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This report contains an update on the Council’s current ICT Strategy. 

Recommendations:


The ICT Strategy was approved in January 2006 and was scheduled to run for three years.  Of the 15 Objectives identified in the ICT Strategy, 6 have now been fully met with several more scheduled to be completed during the next reporting period.  Despite having to deal with a heavy workload arising from the flood recovery, the ICT Unit is on course to deliver the agreed Objectives ahead of schedule.


O&S are asked to note and comment upon the progress being made in delivering the ICT Strategy.
Contact Officer:
John Nutley
Ext:
 x7250

1. BACKGROUND INFORMATION AND OPTIONS

1.1 The Council’s Information and Communications Technology (ICT) Policy & Implementation Strategy was approved by the Executive on the 25th November 2005 and full Council on 17th January 2006.  O&S received an update on the progress of the strategy on 27th. July 2006.  The purpose of this report is to update the Council on progress since then

1.2 The ICT Implementation Strategy details 15 Objectives to be met during its lifetime.  The Executive Summary, containing an overview of these objectives, is shown in Appendix A.  The rest of this report addresses each of these objectives and updates this Committee on their current status.

1)  E-Government Programme

The Government’s E-Government programme has now effectively ended though the idea and thinking behind it continue to influence how services are developed within the Council.

In the last update reference was made to 2 key indicators which measured progress in achieving e-government:- BV157 and National Priority Outcomes.  

The former, BV157, was achieved and reported at 100% in the July 2006 O&S update.  

The latter, the National Priority Outcomes(NPO), comprised of 29 “R” (Required), 25 “G” (Good) and 19 “E” (Excellent) outcomes.  With the exception of the Excellent one’s these NPO’s are graded red, amber or green depending on their status.  Red means no action has been taken, amber indicates planning for implementation is in progress and green shows the outcome has been satisfied.

The July update showed that there only 7 Priority outcomes were still to be delivered out of a total of 54 mandatory Required and Good Outcomes.

Since then both of the outstanding “R” outcomes have been delivered.  Work on the remaining 5 “G” outcomes is currently underway and form part of the Council’s current known workload.

The principle reason for the delay is due to flood recover work and assurances have been received from DCLG that this work can be carried forward to be completed in 2006/7

The IEG claim is still subject Audit Commission certification and if any issues arise they will be reported on.

 Further work is required to ensure that customer take-up is increased and the benefits of the e-government programme are fully realised.  In addition, work needs to continue so that services are further modernised through utilisation of the investment made as part of the IEG programme and the application of the lessons learnt during the process. 

2) Support for the Information Strategy

A project team has been formed and a specification for an initial Council Intranet has been drawn up.   The technology being utilised is based upon the Microsoft Sharepoint product.  Procurement for the services necessary to implement are well underway and an initial version will be available in March 2007.

Consideration is now being given as to how this project will link with the Information Audit which the Council recently commissioned and how this links with two other related projects, namely DIP and ERDBMS.

3) Home Working

This objective has now largely been achieved.  A reliable and robust  home working solution is now available to those staff where a business case can be made for such a service.  A piece of work remains in informing business units on the benefits and best method of deployment of such a service.

During the course of this reporting period a decision was made to extend the broadband service from Members who were conducting a trial to all Members.  The process of implementing this service for Members is now well advanced.  All of those Members who want broadband will have access to such a service by the end of March.  This service has proved successful and reports back from Members have been very positive. 

This objective can now be considered as having been met.
4) Mobile Computing

Previously, attention was drawn to three different technologies that could be used for connecting remotely to corporate information systems. These were Wi-Fi, 3G and Broadband.  No single method of connection is suitable in all circumstances and work was needed on establishing the different cost, technical solutions and circumstances when each could be employed. 

Since then the I.T. Unit have developed connection methods which would allow any of these three connection methods to be used depending on the business requirement and can provide advice to business units on which is best suited for deployment and in which circumstance. This objective can now be considered as having been met.
5)  Infrastructure Update

Improvements in the Council’s general ICT infrastructure are continuing to take place.  Improvements are occurring when the opportunity arises, technology advances requires and budget permits.  The following is a summary of the main areas under consideration at the moment:-

· Network upgrades – To minimise disruption these take place as and when office moves occur.  Gigabit desktop connectivity – effectively 10 times that which was delivered under the previous strategy - is becoming the norm in the Civic Centre.  At other locations, it is the standard to which the network is designed and installed.  

