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09 November 2005

Dear Councillor

CORPORATE PERFORMANCE REPORT: SECOND QUARTER – JULY to SEPTEMBER 2005 

Here is our Corporate Performance report for July-September 2005. You will see that we have changed the way we report on our performance and this change hopefully reflects the concerns that you have raised in the past. We know that you want something much sharper which identifies clearly the areas where we are doing well and the areas we need to improve. In the past you have received reams of paper, that have given you lots of detail, but haven’t really got to the heart of how we are progressing (or not). I believe that our new way of reporting to you is going to be much better, but your feedback on this is welcomed.

However the most important issue for all of us is the need to challenge our performance. The current range of indicators is extensive, but some are not that appropriate in terms of our key priorities: Cleaner; Greener Safer Carlisle & Learning City. Therefore there is much work underway to get this right. You will see in this report that we are on target in a number of service areas, but we have concerns in other areas. It is these that the new Senior Management Team will be focussing on over the coming months and your role in monitoring them is absolutely crucial.

Yours faithfully
Maggie Mooney
Town Clerk & Chief Executive
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