[image: image1.jpg]CONNECTED CUMBRIA




NOTES OF A CONNECTED CUMBRIA PARTNERSHIP STRATEGIC BOARD MEETING

Held on Wednesday 30 May 2007 at 14.00 in the Whelpdale Room, Mansion House, Penrith
                                                          Present

Alan Cook
Cumbria County Council

Ruth Atkinson
Eden District Council

Cllr Bryan Metz (CHAIR)
Eden District Council

Brian Benson
South Lakeland District Council

John Nutley
Carlisle City Council

Cllr Jackie Geddes
Carlisle City Council

Cllr Norman Williams
Copeland Borough Council

Terry Chilcott
Copeland Borough Council

Sharon Thompson
Allerdale Borough Council

James Blacklock
Connected Cumbria Partnership

Brenda Warriner 
Connected Cumbria Partnership

1. APOLOGIES FOR ABSENCE

Cllr Elizabeth Mallinson 
Cumbria County Council

Anthony Gardner
Cumbria County Council

Cllr Ken Williams
Barrow Borough Council

Mick McKinnell
Barrow Borough Council

Peter Ridgway
South Lakeland District Council

Cllr Sonjie Marshall
South Lakeland District Council

Cllr George Scott
Allerdale Borough Council

Nick Fardon
Allerdale Borough Council

Jason Gooding
Carlisle City Council

Cllr John Mallinson
Carlisle City Council

2. MINUTES OF THE PREVIOUS MEETING

The minutes were reviewed and it was agreed that they were a true and accurate record of the previous meeting. The actions contained in the minutes were agreed to be either complete or provided as an update under the relevant agenda items.

3.   Matters Arising

There were no matters arising.
4.   PROGRAMME UPDATE

Programme Reporting The Connected Cumbria Partnership office are currently reviewing their reporting templates.   The revised templates offer a clearer and more focussed approach to project and programme reporting and allow for issues and risks to be escalated through the governance model.  A traffic light system has alos been adopted to provide a quick an easy visual reference to the state of projects and programme. The following will indicate the current status;

· Green – The CCP Project remains within agreed tolerances 

· Amber – Denotes issues, with appropriate actions to resolve the issues

· Red – Denotes issues without resolving actions

Key Achievements over the reporting period;

· CLASB have re-affirmed their commitment to the Shared Service delivery programme and endorsed the ICT Business Case

· Positive engagement has been made to resolve Shared Service HR issues

· The CCIH stage 3 is now complete 
· The North West Centre of Excellence have allocated £52,000 to support the programme office in the delivery of the shared service programme 
Programme Status 

· Green 
Workstream status 

PROJECT CODE
PROJECT NAME
DESCRIPTION
TIME
COST
QUALITY 

SSICT 
ICT 
Shared service ICT and capacity to deliver the transformational agenda 
Amber
Green
Green

SSPRO
Procurement 
Shared commodities procurement 
Green
Green
Amber

SSBCO
Building Control 
Shared service Building Control
Green
Green
Green

SSLIC
Licensing 
Shared service ICT delivery
Green
Green
Green

SSPRA 
Property rationalisation 
Collation of stakeholder property holdings 
Green
Green
Green

SSERE
e-Recruitment 
Options appraisal and BC development for software solutions and implementation 
Green
Green
Green

SSAUT
Excelsior authentication 
Work up proposal for the deployment and integration of Excelsior security manager 
Green
Green
Green

SSHUB
Information Hub 
Interactive portal to provide the Citizen with one view on Government in Cumbria 
Green
Green
Green

SSTAL
Talk 
Evaluating TALK product set and review of partnership data 
Green
Green
Green

SSFPR
Shared service future programme 
Develop shared service programme 
Green
Green
Green

Work stream update where amber was indicated 

ICT

There are currently two workstreams underway;

· HR

· Clarification and consolidation of data received

Officer time has been allocated to resolve HR issues and Project Management is being provided by the CCP office.  However should the HR issues not be resolved there will be an impact on the ICT project timeline.

The data capture quality check is currently underway with the core data being reviewed and the proposed funding model is being re-visited. 

Procurement

Clarity is required to ensure a clear vision and direction on what is to be delivered as part of the implementation phase. The projected potential savings previously reported were a year on year saving of eight to ten million through deep integration and automation of systems however due to white paper issues the savings indicated will not be recognised in the first year.  

Programme CARDI 

The Cardi Log provides the following information;

a) Constraints

b) Assumptions

c) Risks

d) Dependencies

e) Issues

There have been no Constraints, Assumptions or Dependencies identified.

