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Title:
HOUSING – FLOOD RECOVERY UPDATE

Report of:
HOUSING SERVICES AND HEALTH PARTNERSHIPS MANAGER

Report reference:
EPS. 18/05

Summary:

This report provides Members of the Executive with an update regarding the ongoing work being carried out relating to Housing Recovery following the flooding emergency.

Recommendations:

That the report be noted and processes detailed within approved.

i. That officers proceed with the instigation of a House Condition Survey.

ii. That officers carry out a street safe assessment in partnership with the CDRP.

iii. That officers proceed with a programme of expenditure on items detailed at 2.7 in this report.

Contact Officer:
Simon Taylor
Ext:
7327

1. BACKGROUND INFORMATION 

1.1 
The Housing Recovery Action Team has been overseeing the ongoing work relating to housing recovery following the flooding emergency that occurred in January 2005. This group was merged with the Community group overseeing recovery work and the workplans of the two groups have been put together. As well as the continuing core work of ensuring provision of accommodation to those in need the group has been fundamental in taking forward key elements of the recovery process.

1.2
The upper floor of John Street Hostel (for single men) was brought back into use on 8/3/05 with 13 bedspaces. It is anticipated that by the end of June the downstairs will be operational which will bring the total to 21 bedspaces.

1.3 
To date we have placed 25 households who were displaced from their homes by the flooding into Carlisle Housing Association (CHA) properties with furniture packages. Most of these people will be able to return to their properties once the necessary works have been done to them however, some may not and these households will be dealt with as homeless by the authority.

1.4
The capacity issues within the Homelessness Services Team have been dealt with and extra resource put in through additional homelessness, support and administration officers for a 6 month period to help alleviate the extra pressures placed on the service. Homeless interviews are currently being undertaken in an interview room on the ground floor of the Civic Centre and no longer at the Sands Centre.

2. WORK PROGRAMME
2.1
 The Housing Recovery Action Group has a programme of work upon which its activities are based primarily around three objectives. These are;

· To ensure that all flood damaged property is brought back into use as soon as possible and at the highest possible standard, including flood resilience measures where appropriate

· To identify opportunities to add value to the recovery process through the provision of additional improvements

· To address the short term housing needs of residents of the flood affected area

2.2
On 4th April 2005 an award of grant was made by the then Local Government Minister Nick Raynsford to the City Council of £1.5 Million capital funding. This grant has been made ‘in support of private sector renewal work necessary as a consequence of severe flooding in January 2005’.

2.3
In order to set in place a programme of works for the flood affected areas specific information about the condition of the housing stock is required. As such, the priority for spend is to appoint specialist contractors to undertake a stock condition survey and to this end a tendering process has been undertaken for the award of contract with details being brought before Members in a separate report to this Executive meeting. 

2.4
As well as undertaking a large sample survey of housing stock in the flood affected areas a smaller sample of housing will also be surveyed throughout the rest of the district. The information obtained through this process will have a dual function of  enabling the targeting of funding where needed in the flood affected areas as well as informing the capital programme for works to be undertaken to housing stock throughout the five year lifespan of the Housing Strategy. As such, the larger share of the costs incurred by the survey (approximately £100-120,000) will be funded from the government grant.

2.5
In order to oversee the House Stock Condition Survey together with the continuing expenditure on the programme of works that will flow from it a Project Officer (temporary post for 12 months) will be recruited to work within the Housing Services and Health Partnerships section. This post will be funded using housing services revenue funding and will not be taken from the government grant.

2.6
In the flood affected areas security issues have and continue to be of significance importance to the communities. As part of a combined joint funded approach (totalling £300,000) with the Crime and Disorder Reduction Partnership (CDRP) it is proposed that a ‘streetsafe’ assessment is carried out within the flood affected areas and additional security measures put in place where needed.

2.7
The programme of expenditure on the housing recovery will as stated previously be informed by results from the House Stock Condition Survey. The areas for anticipated further expenditure within the flood affected areas are;

· Group Repair

· Decent Homes

· Flood Resilience Measures 

· Block externals and Environmental works

3. CONSULTATION

3.1
To date consultation with partners has been undertaken through the meetings of the Housing Recovery Action Group. Information regarding the work programme has been shared with the Portfolio Holder and the Cross Party Working Group, together with the Joint Management Team.

4. RECOMMENDATIONS

4.1
That the report be noted and processes detailed within approved.

i.
That officers proceed with the instigation of a House Condition Survey.

ii.
That officers carry out a street safe assessment in partnership with the CDRP.

iii.
That officers proceed with a programme of expenditure on items detailed at 2.7 in this report.

5. REASONS FOR RECOMMENDATIONS

5.1
In order that the work relating to the housing recovery can be continued.

6. IMPLICATIONS

· Staffing/Resources –  As stated in section 2.5

· Financial – As stated in sections 2.1, 2.4, 2.6 and 2.7.

· Legal –  The award of contract relating to the stock condition survey and conditions relating to government grant expenditure.

· Corporate – Housing recovery is apart of the overall recovery programme following the flooding emergency that the Council is seeing through with its partners.

· Risk Management – Is a part of the working of the housing recovery group.

· Equality Issues – N/A

· Environmental – Works will impact on the living environment.

· Crime and Disorder –  As stated in section 2.6.

· Impact on Customers – The works and necessitated expenditure on peoples homes will benefit individuals, households and communities.
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