· Server Consolidation – The Bousteads Grassing UNIX server can’t be decommissioned until the legacy application it runs (Contractor Plus) is replaced.  This is not likely during the next report cycle.

· Disk Storage – A disk storage strategy is in the process of being developed

· Project Access – Project Access is the NorthWest Development Agency scheme through which broadband is provided across Cumbria.  Most of the Council’s network in connected or is in the process of being connected to Project Access.  Some sites, chiefly the Brampton Telecentre will require extra funding to enable this to take place.  For home workers, connection to Project Access is the preferred method of connecting to the Council’s network.

· Security – A Council ICT Security Policy is in draft form for consideration by officers, Executive, CROS and, in due course, Council.

· Out of Office Hours Service – Proposals still need to be produced to cover out of office hour’s cover for the Council’s ICT service.  These will be made available during the next reporting cycle.

· Server Rationalisation – A product to “aggregate” the Council’s server computing power with a view to harnessing the underused computer resources of existing servers is being investigated.  Proposals to address the Councils server computing needs by contracting for different levels of computer power rather than by server procurement have still to be evaluated.  It is envisaged proposals in this are will be in available later this year. 

· Personal Usage of IT Equipment – Producing Guidelines - This piece of work is still to start. 

6) Core Products & Services
The procurement of all new ICT systems now conforms to the standards outlined in the approved strategy.  

This objective can now be considered as having been met.

7) Corporate Document Image Processing (DIP)

This project has not moved any further forward due to other priorities.

8) Printer Rationalisation

During this reporting cycle, Directorates were advised on the most effective method of minimising their printing requirements and printer deployments.  This corporate approach to printing has enabled a £13k Gershon cashable saving to be made. 

Software with the ability to track and accurately cost printing at a corporate level has still to be identified and deployed.  More detailed and accurate information about current printer usage will enable further improvements to take place which will result in future cost savings.
Work to review and rationalise the franking and “mail out” processes across the Council is still to start. 

9) Desktop Strategy

The process of upgrading desktop software to the latest Microsoft versions has commenced and will be completed during the current reporting period.  The intention is to upgrade all desktops to Vista and Office 2007.  This is a significant piece of work for the Unit and substantial effort has gone into the planning process to ensure that the roll out of these services is carried out with the minimum of disruption.

The review into desktop equipment has now finished.  A replacement program for all of the Council’s ICT assets has now been agreed for the next five years.  This replacement program gives Unit Managers certainty on how their ICT assets will be kept up to date until March 2011.  The replacement program for the current financial year has been completed ahead of schedule. 

10) Disaster Recover

Recommendations identified in an Internal Audit report on Disaster Recovery and an external Audit Commission report on Network Penetration Testing have been completed. 

No action on working collaboratively with other Cumbrian Councils has yet been carried out though there is definite interest in taking this forward.   

A major upgrade to the Computer Room power supply has been completed that will improve resilience in the event of any power disruption in the future.

11) Voice & Data Convergence

Progress on convergence on Voice and Data (VOIP) is well advanced with the Civic Centre now switched over to this technology.  Tullie House and Bousteads Grassing will be completed during May which, in addition, will enable these two sites to move off the County Council Featurenet service.  This initiative has triggered a £15,000 cashable Gershon saving. 

This objective can now be considered as having been met.
12) Telephony Strategy

The mobile phone contract has been re-let during the current reporting period and this has produced annual efficiency Gershon cashable savings for the Council of £20,000.  As well as providing a new. more favourable tariff, the new contract also provided new handsets for users.  Procedures and guidelines for the usage and issuing of mobile phones have been clarified and a billing arrangement for personal usage has been introduced.  Again this was carried out smoothly with the majority of users experiencing little or no disruption to the service. 

Also, during this reporting period the latest version of Blackberry devices have been issued staff who need them.  

This objective can now be considered as having been met.

13) Information System Group (ISG)

This group has been re-constituted and includes wider participation from Directorates.  Although, it has only met infrequently to date it’s role in overseeing current and future ICT initiatives has been recognised.  In addition, it has been positioned so it participates and feeds into the Council’s Capital Program Board and the Strategic Financial Planning Group. 