Risks include;

No
Risk 
Mitigation 
Status 

R001
Lack of clarity due to the White Paper
Maintain clear channels of communication  with CLASB in order to receive guidance and support to the Shared Service Programme


Amber 

R002
HR resource issues in support of the Shared Service Programme 
HR Task and Finish groups have been set up and reports will be received on progress from these groups.  CEOs have agreed to release officer time to address.
Amber

R003
Political concerns about the impact of the Shared Service Programme on the local economy
Establish a programme communication plan and engage with stakeholders. The CCP newsletter should be disseminated to a wider audience to provide members with more information.  Provide additional member briefings as required and identified by partner authorities.


Amber

 ACTION 30MAY/01
James Blacklock to facilitate Shared Service briefings as required by CCPSB members 

Issues include;

No
Issue 
Mitigation 
Status 

I001
Individual authorities opting out of specific  Shared Service Projects
Maintain clear communication channels with non participating authorities to allow for future engagement 


Amber 

I002
Carlisle-City Councils position on attendance at advanced Shared Service project meetings where HR issues are being discussed.
Maintain clear communication channels to allow for the continued to way flow of supporting data and information.  Representatives from Carlisle  City have attended less advanced Shared Service  Project meetings and stakeholder engagement workshops


Amber

I003
Cumbria County Council representatives attendance at Shared Service stakeholder engagement workshops that are about district function ie Building Control.
Clarity to be provided on the role of each participant at future events

(County representatives are to be encouraged to attend future events)
Amber

I004
Inability to report on and influence non CCP projects (Specifically Property Rationalisation)
Communication channels with project sponsor/ project lead have been established  
Amber

5. ENFORCEMENT SHARED SERVICE PROPOSAL (JAMES BLACKLOCK)

The CCP have been approached by Copeland to investigate the possibility of a Shared Service in enforcement.

An enforcement unit was set up in Copeland three/four years ago in order to bring services together, such as;

· Abandoned Vehicles

· Licensing

· Fly tipping

· Graffiti

· Trade Waste

· Dog Fouling

The on street parking has been a constant issue and caused a flaw in the Business Case. Copeland have now given notice to Cumbria County Council of their intention to withdraw from the DPE (Decriminalised Parking Enforcement) agreement and are considering their future options.

It was agreed to recommend to CLASB that enforcement be included in the future programme of work.  

ACTION 30MAY/02
James Blacklock to include enforcement in the future forecast of the Shared Services Programme of work

6. INFORMATION HUB UPDATE (ALAN COOK / JAMES BLACKLOCK)

Hub Presentation
Stage 3 is now complete and in operational use. A presentation showed the vision and key functionality of the CCIH. Services presented were;

· A-Z services – Shows available services across all districts

· Registration and Authentication – Simple registration technique then a customer profile is built for authentication

· Service Tracker – Key feature, has the ability to track services and allows the customer to see the status of the service

· Find my nearest – Cross boundary mapping tool with huge potential for additional data sets

The CCIH was one of the initial projects that the CCP undertook; working closely with DCLG(ODPM) and the technical delivery partner CGI.  The lessons learned through the formation of an effective governance model to deliver the CCIH were crucial in formulating and establishing the governance model for the wider partnership; our governance model has been adopted by other partnerships.

The vision was to provide, a single view on government services and the CCIH provides a customer focussed solution.

In addition the supporting Excelsior software has provided visibility for Cumbria in general and provided key enablers for continuous moving forward with added functionality being provided in the form of;

· Power agent

· Power Builder

IPR

Alan Cook reported that there were still outstanding IPR documents to be returned and issues around Eden need to be addressed.

ACTION 30MAY/03
Alan Cook to arrange a meeting with Paul Foote from Eden District Council to discuss IPR issues and report back to the next meeting

Hub Statistics

The papers presented, show the hub usage build-up over the last month.

7. PARTNERSHIP FUNDING CONTRIBUTION 2008/09 (JAMES BLACKLOCK)
The CCP Programme Board have agreed the aims and objectives of the partnership at the last meeting. The partnership has progressed quickly in finding resource and building capacity and has attracted additional funding which will offset office costs.

The funding for 2008/09 will remain at £13630 per Local Authority.  The board agreed in principle but highlighted the constraints of the internal budgeting process. 

ACTION 30MAY/04
All to return to the next CCPSB meeting with notification of future funding commitment to the Partnership

8. CCP NEWSLETTER – ISSUE 6
The newsletter was well received and has been recognised as a valuable source of information. It was agreed to increase the distribution of the newsletter to all members.

9. A.O.B
None.
10. dATE AND TIME OF NEXT MEETING
The next meeting will take place on Wednesday the 25.07.07 at 14.00 in Committee Room 1, County Offices, Kendal
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