‘right benefit’ indicator 7,494 reductions/increases in benefit have been identified and processed since 1st April 2010 which is within the range expected based on DWP targets.

Budget proposals have indicated that benefit changes will be introduced from April 2011 which reduce entitlement levels for customers receiving Local Housing Allowance (LHA).  Legislation and guidance are anticipated but DWP projections indicate that the changes will potentially affect over 60% of customers receiving LHA. 

The North West Cumbria Revenues and Benefits Shared Services partnership, between Allerdale, Carlisle and Copeland, continues to move forward.  Following the staff transfer on 1st June 2010 the Job Matching process is nearing completion to implement the new service structure. Implementation of the shared service is a significant project and resources will need to meet this challenge whilst maintaining operational service delivery and performance levels.

Audit Services
Progress is being made towards the introduction of the shared audit service, with implementation scheduled for 1st October 2010.  Draft legal agreements have been prepared, final discussion has occurred with Staff and Trades Unions and the County is continuing to provide management cover for the service.  Also, in the spirit of the shared service, Carlisle City audit staff joined their County colleagues in training for various aspects of Finance, and IT audit. 

The June Audit Committee received a number of completed audit reports. Since that time a number of further audits have commenced in accordance with the 2010/11 audit plan.  Work has also included assurance over the completion of grant claims, upon which the Audit Commission may place some reliance.
Property and Facilities

Accommodation Review
An Officer Working Group chaired by the Deputy Chief Executive is co-ordinating a project to review on a phased basis our accommodation.  The aim is to change the way we work and use space, to ensure we are operating as efficiently as possible; our accommodation suits our needs, and matches up with best practice.

The project will deliver corporate standards for the space we occupy, maximise usage and increase capacity.  It will reduce wasted space; identify savings and potential for additional income or capital receipts.  Phase One, already underway, involves the back office accommodation at the Civic and Boustead’s Grassing.  Phase Two, a review of our stores and depots, is in the early stages of development.

Corporate office accommodation standards have been set, the Civic 8th floor refurbished to open plan, the new service support team will be located here.  Work on the 9th floor west wing has begun to open up this space, removing cellular offices and corridors, which will enable the Building Facilities and Resource Planning teams to move across from Boustead’s Grassing.  Other moves afoot include a proposal to let the Octagon to the Police and prepare / reorganise other floors in the Civic tower to enable the remaining back office staff to relocate from the Grassing.  Initial target savings / income generation, which will be built into the transformation targets, have been identified of £40,000.

Councillor J Mallinson
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