Of the current major workloads explicitly mentioned in the ICT Strategy:-  

· Customer Contact Centre Development – Linking the CRM to the back office and the development of an electronic service to the public. – This system is now largley live with more services being incorporated into it as time goes on
· The procurement and implementation of a new environmental services package – Out to procurement at the moment.  The project/procurement timetable show mid-March for contract signing.
· The replacement of the Commercial and Technical Services Streetscene package. – Is now part of the environmental services package procurement detailed above.
· The replacement of the Open Door Payroll & Personnel System – New supplier has been selected and the project is on target to go live in April of this year
· Desktop refresh of hardware and software across the organisation in a programmed manner centred on a needs basis.  – Has commenced roll out and will be completed during the next reporting cycle

.
14) Staff Development

· The training section of People, Policy &  Performance (PPP) will continue to maintain and enhance the various programs to develop staff.   – The IT Unit liases with MSES to ensure their training portfolio reflects the current IT service. 
· ICT will review their contribution to the induction programme to ensure all new starters are aware of ICT facilities available to them. – The information provided to new starters has been revised and updated with arrangements being put in place to ensure ICT staff form part of the corporate induction sessions when these take place. 

· It will also become mandatory that all project plans for implementing new, or upgrading existing, ICT systems will include training tasks appropriate for the staff who have to use and maintain those systems.  – This is now taking place.  For example, training was arranged for the whole of the Civic Centre – from Chief Executive downwards - when the new telephone service was rolled out.
This objective can now be considered as having been met.
15) Community Support

Work has started on drafting a policy document to show the basis on which underused ICT assets may be offered for community uses and what, if any, charges would apply.  This policy will be agreed during the next reporting period.

1.3
Other Developments of note during the current reporting cycle
a) A customer satisfaction survey has been commissioned through SOCITM.  All users of the Council’s ICT service, including Members, will surveyed during the next month to establish their satisfaction with the service and identify any areas of concern.  The Council’s performance in the area of ICT will be ranked alongside other Council’s taking part in this and previous surveys.

b) The ICT Unit are looking to improve the level of the service they are providing by adopting an industry standard known as ITIL (IT Infrastructure Library).  This internationally recognised standard is in common use in the IT industry to manage complex operations and their interactions with users.

c) During this reporting period the Unit were commissioned to design and build an ICT networking, e-mail and internet solution for Cumbrian Association of Councils for Voluntary Service (CACVS).  This countywide solution is now up and running and has been well received by CACVS.  The support and running costs of the solution will generate on-going income for the Council.

d) Under the guidance of CLASB the ICT service is currently engaged with other County ICT Services (with the exception of Eden) to explore the possibility of a joint ICT service across the County.   The decision on whether to proceed with such a concept will depend on a business case which is being developed and scheduled to go before the April meeting of CLASB.  

2. CONSULTATION

2.1 Consultation to Date.

In future the Information Systems Group will be consulted.  However, as the group is currently being reconstituted this has not been possible for this update.

2.2 Consultation proposed.

3. RECOMMENDATIONS


The ICT Strategy was approved in January 2006 and was scheduled to run for three years.  Of the 15 Objectives identified in the ICT Strategy, 6 have now been fully met with several more scheduled to be completed during the next reporting period.  Despite having to deal with a heavy workload arising from the flood recovery, the ICT Unit is on course to deliver the agreed Objectives ahead of schedule.


O&S are asked to note and comment upon the progress being made in delivering the ICT Strategy.
4. REASONS FOR RECOMMENDATIONS

5. IMPLICATIONS

· Staffing/Resources – 

Currently the ICT Strategy is being delivered within the available resources.  There are however a number of initiatives that may produce staffing and budget pressures and these will be reported through the budget process as required.

· Financial –

None

· Legal – 

     
None




· Risk Management – 

           
None

· Equality Issues – 

  
None

· Environmental – 


None

· Crime and Disorder –

None

Appendix A

ICT Implementation Strategy

Executive Summary

This Executive Summary highlights the key areas of work that will be addressed during the lifetime of the strategy and are presented as a series of strategy objectives within the main body of the document. 

1) E-Government Programme

There are still 24 National Priority Outcomes to be completed and BVP157 remains fixed at 87%.  Both, as part of an e-government programme, need to be completed by March 2006 and will be achieved through completing the e-government programme.

2) Support for the Information Strategy

A new system will be procured to support the development of a corporate Intranet to replace Public Folders as envisaged in the Council’s Information Strategy.  This will enable information to be keyed in once and used many times. Information will be easier to find, use and manage.  Plans will also be developed for a system to manage the information requirements that arise from the Information Audit to be carried out across the Council
3) Home Working

A Home Woking pilot is underway to prove the concept of permitting officers, where appropriate, to work from home.  A service for Members to enable them to use broadband at home will be developed as part of this pilot.

4) Mobile Computing

Mobile solutions to enable Officers and Members to access information and services “on the move” will be developed.  The future of Blackberry devices will be assessed.

5)  Infrastructure Update

A number of technical improvements are highlighted.  For the ordinary business users these will impact in the following areas:-

· Disk Storage – A combination of the Information Strategy and physical limits will mean users will need to be more careful on what information they save in the future and why. 

· Personal Usage of IT Equipment – New guidelines to be produced 

· Project Access – With the success of broadband implementation throughout the County it will be easier and cheaper to provide robust connections of adequate capacity to the Councils network from remote locations and network links will be upgraded to take advantage of this.  Additionally, new networked services will be developed to take advantage of the opportunities offered by Project Access

6) Core Products & Services

The need for the Council to continue standardise on a core set of technical products is re-emphasised.  These are listed in Appendix C.

7) Corporate Document Image Processing (DIP)

There is increasing interest in the use of DIP by Business Units and a corporate DIP system will be developed.

8) Printer Rationalisation

In future all types of printing devices will be grouped together and managed as a single class.  These include photocopiers, computer printers, fax machines and Print Room machines.  The Reprographics Team will manage these.  Software will be introduced to ensue printing will be more directed and costs more transparent.  The existing printer population will be re-assessed to ensure they are deployed in the best locations and are being used effectively.  Repairs & Renewals contributions for all printers & photocopiers will be centralised. 

9) Desktop Strategy

A business case will be developed to replace Office 97, the electronic office suite of products, which is in common use within Carlisle.  This business case will detail the revenue cost associated with staying with the Microsoft suite of office products and replacing these under an Enterprise Licence agreement. Additionally, a review will be carried out to determine how and when desktop equipment is replaced with a view to enable Business Units to know with certainty when and through which route PC equipment will be replaced.  Again, any Repairs & Renewal contributions for desktop hardware will be centralised.

10) Disaster Recover

The Unit’s ICT Disaster Recovery Plan for desktop services (PC & e-mail) will be updated in the light of the January flood.  The possibility of working collaboratively with other Cumbrian Councils will be explored.

11) Voice & Data Convergence

The Council’s network infrastructure will be gradually updated to allow convergence i.e. voice and data traffic will be carried over the same cables simultaneously.  This Council will upgrade all telephony facilities over time to run Voice Over IP (VOIP).

12) Telephony Strategy

As a result of the floods it is necessary to procure a new telephone switch for the Civic Centre.  It will be a VOIP switch.

The current BT Featurenet service will be replaced during the course of this strategy.  It is likely to be succeeded by a new Cumbrian VOIP service.

The mobile phone contract will be renewed this year which give new handsets to all those coming under the new contract.  In addition, the future of Blackberries will be examined, to check if their use is still relevant or whether the business need can be filled in some other way. 

Guidelines for the issue and usage of mobile phones will be produced.

13) Information System Group (ISG)

This group will continue to guide the direction of IT developments within the Council, recommending to EMG projects for consideration.  The current, known, identified workload of the Council is identified and profiled by the ISG.  There are five major projects which will commence this year and need to be highlighted:-

· Customer Contact Centre Development – Linking the CRM to the back office and the development of an electronic service to the public

· The procurement and implementation of a new environmental services package

· The replacement of the Commercial and Technical Services Streetscene package.

· The replacement of the Open Door Payroll & Personnel System

· Desktop refresh of hardware and software across the organisation in a programmed manner centred on a needs basis. 

14) Staff Development
To make best use of the ICT service, the Council recognises that staff need to have the right knowledge and skills to use them effectively.  To this end:-

· Member Support and Employee Services (MSES) will continue to maintain and enhance the various programs to develop staff.   

· ICT will review their contribution to the induction programme to ensure all new starters are aware of ICT facilities available to them

· It will also become mandatory that all project plans for implementing new, or upgrading existing, ICT systems will include training tasks appropriate for the staff who have to use and maintain those systems.

15) Community Support

During the life of this strategy the Council will regularise the situation under which community, voluntary and commercial organisations have access  to underused Council ICT assets and produce a protocol to govern this situation.


